YY)
§\\\\\\“W///////¢ N804, 2

KAZENERGY
K[\ /

QR

Women in
energy:

Equality and Success

Yy
L]
LY

Hyp-CyntaHn
Nur-Sultan

[y CNOHCOPCKOM MOAAEPIKKE: w R
Sponsored by: 2021



BBepeHue
Introduction

Mporpamma
Program

MneHnapHas ceccus «Women in Energy: Equality and Success»
Plenary session «\Women in Energy: Equality and Success»

TemaTunyeckas ceccus «Up and Down»
Thematic session «Up and Down»

TemaTunyeckas ceccus «Kapbepa, 6apbepbl n 6anaHc»
Thematic session «Careers, barriers and balance»

TemaTnyeckas ceccus «Yca0Bus Tpyaa U 340POBbE XKEHLLMUH»
Thematic session «Working Conditions and Women'’s Health»

TemaTnueckas ceccusi «®@opma paboTbl B NOCTKOBUA,:
oduc, yaasneHKa uam rubpua?»
Thematic Session «Post-Covid Form of Work: Office, Remote or Hybrid?»

TemaTnuyeckas ceccusi «Posib }KEHLUH B pasBUTUMN
BO30OHOB/IIEMOMN SHEPreTUKN»
Thematic session «The role of women in renewable energy development»

TemaTuueckas ceccusa «<Women: lead to create a better world»
Thematic session «Women: lead to create a better world»

NTtorn pa6otbl Popyma un pekomeHgauum
Forum outcomes and recommendations




o4

BeeaeHue
Introduction

MupoBble TEHAEHLIMM MOKa3bIBAKOT, YTO MOTEHLMAS
BK/1a[a YKEHLLUUH B SKOHOMUKY HE PaACKPbIT MOJIHO-
CTblO, U B CBSI3W C 3TUM MpPeAnpUHUMAIOTCA pas-
JINYHBIE MHULMATUBLI, CAYy>KallMe WMHCTPYMEHTOM
obecneyeHns paBHOro MNpeacTaBUTENILCTBA MOJI0B
B KaXX[OM CEeKTope pblHKa Tpyaa. B Hawel cTpaHe
BOMPOCaAM y4YacTus U MOBbLILLEHUS POJIN YKEHLUUH B
COLMANbHO-3KOHOMMNYECKOM pasBuTUM obLiecTsa
yaenseTtcs ocoboe BHUMaHue.

Ob6ecneyeHne reHaEPHOro
paBeHCTBa ABNSAETCHS OAHUM
13 GaKTOPOB MO AO0CTUIKEHUIO
CTpaTern4yeckom 3agaym BXOXKAeHuUs
KasaxcTtaHa B uucso 30 camMbix
pa3BUTbIX rocyaapcTB MUpa.

C MoMeHTa obpeTeHMs He3aBMCMMOCTWU BOMPOCHI
NOAOEP)KKM KEHLLUMH Ha BCEX YPOBHAX ObLAM Ha
NoOBECTKe rocyAapCTBEHHOM MOAUTUKKU. KasaxcTaH
nepebIM cpeam cTpaH LieHTpanbHon Asum yupeaun
HaLlMOHAaNbHbIA OpraH, Mpu3BaHHbIN 0becnevynTb
reHAepHoe paBeHCTBO BO BceX cdepax >KmsHeaes -
TesIbHOCTM obLiecTBa - HauMoOHaIbHYHO KOMUCCHUIO
Mo Jies1laM >XeHLLUMH U ceMenHo-aeMorpadunyeckom
nonutuke npu [lpe3mpaeHte Pecnybamkm Kasax-
CTaH.

Energy is a key strategic sector for Kazakhstan. The
energy sector in Kazakhstan, like other energy pro-
ducing countries, faces a range of challenges, includ-
ing the emergence of new technologies, fluctuating
oil prices and global financial and environmental
regulations, decarbonisation involving a transition to
low-carbon or carbon-free energy sources and car-
riers, energy security, prospects for upgrading the
industry to ‘green energy’ and more.

Gender equality is one
of the factors in achieving
Kazakhstan's strategic goal

of becoming one of the

30 most developed
countries in the world.

Since its independence, support for women at all
levels has been on the State policy agenda. Being
the first Central Asian country to establish a national
body called to ensure gender equality in all spheres
of society, Kazakhstan established the National
Commission on Women'’s Affairs and Family and De-
mographic Policy under the President of the Repub-
lic of Kazakhstan.

Introduction

OCHOBHbIM 3aKOHOAATE/IbHbIM aKTOM B chepe reH-
JEepHOM NOJINTUKM IBASIETCA NPUHATLIN B 2009 roay
3akoH «O rocyaapCTBEHHbIX FapaHTUAX PaBHbIX
NpaB 1 PaBHbIX BO3MOXXHOCTEN MYXUMH U XKEHLLMNHY,
psf KOHKPETHbIX MHAMKATOPOB MO AOCTUXKEHUIO
reHAepHOro paBeHCTBa B MOJIMTUKE, IKOHOMMKE,
06pasoBaHUK, CeEMbe, BOMPOCax OXpaHbl 34,0P0Bbs U
NpeaoTBPaLLLEHMNS HACU/IUSA B OTHOLLEHUM XKEHLLMH
n neTen.

B 2016 roay yrBepxaeHa KoHuenuus
CeEMENHON U reHAepHON NONIUTUKN
0o 2030 roaa, peannsauus KOTOpom
npu3BaHa obecne4ynTb paBEHCTBO
NoJIb30BaHUs BCEMU NPaBaMy BHe
3aBUCUMMOCTMU OT N0J1a U HE A0NYCKaTb
OUCKPUMMWHALUIO U TeHA,EPHYIO
acCUMMeETpPMUIO.

KasaxcTtaHoM paTuduumpoBaH psa, OCHOBorMoa-
ralolnx MeXKAyHapo4HbIX aKToB, BK/toyas KoH-
BeHumto OOH o AnkBMaaunmn Bcex GopM AUCKpPU-
MMWHALUMM B OTHOLLUEHMM KeHLWMH, [leKnHcKyo
aeknapaumio n MNeknHckyro nnatdopmy AencTBUi,
KOHBEHLMIO O MOMUTUYECKMX MpaBaX >KEHLLMHbI,
KoHBeHLMIO O rpa)KAaHCTBE 3aMY>HEN >KEHLLMHBI,

The main legislative act in the field of gender policy
is the Law on State Guarantees of Equal Rights and
Equal Opportunities for Men and Women, adopted
in 2009, which provides a number of specific indica-
tors for achieving gender equality in politics, econo-
my, education, family, health care and prevention of
violence against women and children.

The Concept of Family and Gender
Policy until 2030 was approved
in 2016, the implementation
of which is designed to ensure
the equal enjoyment
of all rights regardless of gender
and to prevent discrimination
and gender asymmetry.

Kazakhstan has ratified a number of fundamental
international instruments, including the UN Con-
vention on the Elimination of All Forms of Discrimi-
nation against Women, the Beijing Declaration and
Beijing Platform for Action, the Convention on the
Political Rights of Women, the Convention on the
Nationality of Married Women, the six International

05



LIEeCTb KOHBEHUMN MexxayHapoaHOM opraHu3aumm
Tpyaa (MOT) un MNoBecTKy AHA B 06/1aCTU YCTONUK-
BOro pa3sutus Ha nepuog ao 2030 roaa.

HecMoTps Ha npeanpuHUMaeMble Mepbl B CTpaHe
BCe ellle COXpaHseTCcsa reHaepHbIn aucbanaHc B obe-
CreYyeHnmn 3aHATOCTU, KapbEPHbIX BO3MOXHOCTEN U
onnaTte Tpyaa. K TomMy e, naHAemMus KOpPOHaBU-
pyca 1 CBsi3aHHble C Hel OrpaHW4YeHus oKasasncb
Cepbe3HbIM BbI30BOM /11 MEHAEPHOr0 pPaBeHCTBa
M MO-pasHOMY MOBJIUS/IM Ha 3aHATOCTb M Heona-
YMBAEMYIO HArpysKy MY>KYMH M >KeHLUUH. HoBble
peanuu, NpeBpaTMBLLUME AOMa B paboyne MecTa U
LUKOJ1bl, B BO/IbLLMHCTBE CJ/y4aeB, NPUBE/IN K YBE/IU-
YEHMI0 HarpyskKM Ha paboTaloLMX >KEHLMH MO Be-
AEHWNI0 AOMAaLLHEro X034MCTBa M yxo4y 3a A€TbMM.

B uensx pasBuTUS reHOEpHOW MOJUTUKM U NOA-
OEP>KKM YKEHLLMH, paboTaloLNX B SHEPrETUHECKOM
cekTope, Accoumaumnen KAZENERGY npu cnoHcop-
ckon noaaepykke komnanun LLlenn Kasaxctan, LLleB-
poH MyHawras NHK. u icnoaHUTeIbHOro KOMUTETA
YKeHckoro aHepreTuyeckoro knyba KAZENERGY B
pamkax XIV EBpasuickoro popyma KAZENERGY 5u
7 okmsa6psa 2021 200a 6611 nposeeH V @opym XKeH-
CK020 3Hepzemuyeckozo Kayba KAZENERGY «Women
in Energy: Equality and Success» (nanee - ®opym).

Labor Organization (ILO) conventions and the 2030
Agenda for Sustainable Development.

Gender imbalances in employment, career opportu-
nities and remuneration still persist, despite meas-
ures taken. Furthermore, the coronavirus pandemic
and related restrictions have proven to be a major
challenge to gender equality and have impacted the
employment and unpaid workload of men and wom-
en differently. These new realities of turning homes
into workplaces and schools mostly increased the
domestic and childcare burdens of working women.

As part of the XIV KAZENERGY Eurasian Forum, the
5th KAZENERGY Women Energy Club Forum “Women
in Energy: Equality and Success” was held on October
5and 7, 2021 and sponsored by Shell Kazakhstan,
Chevron Munaygas Inc. and the Executive Com-
mittee of the KAZENERGY Women Energy Club in
order to develop gender policy and support women
working in the energy sector.

Ha ®opymMe npuHsam yyactme npeacrtasutenn Ha-
LMOHaNIbHOM KOMMCCUMM MO AeslaM >KEHLWMH U ce-
MenHo-AeMorpadpuyeckon noamtuke npu [lpesn-
neHTe Pecny6amkn KasaxcTaH, rocyaapCTBEHHbIX
OpraHoB, KPYMHbIX MeXAYyHapOAHbIX OpraHM3aLui,
HaLMOHAJIbHbIX 3HEPreTUYECKUX KOMIMaHUM, 3KC-
nepTbl MO reHAepPHbIM BONPOCaM 1 Apyrue.

C y4yeToM TeKkyLlEeN annaeoMmonormieckom obera-
HoBKM, ®opyM npoxoann B dopmaTe OHJIaMH Mo-
CpeacTBoOM cepBuca Zoom C NPsSIMOMN TPaHCAsALMEN
Ha caiTe kazenergyforum.com u YouTube.

[ns Bawero o63opa B JaHHOM 6polLutope NpeacTas-
NeHa nHpopMaLmsa o nNaeHapHoM ceccun n Gopym-
HbIX CEKLMSIX, K/THOUYEBbLIX BbICTYMJIEHUSAX MOAepaTo-
pOB U CMINKEPOB.

Representatives of the National Commission on
Women's Affairs and Family and Demographic Policy
under the President of the Republic of Kazakhstan,
state bodies, major international organizations, na-
tional energy companies, gender experts and others
took part in the Forum.

Due to the current epidemiological situation, the
Forum was held online via Zoom service with live
streaming on kazenergyforum.com and YouTube.

For your attention, this brochure provides informa-
tion about the plenary session and forum sections,
key speeches of moderators and speakers.
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Mporpamma V ®opyma XKIK/ Agenda of the V WEC Forum
«Women in Energy: Equality and Success»

5 okTa6psa 2021 r. /October 5, 2021

HanmeHoBaHue ceccumn/
Session name

Bpems nposepgeHus/
Time

®UO, gomkHOCTbL Moaepa-
TopoB/CNUKepoB

Name, position of modera-
tors/speakers

Oo0HouMeHHas naeHapHas ceccusa «Women in Energy: Equality and Success»
«Women in Energy: Equality and Success»

16.00-17.30

MopepaTop: YXKakcvibek Kynekees, cosemHuk npedcedamens npasneHus AO «HK
«KazMyHaltila3»

Moderator: Zhaksybek Kulekeyev, Advisor to the Chairperson of the Board of JSC
NC KazMunayGas

MpuBeTCcTBEHHbIE CIOBA:

Acem Mazayoes, suue-muHucmp 3Hepzemuxu PK

Kenxcebek Nbpawes, 2eHepanbiblii dupekmop Accoyuayuu KAZENERGY

XyceliH O3xaH, 2nasa EBPP e Kazaxcmaue

Alizada AkKalicueea, puHaHcosbili oupekmop KAZMORTRANSFLOT UK Ltd, npeo-
cedamesnb XKIK

Welcoming speech:

Aset Magauov, Vice-Minister of Energy of the Republic of Kazakhstan

Kenzhebek Ibrashev, General Director of the KAZENERGY Association

Hiiseyin Ozhan, Head of EBRD in Kazakhstan

Aizada Akkaisiyeva, Finance Director of KAZMORTRANSFLOT UK Ltd, Chairperson
of the WEC

CnuKepbl:

Jlazzam PamasaHoea, npedcedamesv HayuoHanbHOU KoMuccuu no 0eaam #ceHUWuH
u cemeliHo-0eMozpaguueckoli noaumuke npu lNpe3udeime PK, lenymam Maxcu-
nuca lNapnamenma PK

l'ynvwapa A60vikanukoea, akum Kbi3blaopOuHcKol obaacmu

Axnem ®puza-Holi, 2nasa TotalEnergies Kazakhstan

Houneka Manoena, zeHepanbHblili oupekmop ®oHda Tembekune MaHoebl

Agenda of the V WEC Forum «Women in Energy: Equality and Success

Mapus [oueHko, ocpuyuanvHeili npedcmasumesno Cmpykmypel OOH-XKeHWuHb! 8
Kazaxcmane

Kaponun Kpoauk, cmapwuli skcnepm no MewcOyHAapOOHbIM KOMMYHUKAUUSM
German Energy Agency (dena, Berlin)

Speakers:

Lazzat Ramazanova, Chairperson of the National Commission on Women'’s Affairs and
Family and Demographic Policy under the President of the Republic of Kazakhstan,
Deputy of the Mazhilis of the Parliament of the Republic of Kazakhstan

Gulshara Abdykalikova, Akim of Kyzylorda Region

Ahlem Friga-Noy, Head of TotalEnergies Kazakhstan

Ndileka Mandela, Founder and Executive Director of the T. Mandela Foundation
Maria Dotsenko, UN Women Representative to Kazakhstan

Carolin Krolik, Senior Expert Communication International, German Energy Agency
(dena, Berlin)

7 okTA6psa 2021 r. /October 7, 2021

HaumeHoBaHue ceccuun/
Session name

Bpemsa nposeaeHus/
Time

®UO, gomKHOCTL Moaepa-
TOpOB/CrnNKepoB

Name, position of modera-
tors/speakers

UP and DOWN

09.00-09.45

MogpepaTtop: AsauHa A60paxmaHoed, oupekmop busHec wkonbl YHusepcumema
KA3I'HOY um. M.C. Hapukbaesa, ocHosamesib naamgopMbl 8 supmyasbHol pedsb-
Hocmu IN-VR

Moderator: Alina Abdrakhmanova, Director of the Business School of M.S.
Narikbayev KAZGUU University

Cnukepbi:

Acem XXakunoea, cmapuwiuti puHaHcosbili MeHeOucep Wabtec Corporation

Acenb Hapvimbemoea, 0okmop busHec aOMUHUCMPUPOBAHUS, MA2ucmp 3KOHOMU-
KU, HayuHblli pykosodumesb Geneva Business School

LLloanau XXycan6aeea (BeHepa Homad), npakmukyrowuli ncuxosoz

Speakers:

Assem Zhakipova, Senior Financial Manager of Wabtec Corporation

Assel Narymbetova, MA, DBA, Geneva Business School, Research Compliance Officer
(Nazarbayev University), visiting professor at KAZGUU Business School

Sholpan Zhusanbayeva (Venera Nomad), Practical Psychologist
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HaumeHoBaHue ceccuun/
Session name

Bpems nposeaenns/
Time

®UO, gomKHOCTL Moaepa-
TOpOB/CNUKepoB

Name, position of modera-
tors/speakers

HaumeHoBaHue ceccumn/
Session name

Bpems nposeaexHus/
Time

®UNO, nomKHOCTL Mogepa-
TOpOB/CNnKepoB

Name, position of modera-
tors/speakers

10.00-11.00

MopepaTtop: 3apuHa bakeHoea, 2eHepasbHbIli MeHeoMtep no Cesa3sM C Npasu-
mesibCmeoM U obujecmeeHHOCMbIo / bUu3Hec-cosemHUK Ynpasnsiouiezo oupekmopa
NCOC N.V.

Moderator: Zarina Bakenova, General Manager for Government and External
Relations / Business Adviser to the Managing Director of NCOC N.V.

