


A GLOBAL STUDY BASED ON:

➢ primary quantitative data provided confidentially by all major 
international oil companies and several national oil companies 
(a total of 38 companies with collective revenues of $1.9 
trillion and employees representing between 25% and 30% of 
the industry's global workforce)

➢ personal interviews with more than 60 male and female senior 
industry executives worldwide

➢ a survey of 2,000 male and female industry professionals from 
a wide range of companies and countries
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Not enough women enter the oil and gas industry, for two main reasons:

2. An Image Problem – poor 
reputation of the industry

"There is a perception of 
roughnecks, which is hard to 
change and creates an 
unappealing image of the 
industry for women." 
- Male senior executive

"If you do a Google search on 
the oil and gas industry, you 
will find images of men in 
dirty clothes and mud 
everywhere." 
- Female senior executive

"There are almost no women 
at higher levels of the 
organization," 
- A male executive

1. A shortage of women in STEM education programmes, which provide the necessary 
qualifications for a career in the technical areas of the sector



Recommendations
The oil and gas industry needs to:

➢ expand the size of the talent pool from which it draws 
➢ increase the number of women within its ranks

 Promote STEM programs among girls and young women, and offer scholarships and 
internships to high-potential female students

 Establish a 50/50 target for the recruitment of men and women, and develop 
appropriate KPIs for attracting and retaining women

 Consider outside-the-box approaches to recruitment

 Promote the wide range of roles available in the industry, from jobs in engineering to 
jobs in supply chain operations, environmental management, and geological research

 Actively foster greater flexibility in women's careers, especially in the early stages

 Work to remove structural barriers impeding women's advancement in the workforce 
and particularly in the oil and gas industry

 Develop a larger number of visible female role models in the industry's senior ranks











Recommendations
The oil and gas industry can reduce dissatisfaction of female employees at midcareer:

➢ by facilitating women's advancement 
➢ by developing and promoting policies and services that support a better work-life 

balance for both genders

 Ensure women are made aware of and offered the same career advancement opportunities 
that men are

 Encourage women should to request career opportunities and not shy away from risk

 Create more flexible career paths

 Ensure separate and sufficient facilities for women working in field roles

 Ensure every senior manager sponsors at least one talented female employee

 Formulate policies and offer services that make the industry more accommodating for both 
genders

 Give women influential roles in policy development

 Encourage utilization by both male and female employees of policies that encourage a better 
work-life balance





When asked, why women are underrepresented in the senior ranks:



And yet, women 
actually showed 
greater flexibility 
when asked 
about a number 
of challenges:





Recommendations
Oil and gas companies can increase the number of women at the senior-
management level by taking these critical measures::

 Provide women with stretch goals and the necessary support to achieve them 

 Talk shop with women

 Broaden the criteria for inclusion in the company's top 100

 Apply uniform standards when making promotion decisions




