«[Ipennocbutky 15 TUACPCTBA )KSHIIMH B He(PTIHOM
OTpACITN»

Ha poctuxenne nuaepctBa B HEPTIHOW MHIYCTPUU MOTYT
CIIOCOOCTBOBATh pas3Hbie (akTophl. OUeHh BaXXHO B Hadalle CBOEH
Kapbepbl UMETh HACTaBHUKA, YEJIOBEKA, KOTOPHIA MOT OBl pasrisieTh
Balll MOTEHIMAJ W BJIOXHOBWI OBl Ha €ro JIajibHEHIIee pa3BUTHE.
Jlpyrumu cloBamMu, OHM MOTYT YBHUAETh SJIEMEHT BalllerO TAJIaHTA,
KOTOPOE XOTeJIN Obl B BAC PA3BUTh.

Uto TanmaHT TpeOyeT KyJIbTUBUPOBAHUS, TO €CTh OH TpeOyeT

CIIOCOOHOCTH PacTH B paMKax JIr00oi opranuzamuu rae Bel padotaere,
Tam, T71¢ Bai TanadT uMeeT BO3MOXXHOCTh pa3BUBAThCs. BaxkHO, 4TOOBI
U JApyrue Bepwiud B Bamm BO3MOXHOCTH TipeycneTh. Huyto He
JOCTUTAETCs, HE pa3BUBAETCs B BakyyMe. Bbl TOKHBI yMeTh paboTaTh €
IPYTUMH, U IO Mepe MPOABIKECHUS BIEPEa B Ballleld Kapbepe, Tak e
BJIOXHOBJISITh W TMOOLIPATh APYTUX JIOACH BOKPYr Bac. Jlupepckue
HaBBIKM BKJIIOYAIOT YMEHHE paboTaTh C JIOJbMHU, CIIOCOOHOCTH HE
TOJILKO yHOpPaBSATh JIIOAbMH, a TakKe€ YYUTh HUX, B3palllUBaTh U
pa3BuUBaTh WX TajaHThl, BOCHUTHIBaTb Ty Cpeay, KoTopas
criocoOCcTBOBajia OBl  Pa3BUTUIO KOMITAHWHU. JIpyrue dJIeMEHTHI
PYKOBOJICTBA BKJIIOYAIOT CIIOCOOHOCTH MEpeau Ujieh, UMETh XOPOIIIHe
HAaBBIKM IIOCTPOCHUS OTHOIICHWHA, W TIO TIYyTH K JOCTHIKEHHUIO
JUIUPYIOIIEH POJK, OBITh TOTOBBIM K yCEPIHOM padoTe.

KazEnergy Women’s session summary by Julia Nanay

Subject: Prerequisites for Women’s Leadership in the Oil Industry

Being able to reach a leadership role in the oil industry can be aided by a number of factors. It is
helpful at the start of your career to have a mentor who sees your potential and encourages and
helps you to develop it. In other words, they see some element of talent they want to develop in



you. That talent requires incubation, meaning it requires the ability to grow within whatever
organization you are working in — to be allowed to grow. It helps if others believe in your
capabilities for you to be able to have the self-confidence to excel. Nothing is achieved in a
vacuum. You have to be able to work with others and as you move along in your career to
inspire and encourage others around you. Leadership skills involve people skills, the ability not
only to manage people but to teach them, and to help foster an environment that helps the
company to grow its business while also growing the talents of those around you. Other
elements of leadership involve the ability to communicate ideas, to have good relationship
building skills, and along the way to achieving a leadership role, be willing to work very hard.