CnukKepbi:

Maouna Kpa66, suue-npe3udenm no ¢puHaHcam Shell Qatar

Onvza A6OpaxmaHoea, 3amecmumesib 2eHepdsabHO20 OUpeKmMopa no Kopnopamus-
HbIM €85138M 2pynnbl KomnaHuli «BepHbil Kanuman»

l'ynexcan Hanub6aeeaa, 2zeHepanbHbili oupekmop TOO «P®L| no BUD»

AHacmacusa KapHayx, kapvepHblili KoHcysibmaHm, koyd (Oman)

Enena [llak, pykosoOumesb annapama/Oupekmop no KOMMYHuUkauusm Astana
International Exchange (AlX, Bupxca M®OLIA)

Speakers:

Madina Crabb, Vice-president Finance at Shell Qatar

Olga Abdrakhmanova, Deputy General Director for Corporate Communications at
Verny Capital Group

Gulzhan Nalibayeva, General Director of Financial Settlement Center of Renewable
Energy LLP

Anastasia Karnaukh, Career coach, HR Consultant, Expert in self-branding for career
(Oman)

Yelena Pak, Chief of Staff/Head of Communications at Astana International Exchange

11.15-12.15

MopepaTop: AlixcaH Xamumosea, pykosooumesib CAy#cbbl 8HeWHUX cesa3eli uma-
NbsiHCKoU aHepzemuyeckol komnaHuu IHu C.n.A. e PK

Moderator: Aizhan Khamitova, Head of the External Relations of the Italian Energy
Company Eni S.p.A. in the RoK

HaumeHoBaHue ceccun/
Session name

Bpems nposeaeHus/
Time

®UO, gomKHOCTL Moaepa-
TOpPOB/CNNUKepoB

Name, position of modera-
tors/speakers

Cnukepbl:

Haodexcoa Axucymazynoea, yueHbili cekpemapb PecnybaukaHckozo HayyHo-Ucciedo-
8ame/1bCK020 UHCMUMyma no oxpaHe mpyoa

Alizynb Cacbu, pykosooumesib MeOUUYUHCK020 UeHmpa «D-doctor», 3HOOKpUHos102
Jleiina Jaup6aeea, ocHosameb Hesposozuueckoli KauHuku, MD, MBA, Hesponoe,
Helipobuosnoz

Acvin Okanoea, 21a6Hbili MeHeducep npoekmos OHOJT «<Koanuuus 3a «3es1eHyro 3Ko-
HoMUKY» u passumue G-Global»

busapa [ocmakoea, skchepm 0enapmameHma oxpaHul oKkpyxcaroujel cpedvl TOO
«ERG» (00uH u3 nobedumeseli pecnybauKaHCKo20 KOHKYpca «3eseHblli ouc»)

Speakers:

Nadezhda Dzhumagulova, Scientific Secretary of the Republican Research Institute
for Occupational Safety and Health

Aigul Safi, Head of the «D-doctor» medical centre, endocrinologist

Leila Dairbayeva, Founder of Neurology Clinic, MD, MBA, neurologist, neurobiologist
Assyl Okapova, Chief project manager of the Union of Legal Entities «Coalition for
‘green economy’ and the development of G-Global»

Bizara Dosmakova, Expert of ERG LLP Environmental Protection Department (one of
the winners of the national Green Office competition)

12.30-13.30

Mogpepatop: Losanan Aameibaeea, 2eHepasnbHblli MeHeowcep HR Espasulickozo
noopasodesneHusi Chevron
Moderator: Sholpan Altybaeva, HR General Manager, Chevron Eurasia Business Unit

Cnukepbl:

Alizada AkKalicueea, puHaHcosbili dupekmop KAZMORTRANSFLOT UK Ltd, lNpeo-
cedamesb XKeHcKoz20 aHepzemuyeckozo Knyba KAZENERGY

3amsazynv bekoea, 2eHepanbHbIl MeHeducep puHAHco8020 omoesa TeHzu3wiespolin
Anmazynb Kazbaeea, meHedxcep no mpydosbiMm pecypcam Shell Kazakhstan
Akmapan Celiouzanueea, 3amecmumesb npedceddamesisi NpdsaeHUsi N0 SKOHOMUKe
u ¢puHaHcam AO «3kubacmy3sckas [P3C-2»



HaumeHoBaHue ceccun/
Session name

Bpems nposeaenuns/
Time

®UO, gonmkHOCTbL Moaepa-
TOpoB/CNUKepoB

Name, position of modera-
tors/speakers

Speakers:

Aizada Akkaisiyeva, Financial Director of KAZMORTRANSFLOT UK Ltd, Chairperson
of the KAZENERGY Women Energy Club

Zamzagul Bekova, General Manager of Finance department at Tengizchevroil
Almagul Kazbayeva, Country HR Manager at Shell Kazakhstan

Akmaral Seidigaliyeva, Deputy Chairperson of the Management Board for Economics
and Finance of the JSC «Ekibastuzskaya GRES-2 Station»

13.45-14.45

MopaepaTop: Anausa Unbscoea, PhD, MexcOyHapoOHbili 3kchepm no 8onpocam
2eHO0epHOoU 3KOHOMUKU
Moderator: Aliya llyassova, PhD, International expert on gender economics

CnuKepbl:

CyHuma lNMumamé6ep, 3amecmumesib Oupekmopd no y4yemy 2eHOepHol hpobraema-
MukKu u docmyny K ycayzam oenapmameHma 2eH0epHOoU U 3KOHOMUYeCKOU UHK/H0-
3ueHocmu, EBPP

Mapam Enubaes, sedywuti baHkup denapmamenma 3Hepzemuxu Espasuu, Cpedxe-
20 Bocmoka u A¢ppuxku EBPP

Mapzapuma Kanv0epoHu, sedyujuti skoHomMucm, 0enapmameHma 2eHOepHoU U 3Ko-
HoMuuecKoU UHKM3usHocmu EBPP

KceHusa babywkKuHa, hapmHép, pykosodumesib NpaKmuKu KOHCY/IbMAayUOHHbIX yC-
nyz 6 LlenmpaneHol Asuu u Ha Kaskase EY

CsMm Kenanu, PhD, cmapuwuii koHcynbmanm Ergon Associates (J/ToHOoH, Beaukobpu-
madus)

Speakers:

Sunita Pitamber, The Associate Director for Gender Mainstreaming and Access to
Services and Infrastructure Development at the EBRD

Marat Yelibayev, Principal Banker with Energy Eurasia MEA team at the EBRD
Margherita Calderone, Principal Economist in the EBRD’s Gender and Economic
Inclusion team

Ksenia Babushkina, EY Partner and Head of Practice Services in Central Asia and the
Caucasus

Sam Kelly, PhD, Senior Consultant at Ergon Associates (London, UK)

HaumeHoBaHue ceccum/
Session name

Bpems nposeaexHus/
Time

®UNO, no/mKHOCTL Moepa-
TOpOB/CnnKepoB

Name, position of modera-
tors/speakers

15.00-16.00

Mopepatop: lyav3ada LLakynukoea, npedcedamesb npasneHusi-pekmop HAO
«Ambipayckuli yHusepcumem Hecbmu u 2aza um. Cacbu Ymebaesa»

Moderator: Gulzada Shakulikova, Chairperson of the Board-Rector of Atyrau Oil and
Gas University named after S. Utebayev

Cnukepbl:

UpuHa laiioa, ucnonHumenvHbili dupekmop LleHmpa sHepzemuku Mockoeckoli wKo-
Aol ynpaeneHusi CKOJIKOBO

Kamwam balixcaHoea, 2eHepanbHbili MeHeOucep YnpasneHUs aOOCKUX pecypcos
TeHau3wespolin

Onvza bynamoea, zeHepanbHbili oupekmop Akademuu busHeca EY e CHI, pykoeoou-
mesib Npozpammbl «KeHcKoe udepcmeos

J1a33am Axmyp3uHa, ucnosHumesvHoilt dupekmop Accoyuayuu «<KAZENERGY»
AliHyp Kap6o3oea, npesudeHm AO «LleHmp mencOyHapoOHbIX Npozpamm»

Acenv UcuHa, 2naea omoena mapkemuHza u koMMmyHukayuli RESMAN (Norway),
OcHosamenb opzaHuszauuu WE@KBTU

Speakers:

Irina Gayda, Executive Director of the Energy Centre at the SKOLKOVO Moscow
School of Management

Kamshat Baizhanova, Human Resources General Manager of Tengizchevroil LLP
Olga Bulatova, General Director of EY Academy of Business in the CIS, Head of
Women'’s Leadership Program

Lyazzat Akhmurzina, Executive Director of KAZENERGY Association

Ainur Karbozova, President of Centre for International Programs

Assel Issina, Global Head of Marketing and Communication in RESMAN (Oslo/
Norway), Founder of WE@KBTU organization




NMneHapHan ceccusa / Plenary session

«Women in
Energy: Equality
and Success»
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DHepre YyeBbIM CTpaTErnyeckmm
ceKTop a. Kak n B apyrux crpa-
Hax-MPOM3BOAUTENSX 3SHEPrMK, 3SHepreTUHecKkun
ceKkTop B KasaxcTaHe CTa/IKMBAETCs C LEe/bIM psaoM
BbI30BOB, BKJ/1H0Yasi NOSIB/IEHME HOBbIX TEXHOJIOMMN,
KonebaHmns ueH Ha HedTb U rnobanbHble GUHAH-
COBble W 3KONOTMMYecKMe HOPMaTUBHblE U3MEHe-
HUs, OekapboHM3aumio, npeanosaralollyto nepe-
XO4, K HM3KOYINepoaAUCTbIM UAN 6e3yriepoaHbIM
MCTOYHUKAM M HOCUTENSIM 3Heprumn, obecneyeHune
3HepreTMYecKon 6e30MacHOCTM, NEPCNEKTUBLI MO-
JEpHU3aLUMM OTPaC/IM B «3€JIEHYID 3SHEPreTUKy»

u apyroe.

+

COXPAHEHUME KOHKYPEHTHbIX
NMPEUMYLLECTB B 3TOM BbICTPO
MEHAIOLLEMCA NMOBAJIbBHOM
OHEPTETUYECKOM JIAHALLA®TE
TPEBYET OT NPABUTEJIbCTB

U KOMIMAHWU NOTHOI O UCIMOJ1b-
30BAHMA BCEX UMEIOLLINXCA
NMPUPOOHbIX, TEXHOJIOTMYECKUX
N YEJIOBEYECKUX PECYPCOB.

MnenapHas ceccusa/ Plenary session

«Women in Energy:
Equality and Success»

Energy is a key strategic sector for Kazakhstan. The
energy sector in Kazakhstan, like other energy pro-
ducing countries, faces a range of challenges, includ-
ing the emergence of new technologies, fluctuating
oil prices and global financial and environmental
regulations, decarbonisation involving a transition to
low-carbon or carbon-free energy sources and car-
riers, energy security, prospects for upgrading the
industry to ‘green energy’ and more.

+

STAYING COMPETITIVE IN THIS
RAPIDLY CHANGING GLOBAL

ENERGY LANDSCAPE REQUIRES
GOVERNMENTS AND COMPANIES

TO MAKE FULL USE OF ALL AVAILABLE
NATURAL, TECHNOLOGICAL AND
HUMAN RESOURCES.

Plenary session «Women in Energy: Equality and Success»

B 3TOM KOHTeKcTe Bce 6osibLLee NpU3HaHME CO CTO-
POHbI KOMMaHWUIM U MOJIMTUYECKUX OeaTesien Nnoay-
YaeT TOT ¢aKT, YTO y4dacTue >KEeHLWMH B paboyen
cune, ocobeHHO B CEKTOpaX, rae TpaguLUMOHHO A0-
MUHUPYIOT MY>XUMHbI, TaKUX KaK 3HEpPreTUYeCKMi
CEKTOp, SBNSETCA MNOTEeHUMANbHbIM UCTOYHUKOM
KOHKYPEHTHOro npemmyulecTBa. XKeHckoe Hace-
NeHne cocTaBnsieT 6osiee MOMOBUHbLI HacesieHUs
CTpaHbl, W, CNefoBaTesIbHO, MOJIOBUHY €ro 3KOHO-
MWYECKOro M coumnanbHOro noteHuymana. Mostomy
U3AEPXKKM IKOHOMMUYECKOIO U YeJI0OBEYECKOro pas-
BUTUS, CBA3aHHbIE C COXPAHAIOLMMCS FeHOEPHbIM
HEpPaBEHCTBOM, BeCbMa 3HauyMTeslbHbl, TOrda Kak
CriaXkKuBaHue reHaepHoOro gmcbanaHca nogpasyme-
BaeT 3HAYNTE/IbHbIE NOJIOXKUTESIbHbIE PE3Y/ILTaThl B
nJsiaHe coLMasibHO-3KOHOMNYECKOrO Pa3BUTHUSI.

CornacHo COBMECTHOMY UCC/IEA,0BaHUIO
KAZENERGY u EBponeiickoro 6aHka
PEKOHCTPYKL UM U pa3BuTua «Posb
YKEHLUUH B SHEpreTUYECKOM CeKTope
KasaxcTaHa» 0015 YKeHLUH B CEKTope
CcOoCTaBNsfeT

MpeanpuaTus oTpac/iv B LEASX CO34aHUS PaBHbIX
BO3MOXHOCTEN NpeAnpUHUMAIOT Pas/iMyHble Mepbl
ONS NPUBJIEYEHUS >KEHLLMH U AEBYLUEK B KOMrMa-
HUM: NPUHMMAIOT LeJieBble MPOEKTbI, MPOBOAAT
cneumanbHble GopyMbl U KOHbEpeHUUn, co3aatoT
YKEHCKME coobLLecTBa BHYTPU KOMMaHWIA, COTpYA-
HMYaKOT C OpraHM3auUmMsAMU BbICLLIErO U Npodeccno-
Ha/IbHOro 06pa3oBaHuMs U Apyroe.

Particularly in traditionally male-dominated sectors,
such as the energy sector, women'’s participation in
the workforce is a potential source of competitive
advantage and is increasingly recognized by compa-
nies and policy makers in this context. The female
population makes up more than half of the country’s
population, and hence half of its economic and social
potential. Therefore, the economic and human de-
velopment burden associated with persistent gen-
der inequalities is significant, while mitigating the
gender imbalance implies significant positive results
in terms of socio-economic development.

Gender inequality in the energy sector of
Kazakhstan accounts for

according to a joint study by KAZENERGY
and the European Bank for Reconstruction
and Development, «The Role of Women in
the Energy Sector in Kazakhstan».

In order to create equal opportunities, companies
in the sector are taking various measures to in-
volve women and young girls in companies: adopt-
ing targeted projects, holding special forums and
conferences, creating women’s communities within
companies, cooperating with higher and vocational
education organizations, etc.
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5 okmsbps 2021 2 8 pamkax XIV Eepa3sutickozo popyma KAZENERGY cocmosinace naeHapHas ceccus V ®opyma
JKeHckoz0 sHepzemuyeckozo knyba KAZENERGY «Women in Energy: Equality and Success» (0anee - ®opym).

On October 5, 2021, a plenary session of the Fifth Forum of the KAZENERGY Women Energy Club «Women in
Energy: Equality and Success» (hereinafter - the Forum) was held as part of the XIV KAZENERGY Eurasian Forum.

CnunkepamMm njeHapHOM ceccumn 6blIM paccMoTpe-
Hbl MeXK[yHapoaHble N Ka3aXxCTaHCKME TEHAEHUMMU
reHAepHOro pasBuTUs, 6blsIM PacKpPbITbI K/IHOYEBbIE
acnekTbl obecrnevyeHns paBeHCTBa YKEHLLMH Ha pa-
boyeM MecTe U cobnoaeHus reHaepHoro 6anaHca
B rOCYAapCTBEHHbIX U KOPMOPATUBHBIX CTPYKTYypax
M MHOro€e Apyroe.

MopepaTtopoM naeHapHon ceccun BbicTynua Co-
BeTHUK lNpeacenatens npasneHms AO «HK «Kas-
MyHaitlas» XKakcbibek Kynekees:

MXakcbi6ek Kynekees,
CosemHuk

[peocedamens npasnerHus
AO «HK«KasMyHatila3»

«KaszaxcmaH pacnonazaem ycmotiyuebiM U OUHAMUY-
HO pa3eusarUWUMCSl 3HepzemuyecKUM KOMN/EKCOM,
umo 0as0 cmpaHe 803MOMCHOCMb bbimb 8 cocmase
Audepos no 006blye Hedhmu U NPUPOOHO-20 2a3d. Hos-
wecmea u usmMeHeHUsl pbIHKa mpyoa mpebyom HoebixX
nooxo0008 U peuwleHuli 80 8cex ceKMopax 3KOHOMUKU.
C OuHamuuHo pa3ssusaroulelics 3Hepzemuyeckoli UH-
dycmpueli 8 cmpaHe, posb #eHWUH Henpepbi8HO pac-
mem u 3aHUMaem onpedesieHHOe Mecmo 6 passumuu
coyuasbHo-3KOHOMUYeCKoU NoAUMUKU».

Speakers of the plenary session discussed interna-
tional and Kazakhstan gender development trends,
revealed key aspects of ensuring equality of wom-
en in the workplace and gender balance in state and
corporate structures, and much more.

The plenary session was moderated by Zhaksybek
Kulekeyev, Advisor to the Chairperson of the Board
of JSC NC KazMunayGas:

Zhaksybek Kulekeyev,
Advisor to the Chairman
of the Board

of JSC NC KazMunayGas

«Kazakhstan has a sustainable and dynamic energy
sector, which has enabled the country to be among the
leaders in oil and natural gas production. Innovations
and developments in the labour market require new
approaches and solutions in all sectors of the econo-
my. With the rapidly developing energy industry in the
country, the role of women is continuously increasing
and has a definite place in the development of so-
cio-economic policies».

Plenary session «Women in Energy: Equality and Success»

[MAeHapHYO Ceccuio OTKPbIIM C MPUBETCTBEHHbI-
MW C/ZIOBaMU BULLE-MUHUCTP 3HepreTukn PK Acem
Mazayos, reHepanbHbIn aupekTop Accoumaumm
KAZENERGY KeHwmcebek Mbpawes, rnasa EBPP B
KasaxcTaHe XycelH O3xaH, GUHAHCOBbLIN ANPEKTOP
KAZMORTRANSFLOT UK Ltd, npeacenatenb XKeH-
cKkoro aHepreTuyeckoro kny6a KAZENERGY Atizaoa
AkKalicuesa.

AceTt Marayos, Buuye-MuHucTtp sHepretuku PK:

AceT Marayos,
Buue-MuHucmp sHepzemuku
Pecnyb6nuku Kasaxcmax

«PacwupeHue yuyacmusi aeHWUH npeocmasssem
co60li NOMEHUUAbHbIL UCMOYHUK KOHKYPEHMHO020
npeumyuiecmea 0151 sHepzemuyeckozo cekmopa e Ka-
3dXcmaHe, 0CObEHHO 8 KOHMeKcme GbICMmpPo MeHsiio-
wezocs 210641bH020 3HEP2emMuUYecKo20 AaHowagpma.
MexcOyHapoOHble uccanedosaHusi NoKasbiearom, 4mo
KoMnaHuu, uHeecmupyruue 8 mpyooycmpoticmeo u
71U0epPCMe0 HeHWUH, Mo2ym noaydyums psio0 npeumy-
wiecms, 8 moMm yucse nosbluieHue akuuoHepHoli cmo-
umMocmu Kanumarna, ysaydyweHue 0ocmynd K manaHm-
/AUBbIM U K8aAUpUUUPOBAHHLIM KAOPAM, nosbluieHue
YPOBHs UHHOosauull U cnsaoYeHHOCMU Kosslekmued, d
makxice obecneyeHue ycaosuli 045 npuHSMus 6osee
HOB8AMOPCKUX U 060CHOBAHHbIX peweHUli Ha ypoeHe
pyKosoOcmea KoMnaHuu».

Aset Magauov opened the plenary session with wel-
coming speeches, Vice - Minister of Energy of Ka-
zakhstan, Kenzhebek Ibrashev, General Director of
KAZENERGY Association, Hiiseyin Ozhan, Head of
EBRD in Kazakhstan, Aizada Akkaisiyeva, Financial
Director of KAZMORTRANSFLOT UK Ltd, Chairper-
son of KAZENERGY Women Energy Club.

Aset Magauov, Vice-Minister of Energy of RK:

Aset Magauov,
Vice-Minister of Energy
of the Republic of Kazakhstan

«Women'’s increased participation represents a poten-
tial source of competitive advantage for the energy sec-
tor in Kazakhstan, particularly in the context of the rap-
idly changing global energy landscape. Global research
demonstrates that companies investing in women’s
employment and leadership have the potential to reap
a number of benefits, including increased equity value,
improved access to talent and expertise, increased in-
novation and team cohesion, and enabling more inno-
vative and informed decision-making at the company
management level».
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Kenyxebek UbGpalues, leHepanbHbI aupeKkTop Ac-
coumaunn KAZENERGY:

«Bo MHozux cmpaHax npusHarom npobsaemy Ha/U-
yusi 6apvbepos 8 O0OCMUMCEHUU KApbepHozo pocma
HCeHUWUH U hpUHUMAomcs Wazu no ux ycmpaHeHuo.
3mo u ycmaHoeneHue 06s3amesibHO20 npedcmasu-
mesibCMea M eHUUH 8 cosemax OUPeKmMopoe8 KpynHbix
KOMNAHUU, U NpuHSIMuUe Ha 3aKoHO0ames1bHOM YpogHe
K8om no hpedcmassneHHOCMU WEHWUH 6 8bl6OPHbIX
opzaHax. KasaxcmaH makuce 0suzaemcsi 8 3mom Ha-
npaeneHUU U yxce ce200Hsi 0Cmpo cmoum eonpoc 06
uckaroyeHuu Cnucka pabom, Ha KOMOpPbIX 02PAHUYU-
edemcsi npumeHeHue mpyod JeHUJUH; nocmeneHHO
noebiwaemcsi Yuc/sIeHHOCMb HeHWUH Ha mexHUYecKux
U Npou3800CcMeeHHbIX 00ANCHOCMSAX 8 KOMNAHUSIX; 8Ce
60s1bWe OesylleK U JeHUUH eblbuparom obyyeHue no
oucyunsauHam STEM.

VIMeHHO xceHWUHbI hepebiMU MeHsom ceou hompe-
6umesibCKUE NPUBbIYKU U Nepexo0sim HA 3KOM02UYHble
yc/ay2u U moeapbl, nposieAasiom 60/bUlyo 3Kos02U-
UecKy CO3HameslbHoCMb. MXeHWUHA moxicem 6bimb
/AUOepPOM cospeMeHHbIX 3K0/102U4ecKUX mpeHdos. Ha-
npumep, yepe3 NPonazaHoy U cmMumynauposaHue cos-
daHus «3eseHbiX» paboyux Mmecm.

Yyumeleass pacmyujee eHUMAHUe Mupoeoli obuje-
CMBEHHOCMU K PAacliupeHuro ecex HU3Koy2/1epoOHbIX
HanpasneHul, NPOOUKMOBAHHOE 3KO0/102UYeCKUMU pe-
anusMu u obvsiganeHUeM Haweli cmpaHol npozpammol

Kenzhebek lbrashev, General Director of the KA-
ZENERGY Association:

«The problem of barriers to women’s career advance-
ment is recognised in many countries and steps are
being taken to address them. These include mandato-
ry representation of women on boards of directors of
large companies, and legislated quotas for women’s
representation in elected bodies. Kazakhstan is moving
in this direction as well, and there is already an urgent
need to remove the list of jobs where women’s employ-
ment is restricted; the number of women in technical
and production positions in companies is gradually in-
creasing; more and more girls and women are choosing
to study in STEM disciplines.

Women are the first to change their consumption hab-
its and switch to environmentally friendly services and
products, and are more environmentally aware. Wom-
en have the potential to be leaders in today’s environ-
mental trends. For example, through the promotion and
stimulation of green jobs.

In view of the growing global attention to the expan-
sion of all low-carbon destinations, dictated by envi-
ronmental realities and our country’s announcement
of a carbon neutral program by 2060, the Association
has adopted an ambitious new Long Term Development
Strategy and aims to provide expert support to national

docmuxceHusi yenepoOHolU HetimpanvHocmu K 2060
200y, Accouuauusi hpuHsiAa HO8yH dAMOUUUO3HYIO
Cmpamezuto 004120CpOYHO20 pdzeumusi U nocmasu-
71a neped coboli Ueslb 0KA3bI8AMb 3KCNEPMHY noo-
0epACKY HAUUOHA/bHbIM 3HEpP2emuyYecKUM U KpyNHbIM
Hemeza308bIM KOMNAHUSIM 8 houckKe 3¢hheKmueHbIX
peweHul no cnpasedanU8oMy 3HepzemuyecKomMy nepe-
X00y HA HU3KOy2/1epo0Hble U ycmoliyueble UCMOYHUKU
3Hepauu U Hausaydwue 00CmynHbie mexHosa02uu».

Xyceiid O3xaH, [nasa EBponeiickoro baHka peKoH-
CTPYKLUM U pa3BuTUuA B KasaxcTaHe:

«B cekmope 3HepzemuKu JeHWUHbl cmasakuearomcs
C hpensmcmeusiMu hpu nosiydeHUU pabombl 6 cek-
mope 80300H08/1sieMbIX UCMOYHUKO8 3Hepzauu. OHu
HedonpedcmassieHbl 8 37eKmposHepzemuKke U 3Hep-
2emuyecKoM cekmope U 0cobeHHO omcymcmeyrom
Ha 6osee gblcOKOONAAYUBAEMbIX 00MNCHOCMSAX. Y HUX
makxce Hem 0ocmynad K (hUHAHCUPOBAHU, Komopoe
cnocobcmeyem paseumuio Masozo U cpedHezo npeo-
NpuHUMamesibCMea 8 Uenouke co30aHuUsi cmoumocmu
3Hepzuu. Mbl ¢ 20p0ocmbio coobujaem 8am, Umo Ha
ce200HAAWHULI OeHb EBPP uHeecmuposan 6onee 800
MUuapoos meHze 8 46 npoekmos 8 cekmopax sHep-
2emuKu U hpupoOHbIx pecypcoe KazaxcmaHas.

<<

energy and major oil and gas companies in finding ef-
fective solutions for a fair energy transition to low-car-
bon and sustainable energy sources and the best avail-
able technologies».

Huseyin Ozhan, Head of the European Bank for Re-
construction and Development in Kazakhstan:

«Women in the energy sector face barriers in gaining
employment in the renewable energy sector. They are
underrepresented in the electricity and energy sector
and particularly lacking in higher paid positions. Nor
do they have limited access to finance that promotes
small and medium-sized enterprises in the energy val-
ue chain. We are proud to inform you that to date the
EBRD has invested over 800 billion tenge in 46 projects
in Kazakhstan’s energy and natural resources sectors».
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Alizapa AkkaincmeBa, DPuHaAHCOBLIN AUpPEKTOP
KAZMORTRANSFLOT UK Ltd, [lpeacepatens
YXeHcKoro s3HepreTuyeckoro kny6a KAZENERGY:

Aiizapa AKkancuesa,

®@uHaHcosbIl Oupekmop
KAZMORTRANSFLOT UK Ltd,
[pedcedamenb XXeHcKoz0
3Hepzemuyeckozo knyba KAZENERGY

«TeMbl, Komopble cobpanu Hac 8 smu OHU Ha ¢opyme
oYeHb akmyasbHbl. Vix obcymcoeHue Haspesno, nomo-
My Umo ce200HSI 8 Mupe houmu Hem 2ocyoapcme 6
3KOHOMUYecKoU, coyuasnbHoU U Ky/abmypHOU MHCU3HU
KOmMOopbIX akmueHeliwuuM 06pa3omM He yvydcmeoeasnu
Obl HceHWUHbI. Posib weHWUH 8 MeHsilowelicsi 3KOHO-
MUKe, passumue J#eHCKo20 hpednpuHUMamesibCmea,
npocbeccuoHanbHoelli pocm, pewieHue coyudabHO-3Ko-
HOMUUYECKUX U 2yMaHUMapHoix npobsiem - ece amu 6o-
npocbl ompaxceHol 8 nosecmke Popyman.

CI'IVIKepaMVI ceccuun BbiCcTynuau:

» Jlassat PamasaHoBa, npedcedamenn Hauyuo-
HasbHOU Komuccuu no 0endam iceHWUH u cemeli-
Ho-O0emozpaguyeckoli hosumuke npu [Mpe3udeH-
me PK, denymam Maxcunuca lNapanameHma PK

p [ynbwapa A6abiKasiMKoBa, dkum Kbi3bla10pOUH-
cKoli obaacmu

»  Axnem ®pura-Hoi, 2nasa TotalEnergies Kazakhs-
tan

Aizada Akkaisiyeva, Financial Director of KAZMOR-
TRANSFLOT UK Ltd, Chairperson of the KAZENER-
GY Women Energy Club:

Aizada Akkaisiyeva,

Financial Director

of KAZMORTRANSFLOT UK Ltd,
Chairperson of the KAZENERGY Women
Energy Club

«This forum has brought us together these days to dis-
cuss some of the most pressing issues. It is time to dis-
cuss them because there are hardly any countries in the
world today where women are not actively involved in
economic, social and cultural life. Woman'’s role in the
changing economy, development of women’s entre-
preneurship, professional development, resolution of
socio-economic and humanitarian problems - all these
issues are reflected in the Forum’s agendan.

Speakers for the session were:

»  Lazzat Ramazanova, Chairperson of the National
Commission on Women's Affairs and Family and
Demographic Policy under the President of the Re-
public of Kazakhstan, Deputy of the Mazhilis of the
Parliament of the Republic of Kazakhstan

P  Gulshara Abdykalikova, Akim of Kyzylorda region

»  Ahlem Friga-Noy, Head of TotalEnergies Kazakh-
stan

Plenary session «Women in Energy: Equality and Success»

WORLD ENERGY WEEH
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EURASIAN FORUM

ENERGY FOR BETTER LIVES

Hauneka MaHpaena, zeHepadsnbHbili Oupekmop
®oHoa Tembekune MaHOenbl

Mapusa OoueHko, hpedcmasumesnb CmpyKkmypbi
OOH->KeHwuHbl 8 KasaxcmaHe

Kaponun Kponuk, cmapwuli skcnepm no medic-
O0yHapoOHbiM KoMMyHukauusm German Energy
Agency (dena, Berlin)

Ndileka Mandela, Founder and Executive Director
of the T. Mandela Foundation

Maria Dotsenko, Founder and Executive Director
of the T. Mandela Foundation

Carolin Krolik, Lead International Communica-
tions Expert, German Energy Agency (dena, Berlin)
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MNpepcepatenem HaunoHasnbHOM KOMUCCHUM MO ae-
J1aM >KEHLMH U ceMelHo-aeMorpaduyeckom no-
antuke npu lMpesnpgente PK, Oenytatom Maxku-
nunca MNMapnamenTta PK JlassaTt PamasaHoBol 66110
OTMEYEHO, YTO C MPUXOAO0M >KEHLIMH Ha YPOBEHb
PYKOBOACTBA MPOUCXOAAT Y/IyYLIEHUS U U3MEHE-
HUS B CTOPOHY MOBbILLEHNS SHEPTrO3PDEKTUBHOCTH,
3Ko10rM3aumnm 1 3 PEKTUBHOMO UCMOJIb30BaHUS pa-
6o4ero npoctpaHcTia. J1az3zaT PamasaHoBa, Takxke
Bblpa3uJ/ia NoykesiaHms yvyacTHMkaM Qopyma:

J1asz3sat Pama3saHoBa,

Henymam Maxcunuca NapnameHma
Pecny6auku Kazaxcman, lpedcedamens
HauuoHanbHOU Komuccuu no denam
AEHWUH U ceMeliHo-0eMozpacgpuyeckoli
nosumuke npu lNpe3udeHme
Pecny6auku KasaxcmaH

«5 ouyeHb HAOEKCb, YMO Ce200HSAWHSAS UHMepecHas
u codepxcamenbHdss nsaoujadkd, OpP2aHU308AHHAS
KAZENERGY, nocesiweHHas z2eHOepHOMY passumuto,
cmaHem MouwHoU Ky3Huuetli 0715 nosiUMu4ecKoz0 Ka-
0p0B020 HEHCKO20 pe3epeaar.

Lazzat Ramazanova, Chairperson of the National
Commission on Women’s Affairs and Family and
Demographic Policy under the President of the Re-
public of Kazakhstan, Deputy of the Mazhilis of the
Parliament of the Republic of Kazakhstan noted that
«with women coming to the leadership level there
are improvements and changes towards greater en-
ergy efficiency, environmental awareness and effi-
cient use of working space. Ms. Lazzat Ramazanova
also expressed her wishes to the participants of the
Forum:

Lazzat Ramazanova,

Deputy of the Mazhilis of the Parliament
of the Republic of Kazakhstan,
Chairperson of the National Commission
on Women'’s Affairs and Family

and Demographic Policy under the
President of Kazakhstan

«l hope to see today's interesting and informative
platform organised by KAZENERGY dedicated to
gender development as a powerful forge for a fe-
male political cadre».

Plenary session «Women in Energy: Equality and Success»

B cBoem BbicTynaieHun AKuM Kbi3bl1opaUHCKOMN
o6nactu lNynbwapa A6pblKa/MKOBa npeacrtaBuaa
[aHHbIE€ O MOBbILIEHNN YMC/IA YKEHLIMH HA PYKOBO-
AALLNMX NO3ULUUSIX B 061acTu:

lN'ynbwapa A6abIKa/IMKOBa,
AKUM Kbi3bls10pOUHCKOU
obsacmu '

«Ha 0aHHbIli MomMeHmM 8 Kbi3blaopOuHcKol obaacmu
MEHWUH pyKosooumeseli pe2UoHAsbHbIX CMPYKMyp
- 20%, a 0enymamos 60see 27%». Takxce 8 sbicmy-
nAeHUU npo3syuyasno, 4mo 6O/bWUHCMEBO MeHUUH
pabomaem & coyudsbHomM cekmope: 87% e cepe
30pasooxpaHeHuss u 73% e ccepe obpaszoedHusi, 6
uesioMm 8 6rodicemHoli cchepe pabomarom 60% xiceH-
WUH. XKeHWUHbl 061acmu, 6s1a200apsi 20Cy0apcmeeH-
Holi noOOepxcKe, AKMUBHO yyacmeyrom & pazsumuu
9KOHOMUKU, 3dHUMAsiCb bu3HecoM, u3 6osiee 56 moic.
delicmayrowux cybvekmos Masnozo u cpedHezo npeo-
npuHUMamesibCmMea cebiwe 25 mvic. C030aHO HceH-
WwuHamu». BMmecme ¢ mem, cnukep pacckasana o Me-
ponpusimusix no No00epicKe HeHUUH (8 S3KOHOMUKe,
busHece, MHO200emHbIM MamepsiM) U 0ana obujue
peKoMeHOauuu no npoosUMEeHUIO HCEHUWUH».

In her speech, Gulshara Abdykalikova, Akim of
Kyzylorda Region presented data on the increase in

the number of women in leadership positions in the

region:

Gulshara Abdykalikova,
Akim of Kyzylorda
Region

«At the moment in Kyzylorda region women heads of
regional structures are 20%, and more than 27% of
deputies». Also in her speech, she said that most wom-
en work in the social sector: 87% in health care and
73% in education, in general 60% of women work in
the public sector. Women in this region, due to state
support, are actively participating in economic develop-
ment, running business. Over 25 thousand of 56 thou-
sand small and medium enterprises are being created
by women. The speaker also outlined measures to sup-
port women (entrepreneurs, mothers of many children)
and offered general recommendations for the promo-
tion of women.
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The importance of women’s non-votorking in the
corporate energy sector was discussed by Ahlem
Friga-Noy, Head of TotalEnergies Kazakhstan:

KAZENERGY GY
EURAS) ENER
FORUM ™
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Axnem ®pura-Hoi,
[naea TotalEnergies Kazakhstan

Ahlem Friga-Noy,
Head of TotalEnergies Kazakhstan
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«C 2019 200a TotalEnergies cucmemamuuecku pabo-
mdem Hao ysesuyeHUeM YucCaAa JeHWUH 8 Komume-
max ynpaeseHusi, mexHU4eCcKoM U 0es1080M CezMeH-
mMax U OCHOBHbIX KOPNOpAmMueHblX (yHKUUsX. Imo

«Since 2019, TotalEnergies has been working systemat-
ically to increase the number of women in management
committees, technical and business segments and core
corporate functions. The reason this has happened is

npou3oW/10 NOMOMY, YUMo Mbl 3020 Xomesu. B amom
sonpoce no00epHcKa monosbix MeHeoHepos ssnsem-
cA Knouesoli. B cmpameauu u ceoux ambuyusx Kom-
NaHusi Yemko 04sa NOHSIMb, UMO HCeHUJUHbI OONCHDI
umMemb 803MOMCHOCMb NOAHOCMbIO 8bIPANCAMb C80U
manaaHmel U amoéuyuu, He3asUucUMO 0mM Mozo, 8 KAKOM
cekmope oHU pabomarom. Bom nouemy y Hac ecmo
kopnopamusHasi cembv TWICE - TotalEnergies Women

that we wanted it to happen. Top management support
is key in this matter. In its strategy and ambitions, the
Company has made it clear that women should be able
to fully express their talents and ambitions, no matter
what sector they work in. That’s why we have the cor-
porate network TWICE - TotalEnergies Women Initia-
tive for Communication & Exchange - which has been
in existence for 14 years, which is the best proof of its

Initiative for Communication & Exchange, komopasi cy- success».
wecmeyem ywce 14 nem, umo a8asemcs y4yuum 00-
Ka3amesibCmeoM ee ychexay.
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MexayHapoHbIMM JaHHbIMM B 06/1acTU reHaepa
nogenunack ¢ y4actHukamu dopyma lMpepcrasu-
Tens OOH->XeHwuHbl B KasaxctaHe Mapusa [o-
LLeHKo:

Mapwusa [JoueHko,
lMpeocmasumesno OOH-XKeHWuHbI
6 Kasaxcmatne

«C mouKu 3peHusi 3KoHoMu4eckozo pocma, 144 pas-
suBarWUXCcss cmpaH yseauyuau 6ul ceoli BBl Ha 8
mpunnuoHos, ecau 6ol 600 MUAAUOHO8 WeHWUH U
desouek UMeau 0ocmyn K UH(OPMAUUOHHO KOMMY-
HUKAUUOHHbIM mexHos02usiM. [eHOepHblIli paspvlie 6
STEM no-npexcHeMy ocmaemcs CyulecCmeeHHbIM, He-
CMOMPpSs HA 200bl NPU3HAHUS y4acmusi eHWUH u oe-
80UEK 8 HEM 8 Kayecmee NOHONPABHbIX YYdCMHUKO8.
Cez200Hsa monbko 30% uccnedosameneli 60 eceM Mupe
- JeHWUHbI, U mosbko 35 npoueHmos ecex cmyoeH-
mos, obyyarouuxcs e obnacmsx, ces3aHHbix ¢ STEM,
- OesyWKU».

KapoauH Kponuk,
Cmapuwuli skcnepm

Nno Mexc0yHAapoOHbIM
KOMMYHUKAUUsm
German Energy Agency
(dena, Berlin)

CTapLuMM 3KCMepToM MO MEeXAYHapOAHbIM KOM-
MyHuKaumam German Energy Agency (dena, Berlin)

International data on gender was shared with the
Forum by UN Women Representative in Kazakh-
stan, Maria Dotsenko:

Maria Dotsenko,
UN Women Representative in
Kazakhstan

«In terms of economic growth, 144 developing coun-
tries would increase their GDP by 8 trillion if 600 million
women and girls had access to information and com-
munication technologies. Gender gaps in STEM are still
significant, despite years of recognition of women’s and
girls’ participation as full participants. Only 30 per cent
of researchers worldwide are women today, and only
35 per cent of all students enrolled in STEM-related
fields are girls».

Carolin Krolik,
Senior Expert
Communication
International, German
Energy Agency

(dena, Berlin)

Carolin Krolik, Senior Expert Communication Inter-
national, German Energy Agency (dena, Berlin) pre-

Plenary session «Women in Energy: Equality and Success»

KaponuH Kponuk 6b110 npeacTaB/ieHO MexKayHa-
pogHoe nccnaenoBaHue «Posb weHWUH 8 sHepzemu-
ke 8 BocmouHol Eepone u LleHmpanvHoU Asuu». B ee
BbICTYMNIEHUN OblIM 03BYYeHbI NMpobsiemMbl U npe-
NATCTBUS, C KOTOPbIMU >KEHLUMHbI CTaJIKMBAKOTCA
B 3HEPreTU4YEeCKOM CEKTOpPE, a TaKXKXe MeEXaHWU3MbI
noaAep>KKU N peKoMeHaau M1 ans AeACTBUIA B paMm-
Kax 3HepreTMYeckoro napTHepPCTBa: coAencTBME
0OMeHY OMbITOM; MPUBJEYEHNE >KEHLUMH-IKCNEpP-
TOB B 00/1aCTb 3HEPreTMKU; MOBbILLEHWE MOMYyAs-
puU3auMn BKIaAa >KEHLWMH B OTPac/ib; coaencTBme
CO3JaHMNI0 U Pa3BUTUIO YKEHCKMUX HETBOPKUHIOB.

OnbITOM 1 MeponpuUiaTUAMM MO NOAJAEPXKKE U pac-
LLIMPEHMIO BO3MOYKHOCTEN >KEHLLIWH, a TaKXKe CBOUM
B3M/10M Ha pPasBUTUE >KEHCKOro MAepcTBa Mo-
penunack leHepanbHbii aupekTop PoHpa Tembe-
Kune MaHgenbl r-xka Houneka MaHpena, kotopas
OTMETW/1a NOJIOXKMUTENbHYH ANHAMUKY FEHAEPHOMO
pa3BuTus B KasaxcTaHe.

Hauneka Manpgena,
[eHepanbHbIli dupekmop PoHOa
Tembekusne MaHoesnbl

«Ham oueHb MHO20 Hy#HO pabomame 0715 docmuice-
HUsl ycnexoe no 00cmuiceHuro 2eH0epHO20 paseHcmad,
0cobeHHO 8 3Hepzemuyeckoli ompacau. Ce2o0HAWHUL
®opyM npedcmasus 018 HAC OYeHb hosiesHble wazu,
peKkoMeHOAayuU U hpakmuyeckue npumepbl, Komopole
Mbl MO2/U 6bl hpednpuHIMb 8 HOxcHo-AppukaHckol
Pecny6nuke».

sented a study developed by dena «The role of women
in implementing the concept of the energy transition.
Women Empowerment in Eastern Europe and Central
Asia”. Ms Krolik presented the main challenges and
obstacles that women face in their careers in the en-
ergy sector as well as existing support mechanisms
and recommendations. These include facilitating the
exchange of experience between different women'’s
associations, attracting women experts in the ener-
gy sector, promoting their contribution and develop-
ing networking activities.

Ms. Ndileka Mandela, Founder and Executive Di-
rector of the T. Mandela Foundationa, shared her
experiences and activities to support and empower
women, as well as her views on the development of
women'’s leadership, noting the positive dynamics of
gender development in Kazakhstan.

Ndileka Mandela,
Founder and Executive Director
of the T. Mandela Foundation

«We have to work hard to make progress towards gen-
der equality, especially in the energy sector. Today’s
Forum presented us with very useful steps, recommen-
dations and practical examples that we could take in
South Africa».
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aHWUA U YCJIOBUS 3aHS-
MOryT 6bITb CONOCTa-
BMMbI Ha paboy4yeM MeCTe, YKEHLLMHbI CTa/IKUBAKOTCS
C «4BONHbIM BpEMEHEM» B CEMbE U JINYHOM >KU3IHMU.
B 4acTHOCTM, pacnpocTpaHeHHble COLMOKYALTYP-
Hble HOPMbI NpPeAnosaratoT, YTO XEHLLMWHbI 06bIY-
HO HeCcyT HernponopLMoHasibHO 60/blLUYH A0
JOMalLHUX U ceMeMHbIX 0bs3aHHOoCTen. B aTom
KOHTEKCTe, corsiacHo oueHkam EBPP 1 MexayHa-
POAHOro y4ebHOro U Hay4YHo-UcCcnen0BaTe IbCKOro
MHCTUTYTA MO YAYYULLIEHUIO MOJIOXKEHMUS XKEHLLMH B
2019 roay, B KasaxcTaHe >KEHLUWHbI BbIMOJIHAKOT
B [Ba pas3a 60Jiblle Heomn/la4MBaeMoro Tpyaa, Yem
MY>KUYUHbI.

+

Kpome Toro, orcyrcreue MaccoBoi
BOCTYNMHOCTU roCcyAapCTBEHHOM CoLMU-
aJIbHOW NoaaepXXKu U NoaaepXKKHU Nno
yxopny 3a getbMu ¢ 1991 roga B coyeTa-
HUU C POCTOM CTOMMOCTMU YCIYT YaCTHbIX
DETCKUX AOLUKOJIbHBIX YYpEeXXAeHu
no6yans1o0 MHOrMX MaTepein NoJIHOCTbIO
B3ATb Ha ce6sa 6pemsa yxopa 3a AeTbMMU,
YTO MPUBEJIO K CHUXKEHUIO YHACTUSA YKEH-
LWMH B paboueii cune. !

TemaTuueckas ceccusa / Thematic session

«Up & Down»

Despite the fact that the demands and conditions of
employment for women and men may be compara-
ble in the workplace, women face ‘double burdens’
in family and personal life. Particularly, common so-
cio-cultural norms suggest that women usually bear
a disproportionate share of household and family re-
sponsibilities. As such, according to 2019 estimates
by the EBRD and the International Research and
Training Institute for the Advancement of Women,
women in Kazakhstan undertake twice as much un-
paid work as men.

+

Furthermore, the lack of widespread
availability of state social and childcare
support since 1991, combined with the
rising cost of private pre-school services,
has prompted many mothers to take on
the full burden of childcare, leading to a
reduction in women’s participation in the
labor force. *

Thematic session «Up & Down»

Jna >KeHLMH, 3aHATbIX B SHEPreTUYEeCKOM CEKTope,
ceMeiHble 06583aHHOCTU MOTYT CTaTb NPEnsTCTBU-
eM 419 NpodpeCcCcMOoHaIbHOro pocTa, 0COH6EHHO ecn
3aHUMaeMas AO/MKHOCTb TpebyeT 4acTbIX Noe3n0K
WM CBEPXYPOYHOM paboTbl. Hanpumep, paboTato-
me MaTepm MOryT HEOXOTHO 06pallaThbCs K Bbl-
LIECTOSLLLEMY Ha4ya/IbCTBY 3a MPOABMXKEHWEM TO
cny>xbe, eC/iM OHM CHMTALIOT, YTO 3TO HEraTUBHO CKa-
YKETCS Ha UX CEMENHOM XM3HW. «[leMoKpaTmnsaums»
0653aHHOCTEN NO yxo4y 3a AeTbMU KaK CpeacTBO
paclUMPEHNsT y4acTMa KEHWMH B paboyen cune
ABNSETCA Ba)KHbIM MPUOPUTETOM Kak A/ HauMo-
Ha/IbHOM MOJIMTUKK, TaK U BHYTPEHHEN MOJINTUKU
KOMIMaHWUM.

B ocobeHHOCTH, daKT 60/IbLLION HAarpy3KU Ha >KEeH-
WMH GbITOBbIMW AeslaMM MOKasas nepuoj naHae-
MU,

CornacHo onpocy, npoBe4eHHOMY
®oHgom OOH B o6nacTu
HapopoHaceneHusa B KasaxcraHe

u opranmsaument «OOH-XKeHwwuHbI»,

Family responsibilities can be a barrier to profes-
sional advancement for women in the energy sector,
especially if the position requires frequent travel or
overtime work. For example, working mothers may
be reluctant to ask their superiors for a promotion
if they feel that this will have a negative impact on
their family life. «Democratizing» childcare respon-
sibilities, as a means of increasing women'’s partici-
pation in the workforce, is an important priority for
both national and internal company policies.

Especially the fact that the burden of domestic
chores on women has increased during the pandem-
ic.

According to a survey by the UN
Population Fund in Kazakhstan
and UN Women,

1CoBMecTHOe nccnepoBaHne KAZENERGY 1 EBponeiickoro 6aHka peKOHCTPYKLMU U Pa3BUTUS «Posb KEHLLMH B SHEPreTUYECKOM CeKTope KasaxcTaHar.
2https:/www2.unwomen.org/-/media/field%200ffice%20eca/attachments/publications/2020/07/factsheet-kazakhstan-fin-min.pdf?la=en&vs=1209
C60op daHHbIX, kKomopwili oxeamusn 2202 pecnoHdenma (18+ aem), npoeodusics Yepes oHAAGlIH-NAaMGOPMbI U KOMNbIOMepHble meaedoHHble uHMepebio ¢ 25 anpens no 3 mas 2020 200a.

A joint study by KAZENERGY and the European Bank for Reconstruction and Development on ‘The Role of Women in the Energy Sector in Kazakhstan’
2https:/www2.unwomen.org/-/media/field%200ffice%20eca/attachments/publications/2020/07/factsheet-kazakhstan-fin-min.pdf?la=en&vs=1209
Data collection, which covered 2,202 respondents (18+ years old) via online platforms and computer assisted telephone interviews from April 25 to May 3, 2020.
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TemaTtunyeckas ceccus «Up & Down»

7 okms6ps 8 pamkax Gopyma XXIK cocmossca psad memamuyeckux cecculi, 3ampazusarojux pasauyHole
HanpaeneHusi pPabomaroujux #eHwuH.

On October 7, 2021, the WEC Forum held a series of thematic sessions touching on different areas of working

women.

MepBas TemaTuuyeckas ceccus «UP and DOWND»
6blna MOCBsLLLEHA BOMpocaM MpodeccnoHabHOro
3MOLIMOHAIbHOMO BbIrOPaHUs.

Ha ceccuu cnvkepbl pacckasaam o NpUYMHaXx 3MoLU-
OHa/IbHOTO BbIFOPaHUs, MOYEMY UMEHHO YKEHLLIMHbI
60/1ee CK/IOHHbI K 3MOLMOHAILHOMY BbIFrOpPaHUIo,
KaK noaAepyX1BaTb rapMOHMYHOE SMOLMOHAIbHOE
COCTOSIHME, KaK PYKOBOAMTENSAM CMNpPaBAaTbCs C Ta-
KMMU CUMMNTOMaMM COTPYIHUKOB U Apyroe.

Ceccuio «UP and DOWN» mogepuposana Oupek-
Top busHec wkonbl YHusepcuteta KA3IQY umm.
M.C. Hapuk6aeBa AnnHa A6gpaxmMaHoBa:

AnuHa A6gpaxmaHoOBa,
Hupekmop bu3Hec wKosbl
YHueepcumema KA3I'KQY um. M.C.

«KusHb cocmoum He mMosbko u3 pabomol, HeE0bXo-
O0uMo hoddepxcusams 6anaHc Mexcdy ceMbeli, pabo-
moli, camopaszeumuem. He 803moxcHo ecez0a 6vimb
8bICOKO3(hheKMUBHbIM, KAK 3mMO uydcmo nhceedole-
MOHCMpPUpPYOM HAaM coyudsbHble cemu, 0OHAKO /100U
nepeHumarom amy modesb Ha cebs. MHozue JceHWu-
Hbl CMA/AKUBAMCS C My/aAbmMu3addyHOCMblo: bbimb

The first thematic session «UP and DOWN» was de-
voted to the issues of professional emotional burn-
out.

Speakers at the session explained the causes of
emotional burnout, why women are more prone to
emotional burnout, how to maintain a harmonious
emotional state, how managers can cope with such
symptoms of employees and other.

The UP and DOWN session was moderated by Alina
Abdrakhmanova, Director of the Business School of
M.S. Narikbayev KAZGUU University:

Alina Abdrakhmanova,
Director of the Business School
of M.S. Narikbayev KAZGUU
University

«Life is not just about work, you need to keep a bal-
ance between family, work and self-development. Of
course, it is not always possible to be highly effective,
as social media often pseudo-demonstrates to us, but
people adopt this model for themselves. A lot of wom-
en are faced with multi-tasking: being productive at
work, spending quality time with family, arranging the

Thematic session «Up & Down»

npodyKmMusHbIM Ha pabome, Npo8odUMb KayecmeeH-
HO 8peMs ¢ ceMbell, ycmpausamb Gbim, 3aHUMAMbCA
chopmoM u m.0., 30ecb 8aMCHO He pPaspbléamscs, Ha
CamoM 0esie Mbl NPOCMO /10OU, U KAaK 2080pUmcs UHO-
20a «It’s O’K not to be O’K».

CHMKepaMM CcecCcuu BbiCTynnuau:

> Acem XXakunoBa, cmapwuli puHaHcosbili Me-
Hedxcep Wabtec Corporation

p  Acenb HapbimMbeToBa, 0okmop bu3sHec adMuHu-
CMpPUPOBAHUS, MAz2ucmp 3SKOHOMUKU, HAyYHbili
pykosooumesb Geneva Business School

p LonnaH XycaH6aesa, (BeHepa Homao), npak-
mMuKyrowuti NCuxosoz
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household, exercising, etc., it’s important not to be torn
up here. In fact, we are just human beings, and as the
saying goes, sometimes «It’s O’K not to be O’K»and has
a definite place in the development of socio-economic
policies».

Speakers for the session were:

p  Assem Zhakipova, Senior Financial Manager of
Wabtec Corporation

b Assel Narymbetova, MA, DBA, Geneva Business
School, Research Compliance Officer (Nazarbayev
University), visiting professor at KAZGUU Business
School

P Sholpan Zhusanbayeva, (Venera Nomad), Practi-
cal psychologist
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TemaTtunyeckas ceccus «Up & Down»

Acenb Hapbimb6eToBa,
Jokmop busHec
aoOMUHUCMPUpPO8AHUS,
Mazucmp 3KOHOMUKU,

HayuHbIl pykosooumenb Geneva
Business School

«CoznacHo cmaHdapmam BO3 amouuoHanbHoe 8bi-
20paHue - a3mo He 60se3Hb, 3mo cuHopoM. pu amo-
UUOHA/IbHOM ~ 8bl20pdHUU  Nposieasiemcsi  anamus,
6e3pasznuyue K pabome, usuyeckass ycmasnaocme,
denepcoHanusauusi. 3MOUUOHA/bHOMY  8bl20PaHUI0
6osbWe nodsepuceHbl hepgeKUUuoHUCMbI, d makuce
pabomatoujue HeHWUHbI, HA KOMOpbIX 603/1d2arom-
cA 0omawHue 06s13aHHOCMU, éochumaHue Oemeli U
m.0. VIMeHHO 3M0 NocmosiHHOEe HanpsixceHue hpu co-
eMeWleHUU HeCKO/bKUX poseli Moxcem ebicmyname
hakmopom paszsumusi IMOUUOHANbHO20 Bbl20PAHUS.
Takxnce 00HUM U3 hakmopos, Komopblli cnocobcmey-
em 3MOUUOHA/IbHOMY 8bl20PaHUI0 - 3mo obecueHusd-
HUe U cpasHusaHue ceoux oocmuxceHUl ¢ uyxwcumu. B
O0aHHOM cayyde peKoMeHOyemcs He cpaeHU8amo cebsi
C KeM-mo, a cpdsHU8ameb cebsi ¢ coboli, U YemKo NOHU-
Mamb, Ymo coyuasbHble cemu - 3Mo KapmuHKa».

Assel Narymbetova,

MA, DBA, Geneva Business School,
Research Compliance Officer
(Nazarbayev University), visiting
professor at KAZGUU Business
School

«Emotional burnout is not a disease, it is a syndrome,
according to WHO standards. In case of emotional
burnout, apathy, indifference to work, physical fatigue,
and depersonalization appear. Perfectionists are more
susceptible to emotional burnout, as well as working
women who are responsible for household chores, rais-
ing children, etc. This constant tension when combin-
ing several roles can be a factor in the development of
emotional burnout. Another factor that contributes to
emotional burnout is devaluing and comparing one’s
own achievements with those of others. In this case it
is recommended not to compare yourself with someone
else, but to compare yourself with yourself and clearly
understand that social networks are just a picture».

Thematic session «Up & Down»

Acem XKakunosa,
Cmapwut ¢puHaHcosbll
meHeOxucep Wabtec Corporation

«[lns pykoeooumens U opzaHu3auyuu 8 uyesoM eaxic-
HO cmapambcsi npedomepaw,ams 3IMOUUOHA/bHOE
8bl20paHuUe compyoHUKo8. Ymo 0151 3Mo20 MOMCHO
coenamob? Camoe 2/1asHoe hpudepHU8ambCs «OMKpbI-
moli» KOMMYHUKaUuuu ¢ compyoHUKamu, 20e pabom-
HUK Moxcem nocmpoums hpsmol U yecmHsili 0uadnoz ¢
pyKosoOumesieM, U ckasams o paboyeli 3azpyiceHHO-
cmu. Bo-emopbix, camum compyOHUKam Heobxoo0umo
8bICMPOUMb /IUYHbIE 2PAHUYbI, HE HA3HAYamMb ecmpe-
yu U cosewaHus 8 ceobo0Hoe om pabomol 8pemsi».

LLonnan XXycaHb6aesa,
(BeHepa Homao),
NpAakmukyrwul Ncuxoso2

«[o0d0epucka cemMbu uzpaem eaxcHyro posb. [locmpoeHue
0bwux yesel, sbicmpausaHue 0buiezo 2paguxa cemMbu u
OeslezuposaHue 0bs3aHHocmel U 3a0ay Mexcoy useHad-
MU ceMbU noMozdem Halimu 6anaHc U He nepezpyiamb
cebs Kak ¢pusuyecku, mak u amMoyuoHanbHo. s pabo-
matoulell HeHWUHbl OYeHb 8ANCHO HAXOOUMb 8peMsl He
MOsbKO 0151 pelleHus exceOHe8HbIX PYMUHHbIX 3a0au, HO
U 07159 IUYHO20 OMObIXA U 80CCMAHOB/IEHUS CUA.

Assem Zhakipova,
Senior Financial Manager
of Wabtec Corporation

«A manager and the organization as a whole should try
to prevent staff burnout. So what kinds of measures
can be taken to do this? The most important thing is to
keep ‘open’ communication with employees, where the
employee can build a direct and honest dialogue with
the manager, and talk about workload. Secondly, em-
ployees themselves need to build personal boundaries,
not to schedule meetings and appointments on off-duty
time».

Sholpan Zhusanbayeva ,
(Venera Nomad),
Practical psychologist

A supportive family plays an important role. Building
shared goals, creating a common family schedule and
delegating responsibilities and tasks between fami-
ly members helps to find balance and not overburden
yourself both physically and emotionally. It is important
for working women to find time for personal rest and
recuperation in addition to the daily routine tasks».
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Onpo efoBaHns «Posib >KeHLMH
B 3HepreTMyeckoM cektope KasaxctaHa» (moanee -
uccieoBaHmne) NOKasbIBaeT, YTO 0CO6EHHO HU3KUIA
YPOBEHb MPEACTaBAEHHOCTU MXEeHLMH Habaoaa-
€TCA Ha PYKOBOAALLUMX O0JHKHOCTAX B SHEpreTmye-
cKkoM cekTope KasaxcTtaHa:

XEHLUHMHbI 3aHUMAIOT JIULLb

U NpeacTaBNAOT BCEro

MHormne 3sHepreTM4yeckmMe KOMMAHUKU CTPEMSATCS K
YBEJIMYEHMIO YNCJ/1a XKEHLLMH B COCTaBE BbICLLIETO PY-
KOBOAALLEro 3BeHa. To, 6e3ycN10BHO, Ta 06/1aCThb, B
KOTOPOI KOMMaHUSAM HEOBXOANMMO MPUMEHSATb UHU-
LMAaTUBHbIA NOAX04, K BOB/IEYEHMIO XKEHLLUMH B MPO-
LLeCC ynpaBaeHUs U y4acTUIO B COOTBETCTBYHOLLIMX
Ka[poBbIX pe3epBax.

Tematnueckas ceccua / Thematic session
«Kapbepa, 6apbepbl u 6anaHc»
«Career, barriers and balance»

The companies’ survey of the Role of Women in the
Energy Sector in Kazakhstan (hereafter the survey)
shows that women are particularly underrepresent-
ed in senior management positions in Kazakhstan'’s
energy sector,

with only

held by women and representing only

Many energy companies are seeking to increase the
number of women in senior management. This is
definitely an area where companies need to take a
proactive approach to involving women in the man-
agement process and participating in relevant talent
pools.

Thematic session «Career, barriers and balance»

Tak»ke cornacHo mccrefoBaHUKo, 6oJiblLee YMUCNOo
YKEHLLMH SBASIOTCS OPUCHBIMM PabOTHUKaMMU, B TO
BPEMS KaK OHM HEeAOoCTaTOYHO MpeacTaB/sieHbl Ha
TEXHMYECKNX U MPOMN3BOACTBEHHBIX AO/IKHOCTSAX:

The study also shows that more women are office
workers, while they are underrepresented in techni-
cal and operational positions:

XXEHLWWHbI COCTaBJIAKT

o aAMUHUCTPATUBHO-
50 © YynpaeneHuyecKoro nepcoHana

of administrative and

50% managerial

staff are women

OHAKO XXEHLWMHbI COCTaBAAKOT JINLWb

o BCEX TEXHU4YEeCKux/
19 © npousBoACTBEHHbIX PaGOTHMKOB

However, women represent only

() of all technical/production
19 © workers

N3 19% TeXHUYECKMX U NPOU3BOACTBEHHbIX PaboT-
HWUKOB:

TeXHUYeCKUx paboTHUKOB, K/ac-
CUGUUUPOBAHHbIX KAK «Ccneyuanu-
CMbl-NPoeccuoHanbl».

JaHHas kamezopus ek/ouaem abl-
COKOK8aAUUUUPOBAHHbIX Cneyua-
AIUCMO8 C 8bICWUM 06pa3oeaHueM,
Hanpumep, UHMceHepbl (-2eousu-
KU, -XUMUKU U/U -3/1EKMPUKU);

«CNeuMasncToB-TEXHUKOBY,
eK/uas hpocpeccuu, mpebyroujue
Keanucukayuu cneyuanucma ¢
8bICWUUM U/U GHAM02UYHbIM MmeX-
HUYeCKUM npogecCUoHAbHbLIM U
nocnecpedHUM 0bpazoeaHuem, Ha-
npumep, NOMOWHUKU UHMCEHepos
uau cheyuanucmol-XUMUKU, 3s1eK-
MPUKU UAu mexHUKU e obaacmu
Hedmu u 2a3a;

Out of 19% of technical/production workers:

of technical/production workers,
classified as «specialist profession-
als». This category includes highly
qualified professionals with higher
education, such as engineers (-ge-
ophysicists, -chemists or -ele-ctri-
cians);

of «technicians», including occu-
pations requiring specialist qualifi-
cations with higher or similar tech-
nical vocational or post-secondary
education, such as engineering as-
sistants or specialists in chemical,
electrical or oil and gas engineering;
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B KaTeropum «apyrme Ksasu-
duumpoBaHHble pabouune», Ko-
mopasi hodpasymesdem cneyud-
AUCmos, 3aHsmvlx npocpeccusimu
U cneyudsbHOCMSMU, Komopoble
00bIYHO Mmpebytom onpedesneHHol
¢opmbl  npocheccuoHanbHoU Kea-
Augukayuu  (cpedHe-cneyuaso-
HOo20 06pA308aHusi), Komopasi npu
3MOM Huxce ypoeHs 06pa30eaHust
uau nod20mMoeKuU, Heobxo0UMOo2z0
«cheyuadsaucmam»; Hanpumep, npo-
MblWseHHble pabouue, 3/1eKmpo-
MexHUKU, onepamopbl hpou3eoo-
CM8eHHo20 06opy0osaHus u m. 0.

Benyuwme mexkayHapoaHble 3HepreTU4eckne Kom-
NnaHMM NpU3HaAW FreHAepHOEe PaBEHCTBO M Pa3HOO-
6pa3me cocTtaBa cBoen pabouyer cu/bl B KadyecTBe
NOTEHUMAIbHOMO MCTOYHMKA KOHKYPEHTHOMO npeu-
MYLLLECTBA, a TaKXe KpUTepmnemM cobtogeHmns Haum-
OHaJ1bHbIX 3aKOHOB O HeAMCKPUMUHALLMWN, UHKHO3UMU
M pa3Hoobpa3mn. YTobbl nogaep»aTb yBe/IMYEHUE
3aHSATOCTM XEHLLUUH B 3TOM CeKTope M obecrneyunTb
paBHble BO3MOXKHOCTU AJ151 YKEHLMH U MY>XYUH, Be-
AyLime KOMMaHUKU BKJTFOYMIN PaBHbIE BO3MOXXHOCTU
B YMC/I0 CBOMX KOPMOPATMBHbLIX MPUOPUTETOB, pe-
a/M30Ba/IN LesIeBble NPOrpamMmbl 418 NOAAEPIKKM
BHYTPEHHEro pa3BUTUS U MPOABUMKEHUS MKEHLLMH
no cny>k6e, BHeAPW/IN NMPOrpamMMmsbl Ans NpuseYe-
HUS 6OJIbLLENO YNC/A XKEHLLMH B OTPaC/ib, U aKTUBK-
3MpPOBaIN YCU/IS NO 06ecnevYeHnIo MHKJTH03MBHOM U
6naronpuaTHoM paboyer cpefibl A8 BCEX COTPYA-
HMKOB.

O6uasa TeMaTuKka ceccun «Kapbepa, bapbepbl U ba-
NaHc» 6bl1a HanpaB/sieHa Ha 06Cy)KAeHue BOMnpo-
COB, 3aTParnBaloLLUMX >KEHLWMH Ha PasHbIX YPOBHSX

12% of the «other skilled work-
ers» , category, which refers to pro-
fessionals engaged in occupations
and professions which normally
require some form of professional
qualification (secondary vocational
education), but which is below the
level of education or training re-
quired by «specialists»; e.g. industri-
al workers, electrical engineers, pro-
duction equipment operators, etc.

Leading international energy companies have rec-
ognized gender equality and diversity in the com-
position of their workforce as a potential source of
competitive advantage as well as a criterion for com-
pliance with national laws on non-discrimination, in-
clusion and diversity. In order to support increased
female employment in the sector and ensure equal
opportunities for women and men, leading compa-
nies have included equal opportunities among their
corporate priorities, implemented targeted programs
to support internal development and promotion of
women, introduced programs to attract more wom-
en into the industry, and intensified efforts to ensure
an inclusive and supportive work environment for all
employees.

The overall theme of the session “Career, Barriers
and Balance” was focused on issues affecting wom-
en at different career levels: support tools for wom-

Thematic session «Career, barriers and balance»

Kapbepbl: MHCTPYMEHTbI MOAAEPXKKU >KEHLLUH-Y-
npaBaeHLeB; c3Nb-6peHANHr, 0COBEHHOCTU Mpo-
OBWXKEHUA >KeHWMWH B HedTerasoBo oTpacau, B
SHepreTuke u B BWM3; 6anaHc cpeay MHo)KecTBa
pO1IEN YKEHLLMHBI:

EXPERT
SKCNEPTY

B Hauwane ceccum yydacTHUKamM Obln npeacTaBsieH
BMEO0POJIMK, OCHOBAHHbIN Ha pe3ysibTaTax npejaBa-
pUTENbHOIO onpoca.

+

ONMPOC NMOKA3AJ, 4YTO bOJIbLLUNH-
CTBO OINPOLUEHHbIX CHUTAIOT,
YTO NMNOJIYHAIOT AOCTATOYHYIO
NOAAEPXXKY CEMbM (88%).

en managers; self-branding, specifics of women’s
promotion in the oil and gas, energy and renewable
energy sectors; balance among the multiple roles of
a woman:

The session started with the presentation of a video
based on the results of a pre-survey.

+

THE SURVEY SHOWED THAT THE
MAJORITY OF RESPONDENTS FELT
THAT THEY RECEIVED SUFFICIENT
FAMILY SUPPORT (88%).
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OpHako, 60/blle MOJZIOBUHbI KEHLUMH WCMbITa/N
Ha cebe 3PpdeKT «CTEKNSHHOro MOTOJIKa», TOJIbKO
MO/IOBMHA YKEHLMH 3HAOT O CBOEM KOHKYPEHTHOM
NPeMMyLLLeCTBE M YETKO NPeacTaBAsOT ero CTou-
MOCTb Ha PbIHKE TPYAa, TONbKO 24% EHLLIUH yMe-
FOT OTKPbITO FOBOPUTb O CBOUX JINYHBIX U 3HAYMUMBbIX
OOCTUXKEHUSIX.

Takyke B posiMke Obl/IM NMOKa3aHbl HEKOTOPbIE LiN-
TaTbl U3 GUAbMOB, KOTOPbIE HaMPSAMYIO YKa3bIBalOT
Ha reHAepHble CTEPEOTUNbI O XXEHCKOM JINAEPCTBE,
YCTOSIBLLUMXCA B 06LUeCTBE:

However, more than half of the women had expe-
rienced the “glass ceiling” effect, only half of the
women were aware of their competitive advantage
and had a clear idea of its value in the labor market
and only 24% of the women were able to talk openly
about their personal and meaningful achievements.

The spot also showed some quotes from films that
directly point to gender stereotypes about women'’s
leadership that have become entrenched in society:

Ecau 661 MupaHOoa 6bina MyxmcyuHoU, ece 80Kpy2
6bl 2080pU/IU, YMO OHA Macmep c8oezo O0ena'»
(«Obason Hocut Mpaga», 2006).

«If Miranda were a man, everyone around her

would say she was a master of her craft!»
(The Devil Wears Prada, 2006).

«ﬂﬂﬂ HeKomopbiX MouXx Kosseze, npeacmaeumb MeHS$ 8 Kayecmeae ux sude-
pa, ece pasHo, Umo npeacmaeumb, umo 8 6oli ux eedem cobcmeeHHas 20p-
HUYHasA, u3-3a mMmoezo npoucxomaeHu,q U nona, CKos1bKo 6bl 1 He hbimasnaco
coomeemcmeoedameoe UM, A 3HAKD MHE 8Ce pdeHO HE CMAdMb 00HOU U3 HUX»
(«>KenesHas negu», 2011).

«For some of my colleagues, imagining me as their leader is like imagining
them being led into battle by their own maid, because of my background
and gender, no matter how much [ try to match them, | know I will still not
become one of them»

(«The Iron Lady», 2011).

Mopepatopom ceccumn «Kapbepa, 6apbepbl 1 6a-
naHc» BbicTynuna leHepanbHbIi MeHegKep Mo cBs-
35M C NPaBUTE/IbCTBOM U 06LL,ECTBEHHOCTbIO / 6U3-
Hec-coBeTHUK Ynpasnswwero aupektopa NCOC
N.V. 3apuHa bakeHosBa:

The session «Career, Barriers and Balance» was
moderated by 'Zarina Bakenova, General Manager
for Government and External Relations / Business
Adviser to the Managing Director of NCOC N.V.:

«Ha HauanbHbIX NO3UYUSIX 8 KOMNAHUSIX KO/UYecmaeo
MYMCYUH U WEHWUH NpUMepHO pasHoe, 00HAKO, C Ka-
Ucooll Hoeoli cmyneHbKoU HeHWUH cmaHosumcs ece
MeHbuUle U MeHble U 00 monoablx no3uyuti 0oxo0sm
eO0UHUUbI, - 3MO U eCMb CMEeK/ISIHHbIL NOMOJ/IOK».

B KauyecTBe CNUKepPOB CeCCUU MPUHSAIN yYaCcTHE:

MapauHa Kpa66, suue-npesudeHm no ¢puHaHcam
Shell Qatar

Onbra A6ppaxmMaHOBa, 3amecmumesb 2eHe-
pPanbHO20 OupeKmMopd No KopnopamueHbIM Cesi-
3AM 2pynnbl KoMnaHuti «BepHoili Kanuman»

l'ynekaH Hanubaea, 2eHepasbHbili dupekmop
TOO «P®L| no BU3»

AHacTacua KapHayx, KapbepHbll KOHCY/ibmaHm,
koyy (Oman)

EneHa Tlak, pykosooumesnvb annapama/oupek-
mop no KoMMyHuKayusim Astana International
Exchange (AIX, Bupxca MOLIA)

«There are roughly equal numbers of men and women
in the initial positions in companies, but with each new
step there are fewer and fewer women and only a few
reach the top positions - this is the glass ceiling».

The speakers for the session were:

Madina Crabb, Vice-president Finance at Shell
Qatar

Olga Abdrakhmanova, Deputy General Director
for Corporate Communications at Verny Capital
Group

Gulzhan Nalibayeva, General Director of Finan-
cial Settlement Center of Renewable Energy LLP

Anastasia Karnaukh, Career coach, HR Consult-
ant, Expert in self-branding for career (Oman)

Yelena Pak, Chief of Staff/Head of Communica-
tions at Astana International Exchange




«K ceoum pekomeHOauusam s 6bl omHeca cnedyrouee:
Yymobbl Bul He 0esnanu, 3mo 00/%CHO UMemb 3HAYeHue,
amo 6osbWie YeM Uesb, 3MO Mo Ymo onpedessem
camy uesb U Oesaem sawy pabomy awbumoli. Bmo-
poe, ec/u He NosyYus0Cb C Nepeozo pasd - He pac-
cmpausatimecb, Hy#HO UMemb HAacmouyusocmb, U 8
mo xce epemMs nepecmompems N0OX00, 0CMAHOBUMb-
€5 U 3a0yMambCsl NOYEMyY He NOAYUU10Cb, YMO MONMCHO
c0enamvb no-opyzomy. I mpemeve, ece-maku 6amcHo
3HAMb U NOHUMAMb Kakue y Bac mozym 6bimb npo-
6esibl, KoOmopble NOMEHUUAIbHO MO2ym 8biCmynumb
b6apvepamu, HO Camoe 2/1a8HOe He 02PAaHUYU8amb cebs
HaA 3mom, a npodoMHamob pa3eusambCsi U CO8epLIEH-
€meosambCs, U UH8eCcmuposamo 8 cebs, Nomomy ymo
Koz20a nodu eudssm, ymo Bel uHeecmupyeme 8 cebs,
OHU 20moebl bydym uHeecmuposamo 8 Bac.

A makxuce pekomMeHOYH Ymobbl y 8ac 6bls1 MeHmop uau
HACMAeHUK Ha A60OM 3mane Kapbepbl, 0COOEHHO HA
HayanbHoM. OHU 20moebl 0dmb cogem no pabome u
noodenumcsi c6ouM onbimom. B KpynHbix KoMnaHusix
ecmb euje U CNOHCOp - 3Mo uesioeeK, Komopblli npu-
HUMaem peuwieHue 8axcHoe 07151 eawell Kapvbepbl Uau
Moem nos/usimb Ha Hez0, 3MO Mom uesoeek, Komo-
pbili 20moe 3a Bac nopyyumocs, pekomeHO08aMb 8aC
usu noddepicams Bawe npednoxuceHue Ha «<MoNO8OM»
ypoeHe, 3mo eaw CMOPOHHUK. BaxcHo nocmosiHHO
paseusamo Hogble Cesizu.

«l would say the following: whatever you do, you have
to make it matter, it's more than a goal, and it’s what
defines the goal and what makes your work beloved.
Secondly, if you do not succeed the first time, do not get
upset, you have to have perseverance and at the same
time reconsider your approach, stop and think about
reasons why it did not work and how you can do things
differently. And thirdly, it is still important to know and
understand where you might have gaps that can be a
barrier, but most importantly don’t limit yourself on
that, but continue to develop and improve, and invest
in yourself, because when people see that you invest in
yourself, they will be willing to invest in you.

| also recommend to have a mentor or a coach at any
stage of your career, especially at the beginning. They
are willing to give work advice and share their experi-
ence. In larger companies there is also a sponsor, a per-
son who makes or can influence a major decision in your
career, a person who is willing to vouch for you, recom-
mend you or support your proposal at a ‘top’ level, a
supporter. It is important to constantly develop new
partnerships».

«/Jocmuub - 3mo 00HO, a yOoepwambcs 3mo coeep-
WeHHo Opyzoe. 30ecb 5 pPeKOMeHOY WeHUWUHAM
BK/I0UAMb CUCMEMbI «3HepzocbepeceHuUs», ecau 3mu
cucmemMbl He by0ym eKaK4Yambcs, mo 6yoem oueHb
C/I0MCHO KOHKYpUPo8ams U ocmasambcsi udepom. [lo
Mepe npodsuNceHUs N0 KAapbepHOoU necmHuue, JceH-
WUHa HeusbexHo 0ocmuzdem MoMeHMA, Koz0d OHa
ocmaemcsi 00Ha e 3ase 3acedaHuli cpedu MymwcyuH. U
3Mo 0YeHb C/I0%CHO, NOMOMY 4Ymo 0OHOU OYEHb C/0MC-
HO Npomueocmosimb, ec/iu meoe MHeHUe OMJ/UYHO
om 60/1bWUHCMEA, 30eCb HY#HA «CMAMUHA», yeepeH-
HOCMb, Mocem Oace CamoysepeHHOCMb, YUmobbl Ka-
KUM-mo 06pa3omM meoli 20/10C bbiA YCAbIWAH.

Celiuac Hacmynaem «30/0mouli 8ek» 0151 WeHWUH, U
naHoemusi oYeHb Xopowio nhodceemusa 3mu MOMEH-
meol. Kak usseecmHo, nyduwe ecex 8 nepuod naHoemuu
Cchpasusucb CMpPAHbl, HAX00WUECs 0O YnpassieHUem
HeHUWUH-1U0epos, U 3mo He caAy4yalHo. IMOULOHAb-
Hblli uHmennekm, soft skills, 6 0aHHoe epemsi oueHb
80cmpeb0os8adHbl, U OHU HeHUWUHAM C80liCME8eHHbl om
npuUpoObl, UX HE HYICHO UCKYCCMBeHHO Hapaujusamby.

«Achieving is one thing, but remaining in power is quite
another. Here | recommend to women to switch on
their ‘energy-saving’ systems, if these systems are not
switched on, then it will be very difficult to compete and
remain a leader. As you progress in your career, a wom-
an inevitably gets to a point where she is alone in the
room with the men. And it’s very challenging because
it'’s very difficult to stand alone if your opinion is dif-
ferent from the majority, it takes ‘stamina’, confidence,
maybe even self-confidence, to make your voice heard
in some way.

The Golden Age is coming for women and the pandemic
has highlighted these points very well. Countries ruled
by women leaders are known to have done best during
the pandemic, and this is no coincidence. Emotional in-
telligence, soft skills, are very much in demand at this
time, and they are inherent to women, they do not need
to be built up artificially».



TemaTtuyeckas ceccus «Kapbepa, 6apbepbl 1 6anaHc»

Enena lMNak,

Pykosodumesnb annapama /
oupeKkmMop N0 KOMMYHUKAUUSIM
Astana International Exchange

«BaxcHo ymemb HaxoOums 6anaHc, sudemb nepeo co-
60l Uesib U NOHUMAMb, Ymo paboma 3aHumaem 60s1b-
woe Kosu4yecmeo epeMeHU 8 Haulell #cU3HuU, HO eCmb U
Opyaue gewU, K KOMopbIM Mbl 8038PAWAEWbLCS NOC/le
pabomsl U Modcewb Halimu 8 HUx ceoli pecypc. Ymo
Kacaemcs cnoxcHocmell U npenamcmeuti Ha Kapbep-
HOM nymu, mo s cyumaro, Ymo HezamueHblli onbim
HyM#CHO 0Cmas/asimb no3aou, U HeobXxo0UMO CEOKy-
cupo8ambCsi HA MOM, Umo mebsi Momusupyem uomu
dasnvwe. HyxcHo uckame makyto cpedy, 20e 6yoym ue-
HUMb 3HAYUMOCMb meoeli pabomel, 3KCNepmMHOCMb U
npogeccuoHanusm, U pabomamb ¢ MAKUMU /1H00bMU.
HyxcHo yxo0umb u3 mokcuyHbix Komnaruli, 20e cpeda
HenodOdepucusarowds».

AHacTacusa KapHayx,
KapvepHbll KoHCynbmaHm, Koyu

«Crnoeo «caMonuap» y MHO2UX 6bl3bledem Hezamue-
HbIl achekm u Yyacmo accoyuupyemcs ¢ mem, umoobl

Yelena Pak,

Chief of Staff/Head

of Communications at Astana
International Exchange

«It is important to find a balance, to set a goal and to
understand that work occupies a large amount of time
in our lives, but there are other things that you come
back to after work and you can find a resource in them.
When it comes to challenges and obstacles in your ca-
reer, | think you have to put the negative experiences
behind you and focus on what motivates you to keep
going. You have to find an environment where your
work is valued, your expertise and professionalism is
appreciated, and you have to work with people like
that. Leave toxic companies where the environment is
unsupportive».

Anastasia Karnaukh,

Career coach, HR Consultant,
Expert in self-branding for career
(Oman)

«The word “self-promotion” has a negative connotation
for many people and is often associated with making a

Thematic session «Career, barriers and balance»

2pomye o cebe 3assumo. [1as MeHs 6audce KoHuen-
uus «aUYHO20 bpeHOa», 20e 8ANCHO codepicaHue, ma
Cymb, KOmopas ces3aHa ¢ Haweli npogeccuoHabHOU
ueHHocmbio. Knrouesble coobujeHUs aUYHO20 bpeHOa,
omeeyarouwue Ha eonpocel «kKmo A7», «Umo 5 0en1aK?»,
«4Ymo MHO 0s8uxcem?», «kakoli pe3ysibmam 075 6us-
Heca 51 co30ar0?», «<KaKue y MeHsl KapbepHble ueau u
amoéuyuu?», 0omicHbl Bbimb YemKO 0OHeceHbl 00 mex
Aoel, om KOMopbIX 3deucum eawia Kapbepa.

+

Ha kaxc0om smane Kapbepbl 8axcHo ¢popmy-
/lupoeame 0719 cebs Kyoa eedem edc Kapbep-
HbIli Nymb U mpaHc/upoeamb 3mo oKpy»ca-
oWUM.

Onpedenumb c80U CU/IbHble CMOPOHbI U KOHKYpeHm-
Hble npeumyulecmea. A pekomeHOyto ece20a cmasumb
KapbepHyio uesb Ha 3-5 nem u cchopmynuposams npo-
MeCymoyHbIl waz Ha nymu K amou uesu.

Yacmo 6bisaem, uUumo CAOMHO CHOopMyauposamp
uesnu, cywecmsyem 60513Hb 3dsisUmb 0 cebe, U hopoto,
HENoOHUMaHUe Kakue eCmb Nymu U CUeHapuu Kapbep-
HO20 passeumusi 8 KOMNaHuu. 30ecb s cosemyo bpameo
uHUyuamuey Ha cebsi, peKoMeHOyl OoCcMompembCs
Nno CMOPOHAM U 0bpau,amoCsi 3a NOMOWbIO, hpexicoe
8Ce20 K meM Kosis1e2aM, paboma Komopbix 6amM UHme-
pecHa. MoxcHo y3Hamb Kak oHU my0ad npuwiau, Kakue
K/toyesble KoMnemeHUuU U onbim nomozau um 8 00-
CmuMceHUU nocmaeseHHbiX ueneli. 1 oyeHb 8aucHO
nododepucusams NOCMOSsIHHbILU 0uasnoz ¢ pykosooume-
71eM 0 passumuu u ¢opmuposameb Kpyz aroel, Ko-
mopble Mo2ym 8ac no0depicams, 3mo Moicem bbimb
MeHmMop Aubo cmapuwue Kossezu, Komopble cAyi#cam
0715 84c posnesbiIMuU MoOeAasIMU U Mo2ym 0amb cogemp.

louder statement about oneself. The concept of a ‘per-
sonal brand’ is closer to me, where the important thing
is the content, the essence, which is linked to our pro-
fessional value. Key personal brand messages that an-
swer the questions “who am 1?”, “what do | do?’, “what
motivates me?’, “what business outcome am | creat-
ing?”, “what are my career goals and ambitions?” need
to be clearly communicated to those people on whom
your career depends.

+

At every stage in your career, it’s important to
articulate where your career path takes you
and broadcast this to those around you.

Identify your strengths and competitive advantages. |
recommend always setting a career goal of 3-5 years
and formulating an interim step towards that goal.

Sometimes it’s difficult to set goals, there’s a fear of
making yourself known, and sometimes a lack of un-
derstanding of what career paths and scenarios are
available within the company. | would advise taking
the initiative to look around and ask for help, especially
from colleagues whose work you are interested in. You
can find out how they got there, what key competencies
and experiences helped them achieve their goals. Final-
ly, it is very important to have an ongoing dialogue with
your manager about development and to form a circle
of people who can support you, this could be a mentor
or senior colleagues who serve as role models for you
and can give advice».
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«HacmaeHuKu u MeHmMopbl cmasu nodchopbemM mMozo,
KeM celiuac s18/510Cb 51 — Cheyuasnucmom 8 3/1eKmpo-
3HepzemukKe. [lelicmeumesibHO, nepeKocbl Meuoy
HEHWUHAMU U MyX¥YUHAMU 8 Hawel ompacau ume-
romcs, makuce, Kak U 80 MHO2UX 0mpacsasix 3KOHOMU-
Ku. VI MyacyuHbl, U MceHwuHbl uMetoujue 00UHAKOBYH
KeanuguUKayu, HAYUHAM HA PAsHLIX YCA08USIX, HO
K amany pykoeoOocmea OHU Nhpuxo0sim Nno-pasHoMYy.
Bo3moxcHO «cmeKAsiIHHbIU homo/oK» cyujecmeyem, HO
CAaMU HCEHWUHbI, MAKJce hepexcusarom MHO20 PA3HbIX
3aMoyuli, om camblx NOAOHCUMeETbHbIX 00 HE2AMUBHbIX,
U Ha ¢hoHe 3mo20 803HUKdem owyuleHue bapbepa.

Gulzhan Nalibayeva,

General Director of Financial
Settlement Center of Renewable
Energy LLP

«Mentors and tutors helped me to become what | am
now - a specialist in the electricity sector. There is in-
deed a gap between women and men in our industry,
as there is in many sectors of the economy. Both men
and women with the same qualifications start out on an
equal footing, but they come to the management stage
differently. There may be a glass ceiling, but women
themselves also experience many different emotions,
from the most positive to the most negative, and this
creates a sense of barrier.

At senior management level, it is really important to cre-

| = | B U ate a circle of like-minded people and allies, and not to

el | | ; i Ha yposHe ebicuiezo pykosodcmea Oelicmeumersib-

HO 8axcHO c030asamb Kpyz eOUHOMbIWAEHHUKO8 U
COK3HUKO8, He 60SmbCs hposiensms U 2080pUMb O
cebe. banaxc e paznuyHvie 3Manbl HCU3HU - PAasHbl.
MNdeanvHoz0 6anaHca Halimu He803MOMCHO, K020a Mbl
CMaHosuWbCs pyKosooumesem, 06blYHOE NOHUMAHUE
6asnaHca Hapywaemcs, hpuxodumcs 60s1blie epemMeHu
yOensmb pabome, Ho, camoe 2/1aeHoe, He homepsimb
ceoli 8HympeHHuUli 6andaHc, 3Hamb mekyuwjue npuopu-
membl, He 6osimbcs 0es1amb OWUGKU U He ocmadasnu-
8aMbCS ec/U nepeast NONbIMKaA bblna HeydauHol».

be afraid to show and express yourself. The balance at
different stages of life is different. It is impossible to find
a perfect balance, when you become a manager, the
normal understanding of balance is broken, you have to
devote more time to work, but most importantly not to
lose your inner balance, to know your current priorities,
not to be afraid to make mistakes and not to stop if the
first attempt was unsuccessful».



TeMmaTuuyeckas ceccua

«YycnoBsus
TPpVyAa

n 300poBbe
YKEeHLUUH»

Thematic session

«Working
conditions
and women'’s
health»
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B KasaxctaHe, Hecm KOHCTUTYLIMOHHbIE U
MpaBoBble rapaHTUM FeHAEPHOrO paBeHCTBa, Tpyao-
BOW KojieKc (CT. 26), TeM He MeHee, NpeaycMaTpuBa-
€T OrpaHMyeHus Ha MPUMEHEHUE TPYAA XKEHLWMH Ha
pa6oTax, CBsI3aHHbIX C «BPeAHbIMU U/USIN ONACHbIMU
ycnosusamuy, B TpynoBom Kopekce nponucaHo Tpe-
60BaHMe K COOTBETCTBYHOLLEMY YMNOJHOMOYEHHOMY
rocygapCcTBEHHOMY opraHy no onpefeneHuto Cnu-
CKa paboT, Ha KOTOpPbIX OrpaHUYMBaETCS MPUMEHEHME
TpyAa XeHLWUH, NpefieNibHbIX HOpM NoabeMa 1 nepe-
MELLLEHUS BPYYHYHO TSPKECTEN >KEHLLMHaMK (CT. 16).

Hencteytowmn  CiMCOK orpaHMYMBaEeT 3aHATOCTb
YKEHLUMH no 212 Bugam paboT B onpefeneHHbIX yc-
nosusx. [lepBoHayasnbHbIi Cnncok Bkatouan 287
3anpeLUeHHbIX BUAOB PaboT, 60/bLUMHCTBO U3 KOTO-
pbIX 6blN CBA3aHbI C GUINYECKUM TPYAOM UAn Oe-
ATE/IbHOCTBIO BO BPEAHbIX U (M) OnacHbIX YC/10BU-
X TPy, KOTopble, KaK CYMTAETCS, CO34Al0T Yrposy
015 PENPOAYKTUBHOMO 340PO0Bbs >KEHLLUMH (MpuUKas
N2 944 MuHUCTpa 34paBOOXPAHEHNS U COLMAJIBHOMO
pa3suTua PK oT 8 aekabpsa 2015 ropa). B pesynstate
nepecmoTpa cnucka B 2018 roay, ns Hero 661K UC-
KIHoYeHbI 75 npodeccrmoHanbHbIX KaTeropuii (Npukas
N2 348 MuHuCTpa Tpyaa U coumasbHOM 3alWmThbl OT
13 aBrycta 2018 roga) Ha TOM OCHOBaHMU, YTO Ga-
rogaps HefaBHeM TEXHOJIOTMYECKOM MoAepHM3aLmm
3TU BUAbI AEATENIbHOCTU Y)Ke He HaHocaT yuiepba
3[,0POBbHO YKEHLLIMH.

TemaTuueckas ceccua / Thematic session

«YcnoBus TpyYAa U 30,0POBbE YKEHLLUH»
«Working conditions and women'’s

Kazakhstan has constitutional and other legal guar-
antees of gender equality, however the Labor Code
provides for restrictions on the employment of
women in work involving “harmful and/or hazardous
conditions” (Article 26). The Labor Code provides
for the competence of the relevant authorised state
body to approve the List of jobs where women'’s
employment is restricted and the limits on manual
lifting and moving of weights by women (Article 16).

The current List limits women's employment to 212
types of work in certain conditions. The initial List
included 287 prohibited types of work, most of
which involved physical labor or activities in harmful
and (or) dangerous working conditions considered to
pose a threat to women'’s reproductive health (Order
No. 944 of the Minister of Health and Social Devel-
opment of Kazakhstan dated December 8, 2015). A
review of the list in 2018 resulted in the removal of
75 occupational categories from the list (Order No.
348 of the Minister of Labor and Social Protection of
13 August 2018) on the grounds related to the fact
that these activities are no longer harmful to wom-
en’s health due to the recent technological modern-
ization.

Thematic session «Working conditions and women'’s health»

O6yueHure u onbIT paboTbl B TEXHUYECKOM U MPOU3-
BOACTBEHHOM 006/1aCTAX YaCcTO CYMTAKOTCA HEOOXO-
AMMbIMU YCJIOBUSIMU AJ151 TPOABUYKEHUSI HA YNpaB-
NIEHYECKME MO3ULMN U MOCTbl B COCTaBE BbICLLENO
pykoBoacTea (PoHA, B 3alUMTy paBHbIX NpaB M ap.
(Equal Rights Trust et al, 2019).

+

BMECTO TOIO, YTOBbl OTPAHU4YN-
BATb YXEHLLIH B BbIBOPE NMPO®EC-
Cnn, NPABUTEJIbCTBA MHOTUX
CTPAH CMECTWUJIN AKLLEHT HOPMA-
TUBHO-MPABOBOW AEATEJIBHOCTU
HA YNTYYLUEHUE NMPABUJ1 OXPAHDI
TPYAA, TEXHUKU BE3ONMACHOCTU

MU YCNOBUI TPYOA AJ1A BCEX
COTPYAHUKOB, KAK XXEHLLIUH,

TAK U MY>XUYMH (USAID, 2018).

Takon noaxopd COOTBETCTBYET BUAEHUIO U NPUHLM-
naMm MOT un obLenpuHATOMY MeXAyHapoaHOMY
noaxoAy K TPyAOBOMY 3aKOHOAATESIbCTBY.

Hanpumep, e Pykosoocmee MOT

no mpy0o8oMy 3aKOHOOAmesibcmey
(2001) npsamo 208opumcs, ymo
3aLLMTa 340POBbA OT KOHKPETHbIX

OnacHoCTel Ha paboyeM MecTe A0/DKHA
6bITb AOCTYNHA BCEM PpabOTHUKaM
He3aBMCUMO OT UX Nona.

Training and experience in technical and industrial
fields are often considered prerequisites for promo-
tion to managerial and senior management positions
(Equal Rights Trust et al. (Equal Rights Trust et al,
2019).

+

INSTEAD OF RESTRICTING WOMEN'S
OCCUPATIONAL CHOICES, MANY
GOVERNMENTS HAVE SHIFTED THE
REGULATORY FOCUS TO IMPROVING
HEALTH, SAFETY AND WORKING
CONDITIONS FOR ALL EMPLOYEES,
WOMEN AND MEN ALIKE (USAID,
2018).

Such an approach is consistent with the ILO’s vision
and principles and the internationally accepted ap-
proach to labor law.

For example, the ILO Handbook

on Labor Legislation (2001) explicitly
states that

health protection from specific
hazards in the workplace should

be available to all workers regardless
of their gender.
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B OooKkyMeHTe noayvepKMBaeTcs, YTO crelnasibHble
YC/IOBUS OJ18 XKEHLUMH cnenyeT NPUMEHSTb TOJIbKO
B C/ly4ae paboThbl, KOTOpas, KaK J0KasaHo, SBSeTCs
BpeaHOWM ANa penpoayKTUBHbIX PYHKLMIN, N YTO Ta-
Kre Mepbl c/ieayeT NepnmoamMyHecku nepecMaTpmBaTh
B CBETE AOCTUXKEHUIM B 061aCTM HAYUHbIX 3HAHM U
TEXHOJIOMUMA.

Ha ceccumn «YcnoBus Tpyga v 340POBbE YKEHLLMH»
CNUKEPbl PaccMOTPeEsIM BOMPOCbl 0OCOBeHHOCTEN
3/10POBbS YKEHLLUMH, B TOM YMCJIe 3aHATbIX BO Bpea-
HbIX M OMaCHbIX YCAOBUSX Tpyda, OpraHusaumm se-
NeHbIX paboymx MeCT U 03BYYUIM pEKOMEHAALMN U
COBETbI M0 BOCCTAHOB/IEHUIO MOC/1IE KOBMA,/MOCTKO-
BMA,.

Ceccusa «YcnoBust Tpyda v 310p0OBbE YKEHLLUH» MPo-
Wwia nog Moaepaumen PykoBoauTens cay»X6bbl
BHELUHUX CBsA3EM WTaJIbIHCKON 3HepreTuyeckom
KoMnaHuu Hu C.n.A. B PK AitykaH XamM1UTOBOIA:

It emphasizes that special conditions for women
should only apply in the case of work proven to be
harmful to reproductive functions and that such
measures should be periodically reviewed in the light
of advances in scientific knowledge and technology.

Speakers at the session “Working conditions and
women’s health” addressed the specific health is-
sues of women, including those working in harmful
and hazardous working conditions, the organization
of green workplaces and recommendations and tips
for recovery from Covid/ postcovid.

The session “Working Conditions and Women's
Health” was moderated by Aizhan Khamitova, Head
of the External Relations of the Italian Energy Com-
pany Eni S.p.A. in the RoK:

«51 6bl xomesna HanomMHums mpu Lleau Ycmoliuuso-
20 Paseumus, komopvie HanpaeseHbl HA Yyny4duleHue
300po8bs wceHWUH: N23 «300posbe u b61azononyuue»,
N25 «[locmuxceHue zeHOepHo20 paseHcmea», N210
«YMeHbWeHUe HepaseHCmMe8d eHympu CmpaH u meic-
0y HUMU». o 0aHHbIM BceMupHo20 6aHKa 3aKOHbI, He
nosgossiuue HeHWUHAM 8blnoAHAMb HeKomopble

«l would like to recall the three Sustainable Develop-
ment Goals which aim to improve women’s health: #3
‘Health and well-being’, #5 ‘Achieving gender equality,
#10 ‘Reducing inequalities within and between coun-
tries. According to the World Bank, 104 out of 189
countries surveyed have laws that prevent women from
doing certain jobs. As long as we can train women and

eudbl pabom, delicmaytom 6 104 cmpaHax u3 189 uc-
€/1e008aHHbIX. Ecau Mbl MoxcemM 06y4yUMb WCEHUUH,
€030amb 6e3ondacHble yca08usi mpyod, mo HceHUWUHbI
umerom nosiHoe npaso 3aHUMAMbCs sudamu pabom,
OzpaHuyuearoujee hpuMeHeHue Ux mpyoa 8 HAcmos-
wee epems».

B kauecTBe CrMnKepoB CeCCUN NPUHAIIUN YHaCTUe:

p  Hapexpa [)XymarynoBa, yueHblili cekpemapb
Pecnyb6aukaHckozo HayyHo-uccn1e0o08amesibCKoz2o
UHCMUMyma no oxpaHe mpyoa

p  Airyne Cadu, pykosooumesb MeOUUUHCKO20
ueHmpa «D-doctor», 53HOOKpUHO/02

p  Jlenna HaupbaeBa, ocHogamesib Hesposozuye-
cKoli KAuHuKu, MD, MBA, Hesposoz, Helipobuosoz

P> Acbin OKanoBa, 2/1a8Hbili MeHeducep hpoekmos
OHKOJ1 «Koanuyusi 3a «3es1eHyo SKOHOMUKY» U pas-
eumue G-Global»

p  Busapa [ocmakoBa, 3kchepm OenapmameHma
oxpaHbl okpyxcatouleli cpedbl TOO «ERG» (00uH
u3s nobedumesieli pecnybaAUKAHCKO20 KOHKYypca
«3esneHblli ocpucy)

create safe working conditions, women have every right
to engage in the types of work that are not currently
available to them under existing legislation».

The following speakers took part in the session:

» Nadezhda Dzhumagulova, Scientific Secretary of
the Republican Research Institute for Occupation-
al Safety and Health

»  Aigul Safi, Head of the D-doctor Medical Centre,
endocrinologist

» Leila Dairbayeva, Founder of Neurology Clinic,
MD, MBA, neurologist, neurobiologist

P> Assyl Okapova, Chief Project Manager of the Un-
ion of Legal Entities “Coalition for ‘green economy’
and the development of G-Global”

» Bizara Dosmakova, Expert of ERG Environmental
Protection Department (one of the winners of the
national Green Office competition)
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Hapexxpa [)xymarysosa,
YyeHoili cekpemapb
Pecnyb6aukaHckozo HayuyHo-
uccsedoeamesibCKO20
UHCMuUmMyma no oxpaHe mpyoa

«HedasHo 8 cmpaHe 6biau hposedeHbl UCCNe008aHUS,
UHUYUuUposaHHele MuHucmepcmeom mpyda u couu-
anvHoli 3awyumel HaceneHus Pecnybauxku KasaxcmaH
cosemecmHo ¢ cmpykmypoti OOH->KeHwuHbl 8 Ka3ax-
CmaHe», npoekm 6blaA HanpdesaeH HA 3aujumy Nnpas
JHeHWUH 6 cayuyde ommeHbl Cnucka pabom, Ha Komo-
pbIX O2paHuyueaemcsi hpuMeHeHue mpyod WceHUWUH
(0anee - Cnucok). B aHkemuposaHuu y4acmeoeasio
okono 630 uceHwuUH 73 pykosooumesnsi hpou3eoo-
cmeeHHbIx npednpusmul. lpoeedsi 0aHHoe uccaedo-
8aHue, Mbl yauoesu nposiesieHHbIl UHmMepec #HeHWUH K
npocpeccusim u3 Cnucka. 3Hasi ycao08usi mpyod, peicum
pabomol U epedHble hakmopbl, 20% HeHWUH yeepeH-
Ho 6bl howaU pabomamb Ha makue paboyue Mecma.

Ham yoanoce cocmasumbs nopmpem 3#eHW,uHbl,
Komopas 3audmepecoeaHa pabomoli Ha Makux
yCc/108USIX: 3MO HeHWUHA cpedHUX sem, uMero-
was Odemeli, pabomarw,as Ha 3Mom e npeo-
npusimuu, nosyyaruwiasi 3apnaamy Hujce, Yem
MYMCYUHbI HA AGHA/02UYHbBIX 00/HCHOCMSAX, HO K
codxcasieHulo, He obnadarwas keanudpukayueli
011 pabomoel Ha makoli 0oaxcHoCcCMU.

llocne umozoe uccnedosaHus, NosBUACS PSO PeEKO-
MeHOayutl.

Nadezhda Dzhumagulova,
Scientific Secretary of the
Republican Research Institute
for Occupational Safety

and Health

«Recently, research was conducted in the country initi-
ated by the Ministry of Labor and Social Protection of
the Population of the Republic of Kazakhstan in coop-
eration with UN Women in Kazakhstan, a project aimed
at protecting women'’s rights in case of cancellation
of the List of jobs where the employment of women is
restricted (hereinafter referred to as the List). Approxi-
mately 630 women, 73 managers of production enter-
prises participated in the survey. The survey revealed
that women were interested in the List’s professions.
Being aware of the working conditions, working hours
and harmful factors, 20% of women would be confident
to work in these jobs.

We have managed to draw a portrait of a woman
who is interested in working in such conditions:
she is a middle-aged woman with children, work-
ing in the same enterprise, receiving a lower sala-
ry than men in similar positions, but unfortunate-
ly, not qualified to work in such a position.

A number of recommendations emerged from the study.

Thematic session «Working conditions and women'’s health»

+

B PAMKAX 3ALLUTDbI NPAB >XEH-
LWWH N OBECINEYEHUA AOCTYIMA
AN PABOTbl HEOBXOAUMO,

B NMEPBYIO OYEPEADb, OBYYNUTDb
XEHLUWUH, NMOMEHATDL Noaxon
NMPOPECCUOHAJIBHOIO TEXHUYE-
CKOI'O OBPA30OBAHUA B NMPO®OPU-
EHTALLMOHHOW PABOTE INPU
NMPUEME AEBYLUEK HA TEXHUYE-
CKME CINELUUAJIBHOCTU

Bo smopyto ouepedsb, npu pabome 80 8pedHbix U (uau)
ONACHbIX YC08USIX MpPY0a HceHWUHAM HeobXxooumo
obecneyumb 00NO/IHUMe bHble MpPYyO08ble OMNYCKA,
COKpauleHHyo npooosxcumesabHoCMb pabouyezo epe-
MeHU, NosblUweHHbIl pdsMep onaambel mpyod, 8KAH04US
O0aHHble 8udbl pabom e Cnucok npoussoocms, Uexos,
npocpecculi u donucHocmel, nepeueHb Msxcesbix pa-
6om, pabom c epedHbIMU U (UsU) ONACHLIMU YC08US-
Mu mpyoa, paboma 8 Komopblx 0aem NPaso Ha COKpPa-
WieHHYI0 npodosxcumesibHoCMb paboyezo spemeHU,
odonosiHUMenbHbIli onsnayueaemblili ence200HbIli mpy-
0060li omnyck U Ha hoebluweHHbIl pasmep onadamel
mpyaa.

B-mpembux, nnaHupyemcs nepecmomp llepeuHs me-
OUUUHCKUX hpomueonoKa3aHuli, Komopblli makuce 56-
n15.emcsi 00HUM U3 6apbepos 0718 00cmyna weHUWUH K
sudam pabom u3 Cnucka. BosHukaem cybvekmususm,
U3-3d mozo, Ymo ecmb pasmMbimble WUPOKUe opMy-
/IUPOBKU 8 HAUMeHOBAHUsIX 3a60sesaHuli, hoamomy
0aHHbIU NepeyeHb HYHCHO aKkmyanusuposamss.

+

AS PART OF PROTECTING WOMEN'’S
RIGHTS AND ENSURING ACCESS

TO WORK, IT IS NECESSARY FIRST
TO EDUCATE WOMEN, TO CHANGE
THE APPROACH OF VOCATIONAL
TECHNICAL EDUCATION IN CAREER
GUIDANCE WORK WHEN HIRING
GIRLS IN TECHNICAL PROFESSIONS.

Secondly, when working in harmful and (or) dangerous
working conditions, women must be provided with ad-
ditional leave, shorter working hours and higher pay by
including those types of work in the list of industries,
workshops, professions and jobs, the list of heavy work
and work in harmful and (or) dangerous working condi-
tions, work in which gives entitlement to shorter work-
ing hours, additional paid annual leave and higher pay.

Finally, it is planned to revise the list of medical con-
traindications, which is also one of the barriers to wom-
en’s access to the types of work on the list. Subjectiv-
ity arises because of the blurred broad wording of the
names of diseases, so this List should be updated>.
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Airynb Cadm,
pyKosooumesib MeOUUUHCKO20
ueHmpa «D-doctor», 3HOOKpUHO102

«CoznacHo Knaccugukayuu eo3pacmos BO3 sospacm
cyumaemcsi Mos00biM 00 44 nem, 45-59 nem omHo-
cumcs K kamezopuu cpedHezo eo3pacmad. Kak 6eimb
akmueHbiM 8 40+? Hem o0HoU sonwebHoli mabaem-
KU, He06X00UMO NpudepIcUBAMbCs NPUHYUNO8 300p0-
8020 06pA3a HU3HU:

01 02 03

Aigul Safi,
Head of the D-doctor Medical
Centre, endocrinologist

«According to the WHO age classification, age is con-
sidered young up to 44 years, 45-59 years is catego-
rized as middle-aged. How to be active at 40+? There is
no one magic pill, you need to adhere to the principles
of a healthy lifestyle:

04 05 06

o o o o (] o
CoH/ Bopa/ Cnopt/ Cmex/ Yekanbl/ Koneco 6anaHca
Sleep Water Sport Laughter Checkups B NuTaHuun/
The nutritional
balance
Keapmem 300poebs: Health quartet:

KOHTPOIMPYET MopsifKa 3 ThiC. FeHOB —

Butamux A WHCYIVH, YIN1€BOAHbI 06MEH U T.4.
Vitamin D

controls about 3,000 genes - insulin,
carbohydrate metabolism, etc.

Omera-3
Omega 3

Celiuac MeouuuHa nhpoO8UHY/ACb HACMO/bKO, Ymo
Mbl MOXceM 0esiamb NPO2HO3 NO OHKO3A601e8AHUSIM.
[Mocne 40 nem obsi3amesnbHO peKoMeHOyemcsi NPOXo-
OUMb CKPUHUH2, YeKanbl 8 MeOUUUHCKUX yupercoeHu-
X,

BuTaMuH C, ceneH,

»Keneso u ap.

vitamin C, selenium,
iron, etc.

3CTPOreHbl, MPOrecTepoH,
TECTOCTEPOH
oestrogens, progesterone,
testosterone

AHTMOKCUAAHTDI
Antioxidants

MonoBble ropMOHbI
Sex hormones

Medical science has now advanced to the point where
we can make prognoses for cancer. Screening, check-
ups at medical centres are always recommended after

the age of 40».
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Jlenina Jaup6aesa,
0CHOosamesb HegpPos102u4eckoli ‘
KnauHuku, MD, MBA, Hegponoe,

Helipobuosoz

«Koz0a npousowsia nepeasi 80/1HA KopoHdsupyca,
61az200apsi 2pynne HepdsHOOYWHbIX /00el 6bla op-
20HU3080H NPoeKkm 8 OH/aAliH-MecceHOMcepax, 6 Ko-
MOpPOM NPUHAAU yydcmue 8payu Co 8CeX PezUuoHO8
KasaxcmaHa, mexHuueckue modepamopbl. CHayana
amo 6binu 2pynnol 8 WhatsApp, 3amem smo cman
mesiezpdMM-KaHas, 8 KoOmopom 6blsia uHgpopmMayus o
O0udzHOCMUKe, NepeoHaYasbHbIX 8apPUAHMAX feyeHus
u peabuaumauuu, u makxice 6blaa zpynna 20e 3a0aea-
/UCb 8ONPOCHI. B npowisiom 200y 80 8peMsi nuKa supy-
ca, epayu obpabamvleasu 0o 152 eonpocoe 6 OeHb, a
Konuyecmso npocmompoe docmuzano 100 meicsy. Bo
epeMsi emopoli U mpembe 80s1Hbl NOMpPE6HOCMb Obla
MeHble, 00HaKo 00 CUX NOpP NOCMYNArM 80NPOCHI.

[MocmKo8UOHbIlU CUHOPOM - 3MO CUMNMOMBbI, KOMO-
pble coxpaHsaromcs y yesoseka bosee 12 Hedesb.

Ha cerogHsAwWHWMIA aeHb uccaenoBaHus, KOTo-
pble NPoBOAATCA B TOM Yucje y Hac B Kasax-
CTaHe, MoKasaJin, 4TO HanboNbLUNIA NPOLLEHT
Jogeii nocse KoBupa MUCMNbITbIBAOT TaKue
CUMMTOMbI KaK YCTasoCTb U YTOMJISIEMOCTb
(mo 60%), HapyLueHue cHa (oo 30%), HapyLle-
Hue o60oHAHMA U BKyca (po 15%), murpupyto-
wme 60U, Hanpumep, CyCTaBHbIE, FOJIOBHbIE.

Leila Dairbayeva,

Founder of Neurology Clinic,
MD, MBA, neurologist,
neurobiologist

«Once the first wave of coronavirus occurred, through
a group of concerned people they organized an online
messenger project with doctors from all over Kazakh-
stan and technical moderators. Initially these were
WhatsApp groups, and then it became a telegram chan-
nel, with information on diagnosis, initial treatment and
rehabilitation options, and a group asking questions.
During the peak of the virus last year, doctors handled
as many as 152 questions a day, with up to 100,000
views. There was less need during the second and third
wave, but questions are still coming in.

Postcovid syndrome is symptoms that persist in a per-
son for more than 12 weeks.

Studies conducted to date, including in
Kazakhstan, have shown that the highest
percentage of people after covid experi-
ence symptoms such as fatigue and tired-
ness (up to 60%), sleep disorders (up to
30%), impaired sense of smell and taste (up
to 15%), migratory pain such as joint and
headaches.

Thematic session «Working conditions and women'’s health»

[MoHsimHo, umo peabuaumauyus ces3aHa ¢ mem, Kaxoli
CUHOpoM Haubosiee becnokoum yesnosekd. OOHAKO K
00WUM peKoMeHOAuUsIM MOMCHO OmHecmu: nocme-
neHHoe ysesnudyeHue gusuyeckoli akmusHocmu, mpe-
HUPOBKU MeXHUKU O0CO3HAHHOoCcmu (nomozarom npu
No8bIWIEHHOM YpO8He MpesodcHoCmu), cobsodeHue
NuUMbego20 pexcuMa, pezynuposams nompebseHue
Kocbe U No3umueHoe MblulsieHues.

Acbin Okanosa,

2/1a8HbIU MeHeowcep

npoexkmos OKOJ1 «<Koanuyus 3a
«3€e/1eHY0 S3KOHOMUKY»

u passumue G-Global»

«Llesnb Pecny6sukaHckozo KoHKypca «3eseHbili opucy
npu3eame 8cex KAzdxcmaHues cmdmb 60see 3Kos0-
2UYHbIMU, 3P20HOMUYHbIMU. KOHKypC nposodumcsi no
10 HomuHauusm. C npows1020 200a HAMU hpo8oosIMcsl
8ble30Hble MPeHUH2U NO Pa3wvsCHEHU0 NPUHUUNOS 3e-
n1eHozo oguca. o umozam 08yx sem Mbl onpedeaunu
40 komnaHuti-nobedumeneli, 30% u3 Komopbix pyKo-
8005IM HCeHWUHbI.

Ce200Ha MHOozue u3 pyKkogooumeseli KOMnaHUU, 3auH-
mepecosaHHbIX 8 hepeobopydos8aHUU C80UX 0ucos 8
«3e/1eHbili», A6/190MCS HCEHWUHAMU.

It is clear that rehabilitation is related to which syn-
drome most bothers the person. However, general rec-
ommendations include a gradual increase in physical
activity, mindfulness training (helps with higher levels
of anxiety), a drinking regime, regulation of coffee con-
sumption and positive thinking».

Assyl Okapova,

Chief project manager of the Union
of Legal Entities «Coalition for ‘green
economy’ and the development of
G-Global»

«The purpose of the national Green Office competition
is to encourage all Kazakhstani people to become more
environmentally friendly, ergonomic. The competition is
held in 10 categories. Since last year, we have held field
training sessions to explain the principles of the green
office. After two years, we identified 40 winning com-
panies, 30% of which are run by women.

Now many of the business leaders interested in rede-
signing their offices to ‘go green’ are womens.
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TemaTuyeckas ceccus «YcroBus TpyAa U 30,0POBbE KEHLUH»

busapa [JocmakoBa,

akchepm [lenapmameHma

0XpaHbl OKpyicaroweli cpedbl

TOO «ERG» (00uH u3 nobeoumeseti
pecnyb/UKAHCK020 KOHKYpCa
«3eneHblli ouc»)

«Mbl 6bl/1lU 0OHUMU U3 hepsbix, Kmo no0oepican UHU-
uuamusy «3esneHozo0 oduca» e KazaxcmaHe». [NpuH-
Uunbl «3es1eHo020 ouca» NpUCymcmeyom He mosbKo
8 20/108HOM ocpuce, HO U 8 pezUOHA/bHbIX hpeonpusi-
musx. Mbl nepewisiu NOAHOCMbIO HA 3/1€KMPOHHbIU
0oKyMeHmoobopom, pacneyamoieaemM OOKYMeHMbl
mosbKo 8 cayyae KpaliHel Heobxo0umMocmu, Ucnosib-
308aHHAs bymadza, nponyckaemcsi uyepe3 wpedep U
omnpaensemcss Ha «AmomuHuli KasaxcmaHa» 0ns
UCnosb308aHUSI 8 Npou3goocmee 2/UHO3eMd Kak
KOMNOHEHM 8MOPUYHO20 Cbipbs. Takuce Mbl home-
HAAU 8ce pmymbcodepxcaujue Aamnel Ha ceemoou-
00Hble, 8 OHesHoe 8peMsi MAKCUMA/bHO UCNO/b3yem
ecmecmeeHHoe ocseueHue, 8Hedpusau  NPAKMuKy
pasoesnbHo20 cb60pa omxo008, 0s151 8HO8b hpUbbIBLLUX
CcompyOHUKO8 NPOBOOUM UHCMPYKMAxic U 0b6vicHsIeEM
npuHyunsl «3eaeHoz2o oguca». B ogpuce Hyp-CynmaHa
yucaumcs nopsoka 1800 compyOHukos, u3 Hux 31%
ACEHWUHbI, U3 00U pyKosoosie20 cocmasa weHwu-
Hbl 3aHUMarom 23%. KomnaHus oueHb omeemcmeeHHo
OMHoCUMCS K 300p08bH0 C80UX COMPYOHUKO8, N03MO-
My 60s1blIOE BHUMAHUE yOessiemcsi 300p08oMy 06pasy
HU3HU. ExcedHesHo 8 9 yacos ympa y Hac HayuHaemcs
pasmuHka «9HERGuYHoe ympo», komopass mpaHcau-
pyemcs uepe3 akkayHm cmapm ERG u zoom. [lna co-
MpyOHUKO8 CMO/IUYHO20 0buCa makme eCmb ceKuuu
sos1elibona, nnasavus, hymoéonaa u m.o., ecmb makice
HCEHCKUE KOMAHObI».

Bizara Dosmakova,

Expert of ERG Environmental
Protection Department (one of the
winners of the national Green
Office competition)

«We were one of the first to support the green office
initiative in Kazakhstan. The green office principles
are present not only in the head office, but also in the
regional enterprises. We have completely switched to
an electronic document management system, printing
documents only when absolutely necessary, and send-
ing used paper through the shredder to Aluminium of
Kazakhstan for use in alumina production as a com-
ponent of recycled raw materials. We also replaced all
mercury-containing lamps with LEDs, made maximum
use of natural lighting during the day, and introduced
separate waste collection, with green office training
and explanations for new arrivals. We employ about
1,800 people in Nur-Sultan’s office, 31% of whom are
women. Approximately 23% of our senior management
team are women. The Company is very conscious of the
health of its employees, which is why a lot of attention is
paid to healthy lifestyles. We start our daily workout at
9 a.m. with an “ENERGy morning”, which is broadcast
through the ERG smart account and zoom. There are
also volleyball, swimming, football, etc. and women'’s
teams for employees in the capital’s office».

Thematic session «Working conditions and women'’s health»
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TemaTu4yeckas ceccus

«PopmMa pa-
60Tbl B NOCT-
KoBupa: ocuc,
vaaneKka unv
rmépup?»

Thematic session

«Post-Covid
Form of
Work: Office,
Remote or
Hybrid?»
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exof, K HOBOW napagur-
NPU KOTOPOM MKEHLLIMHBI,
BbIHY>KA€EH NN fobpoBOJIbHO, CTann 6onblue
BHMMaHUs yaensTb AOMY, CEMbe U COBCTBEHHOMY
NCUX0JIOFMYECKOMY 340pOBbl0. KoMnaHum 6bIcTpo
OoTpearnmpoBasin Ha NaHAemMuio, cAefaB Mnpuopu-
TETOM 3[0pOBbe W 6GaaronosiyyMe COTPYOHUKOB
nocpeacTBOM BBEAEHUS yAaseHHOro, rMbpuaHoro
dopmaTta Tpyaa.

+

CEroaHs Y>Xe CTAJI NPUBBbIYHbI-
MM yCnoBusA NPOBEOEHUA ME-
POMPUATUIN B JUCTAHLLMUOHHOM
®OPMATE, MPOU3OLLEJ NPOPLIB B IT
HABBIKAX  UHOOPMALIMOHHbIX
TEXHOJNIOIUAX.

MosToMy 4151 NOSBUBLLKXCS B NOC/EHEe BPEMS HOBbIX
6u3Hec-Moaeneit, Takux Kak: naatdopmeHHas paboTa,
cAiefibHast 3KOHOMMKA, KOMBUHUPOBaHHbIN GopMaT Tpy-
[a, rae MoryT 6biTb CHOPMMPOBaHbI HECTaHAAPTHbIE
$OpMbI TPYAOBbLIX OTHOLLEHWI MW UHbIE aflbTepHATUB-
Hble GOpPMbI OpraHMsaLmMn Tpyaa HeobXoAMMO MOBbI-
LLAThb YPOBEHb 3aLLUMLLEHHOCTU HAEMHbIX PaBOTHULL,

TemaTuueckas ceccua / Thematic session

«Dopma paboTbl B nocTkoBUA: ochuc,
yAaneHKa uav rubpug?»

«Post-Covid Form of Work: Office,
Remote or Hybrid?»

The pandemic accelerated the transition to a new
paradigm, a new ideology in which women forced
or voluntarily became more focused on home, fam-
ily and their own psychological health. Companies
quickly responded to the pandemic by making occu-
pational health and well-being a priority through the
introduction of a remote, hybrid work format.

+

REMOTE WORKING
ARRANGEMENTS HAVE NOW B
ECOME COMMONPLACE, AND THERE
HAS BEEN A BREAKTHROUGH IN

IT SKILLS AND INFORMATION
TECHNOLOGY.

Therefore, for new business models that have re-
cently emerged, such as: platform work, piece econ-
omy, combined work format, where non-standard
forms of labor relations or other alternative forms of
work organization can be formed, it is necessary to
increase the level of protection of employees.

Thematic Session «Post-Covid Form of Work: Office, Remote or Hybrid?»

B pamkax ceccum «dPopma paboTbl B MOCTKOBUA,L
oduc, yaaneHka unm rmubpuna?» 6biam packpbiTel Ta-
Kne TeMbl KaK rpaduk yaasieHHon paboTsl: narockl/
MWHYCbI, pelleHmne npobnem, Hambonee BocTpebo-
BaHHOe 0Oy4yeHue, it-HaBbIiKK, NPOBJEMbI 3aLLUTbI
AaHHbIX, INAEPCTBO U YrpaBJieHMe KOMaHAaAMMU.

B kauecTBe MoaepaTopa ceccun «®opma paboThl B
NOCTKOBUA: opUC, yaaseHKa Uam rmbpua?» npuHana
y4yacTtue leHepanbHbii MeHepkep HR EBpasuiicko-
ro nogpasaeneHus Chevron LLlonnaH AntbibaeBa:

LLlonnaH AnTbi6aeBa,
[eHepanbHbIl MeHeOwcep HR
Espasutickozo nodpasoeneHus
Chevron

«Cez200HS HA ceccuu Mbl 2080pUM O MOM, KAk pabomo-
damesb pewan ece hpobsaemol ¢ opzaHusayueli pabo-
Mmbl U hoOOepicaHusi busHeca 6 nepuod naHoemuu. B
mo xce 8peMsi, COmpyOHUKU 80 8ceMy MUPY NbIMAsuce
chpasasmecs ¢ paboyumu 06s13aHHOCMSAMU 8 OOMAll-
HUX YC/108USIX.

[lo 0aHHbIM 3anadHbix uccnedosaHull catima statista.
com, 80 epeMs yO0dsneHHOU pabombl compyOHUKU Hca-
7108A/UCb HA omesekaruue pakmopsl doma - 47%,
couuanbHy usonauur - 35%, evlzopaHue Ha pabome
- 28%, s3aumodelicmeue c Koss1e2amu nocmpadaso
Ha 35%, momueauyus Ha 29%. Pocculickue compyo-
HUKU Makxce yKas3anu Hekomopble 3ampyOHeHUs!, CKa-
3as8wuecs Ha Kayecmee pabombl. Co2/1ACHO OAHHbIM

During the session “Form of work in Post-Covid:
office, remote or hybrid?”, such topics as remote
work schedule: pros/cons, problem solving, most
demanded training, it-skills, data protection issues,

leadership and team management were disclosed.

Sholpan Altybaeva, HR General Manager, Chevron
Eurasia Business Unit, moderated the session “Form
of work in post-covid: office, remote or hybrid?”:

Sholpan Altybaeva,
HR General Manager,
Chevron Eurasia Business Unit

«Today’s session is about how employers dealt with all
the problems of organizing and maintaining business
during the pandemic. Meanwhile, employees around
the world struggled to cope with work responsibilities
at home.

In fact, according to a Western survey by statista.com,
while working remotely, employees complained about
distractions at home - 47%, social isolation - 35%,
burn-out at work - 28%, interaction with colleagues
suffered 35% and motivation - 29%. Russian employees
also cited some difficulties affecting the quality of their
work. According to data from izvestia.ru, distractions
affected 30% of employees, a lack of feeling of morale
was noted in 25%, difficulties in accessing databases




calima izvestia.ru omenekaroujue akmopbl 3ampo-
Hynu 30% compyOHUKO8, omcymcmaue MOopasibHo20
Hacmpos bbls10 3ameyeHo y 25% u 3ampyoHUmMebHbIl
docmyn K 6a3am 0aHHbIx y 33%, cnomcHocmu 83au-
MoOelicmausi ¢ Kosnnekmuseom y 30%. Hazpyska Ha
HEeHWUH KPamHo 803POoC/d, hosisus1dCb 8HEYPOUYHAs
paboma.

Hawe 2ocydapcmeo docmamouHo 2ubko ompeazupo-
80/10 HaG Hy#Obl S3KOHOMUKU, U celiudc «2ubKkocmb pa-
6ombl» 3aKpensieHa 3aKkoHo0amesibHO 8 Tpy0080OM Ko-
dekce. OueHb 8axcHbl COUUAsbHbIE KOHMAKMbI, Mbl 8Ce
06HApyMcuaU, YMo NPocmo ceMeliHo20 0bUeHUs S8HO
HedocmamouHo. [1ns uesnoseeka coUuuym - 3mo Kawue-
eoli (hakmop HcU3HU, NO3MOMY Mbl 8Ce-maku 8UOUM
cebs 8 Konnekmuee».

CHMKepaMM BbICTYNMUIN:

» Aiizaga AkkaincueBa, (hUHAHCO8bIU OupeKkmop
KAZMORTRANSFLOT UK Ltd, npedceoamenb
JKeHckozo sHepzemuyeckozo knyba KAZENERGY

p 3amsarynb bekoBa, 2eHepasbHbili MeHedwcep
¢uHaHcosoz0 omaoesa TeHzu3wespolin

» Anmarynb KasbaeBa, mMeHedxcep no mpyooebim
pecypcam Shell Kazakhstan

» Akmapan Cenguranmesa, 2samecmumesns [Npeo-
cedamess NpaesneHus N0 3KOHOMUKe U (hUHAHCAM
AO «2kubacmysckas [P3C-2»

in 33%, and difficulties interacting with colleagues in
30%. The workload of women has increased manifold
and extracurricular work has emerged.

Our state has responded quite flexibly to the needs of
the economy, and now the ‘flexibility of work’ is en-
shrined in the Labor Code. Social contacts are very im-
portant and we have all found out that family life is not
enough. Society is a key factor in a person’s life, so we
see ourselves in the collective».

The speakers were:

» Aizada Akkaisiyeva, Financial director of KA-
ZMORTRANSFLOT UK Ltd, Chairperson of the
Women Energy Club KAZENERGY

» Zamzagul Bekova, General Manager of Finance
department at Tengizchevroil

» Almagul Kazbayeva, Country HR Manager at
Shell Kazakhstan

» Akmaral Seidigaliyeva, Deputy Chairperson of the
Management Board for Economics and Finance of
the JSC “Ekibastuzskaya GRES-2 Station”

«Camoe e8axcHoe 0151 KomnaHuli 6bl10 npuHsSMuUe
bbiIcmpbiX pewleHuli Ha Mecmax u ux 3ggekmusHoe
sHeOpeHue. Koz0a ecnbilKa KosuoO 803HUK/A HA TeH-
2u3e HAaM hpuxodus0Cb AKMUBHO Yyyacmeoeamb 8
mom, umobbl 6be3onacHo 0eMobUIU308aMb NEPCOHAN
oomou. lNoHsmHo, ymo TeHau3 - 3MO He MOsIbKO Co-
mpyoHuku TLLO, Ho u cepsucHbie KomnaHuu. B mom
MOMeHM KoMndHusi be3onacHo demobusnu3oedsaa 6o-
nee 27 meic. modell. TpyOHO bbls10 pabomamb 8 mom
pexcumMe, 8 KOMOPOM Mbl NPUBbIKAU pabomamb 00
naHoemuu, Nosmomy Mol nepecMompenu [lpasuna u
ycnosusi hepesaxmosku. Takuce TLLIO 6bin opzaHuso-
8aH MeOUUUHCKUU 2ocnumase Ha meppumopuu, Npu-
e/1eueHbl 8payu pdsHozo Npocusi.

B komnaHuu 6blaa co30aHa KoMaHoa bvicmpozo pea-
2uposaHusi. llomumo 3mozo, omdesom kadpoe TLLIO
Obl/1a 0pP2aHU308dHA CAYHOA ncuxosozuyeckoli Noo-
O0epiKU compyOHUKAM U UX ceMbsam U 6osee 1000
Mdeli obpawaauce 3a makoli homowbto. Takxuce co-
MpyOHUKAM Ha 006po8osbHoll 0cHose KomMnaHuel
6bl/10 NPedoCMAasneHo HecKosbKo 8U008 6aKUUHbI. B
Hacmosiwee 8pemsi bosnee 85% Hawezo nepcoHana
80KUUHUPOBAHbI.

Kak nokasana npakmuka, no0u cnocobHbl pabomamo
3¢hcheKmMUBHO U HA OUCMAHUUOHHOM pexcume pabo-
mol. B TLLIO Mbl 8HeOpsem huaomHy eepcuto 2ubpuo-
HO20 2paguka pabomoi».

«The most important thing for companies was to make
quick decisions on the ground and implement them ef-
fectively. When the outbreak of covid occurred at Ten-
giz, we had to be actively involved in safely demobilising
personnel back home. It is clear that Tengiz is not just
about TSO employees, but also about service compa-
nies. At that point, the company was safely demobilis-
ing over 27,000 people. We found it difficult to work in
the way we were used to working before the pandemic,
so we revised the rules and conditions for relocation.
TSO also organized an on-site medical hospital and
brought in doctors of various specialties.

A rapid response team was established within the com-
pany. Additionally, TSO’s Human Resources depart-
ment set up a psychological support service for em-
ployees and their families and more than 1,000 people
have requested such assistance. The company has also
provided several types of vaccines to employees on a
voluntary basis. More than 85 per cent of our staff have
now been vaccinated.

Practice has shown that people are able to work effec-
tively and remotely. At TSO we are implementing a pilot
version of a hybrid work schedule».
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TemaTuveckan ceccus «@opma pa6oTbl B NOCTKOBUA: 0hUC, YAANEHKA UK ruébpug?»

Ainsapa Akkaincuesa,
®uHaHcosblIli Oupekmop
KAZMORTRANSFLOT UK Ltd,
[peocedamenv XXIK
KAZENERGY

«Bce KoMnaHuu 6 00UH MOMeHM 0KA3d/ucCb 8 CO8CEM
HeobblyHoli cumyayuu. Haw oguc enepsble cmoskHys-
€ C MAKuMuU ycs108UsIMU, U eCMecmeeHHO, 8 hepayto
ouepedb bbls1U BOCMpPebosaHbl HAWU it-cheyuaaucmei.
[nasHoli yenvio bbl0 0becneyeHue 8cex CompyoOHUKO8
npozpammamu 015 pabomsl U3z 0oma. B nepeoe epems,
K coxcasieHuto, bbl/a ebisieieHa Heno020MmoeeHHOCMb
HEeKomopbiX compyoHUKo8 pabomams OHAAGlH, mak
KAK cmapuiee nokosieHUe NpuseblK/o K OYHbIM ecmpe-
Yam U coeelaHusIM.

+

O0HUMMU U3 BAXKHbIX HABbIKOB
INSl PABOTbI CTAJIU CAMOUCLIU-
NJIMHA U CAMOKOHTPO/Ib.

OHnaliH pexwcumM Hay4us Hac Ho8bIM HABbIKaM pabomeol.
[epuo0d naHoemuu Hayuun pykosooumesneli dosepsimb
C80UM COMPYOHUKAM, U Mbl NOHSI/U, UMO 8dxiceH He
cam npouecc, a pesysemam pabomol. CompyOHUKU e
yyusucb co30asamo 6asnaHC AUYHOU HCU3HU U pabombi.

KoHeuHo, 2ubpudHas paboma 6ydem npumeHsmbcs
MHO2UMU KOMNAHUSIMU, U HAWA KOMNAHUSI He UCK/I0-
ueHue. B Hacmosuiee 8pems y HAC 8ce eule COXPaHs-
emcs 2ubpuOdHbIli 2pacuk pabomoi».

Aizada Akkaisiyeva,

Financial Director of
KAZMORTRANSFLOT UK Ltd,
Chairperson of the KAZENERGY
Women Energy Club

«All companies found themselves in a very unusual sit-
uation at one point. Our office was facing such condi-
tions for the first time, and naturally, our it specialists
were in demand first and foremost. The primary goal
was to provide all employees with software to work
from home. Unfortunately, at the beginning there was
an unpreparedness of some employees to work online,
as the older generation was used to face-to-face meet-
ings and appointments.

+

SELF-DISCIPLINE AND SELF-CONTROL
WERE SOME OF THE IMPORTANT
SKILLS FOR WORK.

The online mode taught us new work skills. The pan-
demic period taught managers to trust their employees
and we realized that it is not the process but the result
of the work that matters. Employees learned how to
create a balance between their personal lives and work.

Certainly, many companies will apply hybrid work, and
our company is no exception. Currently, we still have a
hybrid work schedule».

LIVE 2021

XIV KAZENERGY

WORLD ENERGY

KAZENERGY
EURASIAN FORUM




Temartuveckasa ceccus «dopma paboTbl B NOCTKOBUA: ohuc, yaaneHka unm ruébpug?»

Akmapan Cenpguranmesa,
3amecmumensp

[peoceoamens lNpasneHus

Nno 3KoHOMUKe U ¢puHaHcam AO
«3kubacmysckas [P2C-2»

«Hawa cmaHuus siensiemcs 8aucHbiIM 00BbEKMOM HCU3-
HeobecneyeHus eceli cmpaHbl, U Mbl He Mozau cebe ho-
380/1UMb OCMAHOBUMb NPOU3800CME0, HO yuumbieds
KapdHMUuHHble Mepbl Mbl CM02/1U hpedocmdsumb 603-
MOXMCHOCMb yO0dseHHoU pabombsl mosbKo OUCHLIM CO-
MpYOHUKAM, hpou3800CMeeHHbIM COMPYOHUKAM 8 cuny
Ux (hYHKUUOHANA makoli 803MONWCHOCMU He hpedcmasu-
710¢b. Bo 8pems kapaHmuHa nompebsieHue 31eKmposHep-
2UU 8bIPOC/I0, NO3MOMY Mbl 0CMABASUCH Hd CBOEM NOCMY.

B komnaHuu nposodunacb 60abWAS PA3LACHUME/1b-
Hasi paboma ¢ nepcoHanoM o cobo0eHUU CaHUMAapHbIX
HopM. MeduyuHcKasi cnysb6a 6 mom nepuoo Hecsa o4eHb
60/1bWYI0 HAzPY3KY, KOMNAHUsi nho3abomusaace 0 mom,
umobbl 0becneuums MeoUKos 8cemMu HE0OX00UMbIMU Me-
OUUUHCKUMU hpenapamamu, Ymo Cbl2pano Hemasnoeaxc-
HYH0 porb.

+

COIMACHO NMPOBEAEHHOMY OIPO-
CY BHYTPU KOMINAHUWU, BOJIbLUNH-
CTBO COTPYAHUKOB NPEANMOYUTA-
OT PABOTY B OOUCE.

Hecmomps Ha ece mpyoHocmu, KOMNAHUS ycnewHo chpa-
8U/1aCb, CMAHUUs bbl/1a N0020MOB/eHd K 0CeHHe-3UMHe-
My hepuody u becnepeboliHo ompabomana eecb CE30H.

Akmaral Seydigaliyeva,

Deputy Chairperson of the
Management Board for Economics
and Finance of the JSC
«Ekibastuzskaya GRES-2 Station»

«Our plant is an important life support facility for the
whole country and we could not afford to shut down
production, but given the quarantine measures we were
only able to provide remote working opportunities to
office staff, the production staff due to their functions
were not able to do so. Power consumption increased
during the quarantine, so we stayed at our post.

The company did a lot of awareness-raising work with
the staff about observing hygiene norms. Medical ser-
vices had a very heavy workload at the time and the
company made sure that the medics were provided
with all the necessary medicines, which played an im-
portant role.

+

AN INTERNAL SURVEY SHOWED
THAT THE MAJORITY OF EMPLOYEES
PREFERRED TO WORK IN AN OFFICE.

Despite all the challenges, the company did well, the
station was prepared for the autumn-winter period and
operated smoothly throughout the season.

Thematic Session «Post-Covid Form of Work: Office, Remote or Hybrid?»

Mocne ocpuyuanvHozo paspewieHus o ebixo0e HA pabomy
6 oguc, 8ce Hawu compyoHUKU npednoyau ebilimu Ha
pabomy 8 ochuc, 8 MOM Uucse U MHO200emHble Mamepu.
Mbi noddepcusaem 2ubpudHyto popmy pabomel, celiyac
Hawu compyoHUKU, No Heobxo0uMocmu, UMerm 603-
MOMCHOCMb 8bilimu HA yOdneHHYy pabomyp.

Anmarynb Kasbaesa,
MeHeoxucep

no mpyoo8biM pecypcam
Shell Kazakhstan

«B LLlenn KazaxcmaH 0o haHOemuu 6bia 2ubkuti zpacuk
pabomel, Koz0a 1 OeHb 8 Hedeso COMpPYOHUKU Mo2s1u
pabomameo u3 ooma. C Hayasnom naHoemuu, 8 KoMna-
HUU 6bls1a MObU/IU308dHA AHMUKPU3UCHAST KOMAHOA
Covid-19, 8 komopyto 8owisiu compyOHUKU-hpedcma-
8us1U 8cex 0enapmameHmos U MeHeoucepbl. KomnaHus
onpeodenuna 015 cebs 4 eaxcHbIX hpuopumema: 3a60-
ma u noddepicka compyoHUKo8; eedeHue bu3Heca 6
yCa08USIX NAHOEMUU; NOCMOSIHHAS C8513b C COMPYOHU-
Kamu; Kosiabopauusi u eoesieuyeHUe CoOmpyoOHUKO8 8
npouecc.

Bo epems naHOemuu ece pabouyue 3adayu Oblau 8bl-
nosiHeHbl 8 YCMAHoe/eHHble cpoKu. LLlenn KazaxcmaH
He npepblgadsn obyyeHUe compyoHUKO8, ece bbla0 Mak,
KAK U 00bIYHO, HO 8 pelcuUMe OH/AUH.

KomnaHrus Llenn KazaxcmaH e 0aneHetiuem npu yayd-
weHuu anudemuosozudeckoli cumyauuu, naaHupyem
nepexooums HA 2U6PUOHLIL pexcum pabombi».

After the official authorization to work in the office, all
of our employees chose to go to work in the office, in-
cluding mothers with many children. We support a hy-
brid form of work; our employees now have the oppor-
tunity to go out to work remotely as needed>.

Almagul Kazbayeva,
Country HR Manager
at Shell Kazakhstan

«Shell Kazakhstan had a flexible work schedule before
the pandemic, where employees could work from home
1 day a week. Once the pandemic began, the compa-
ny mobilized the Covid-19 crisis team, which included
employees from all departments and managers. The
company identified 4 important priorities for itself: car-
ing and supporting employees; conducting business in a
pandemic environment; constant communication with
employees; collaboration and involvement of employ-
ees in the process.

All work tasks were completed on time during the pan-
demic. Shell Kazakhstan did not interrupt employee
training, it was business as usual, but online.

Shell Kazakhstan is planning to switch to a hybrid mode
of operation in the future if the epidemiological situa-
tion improvesn.



MEDIKER

ORLD ENERGY
EEK

/ KAZENERGY
RASIAN FORUM

Temartuveckasa ceccus «dopma paboTbl B NOCTKOBUA: ohuc, yaaneHka unm ruébpug?»

LIVE 2021

XIV KAZENERGY
EURASIAN FORUM

ENERGY FOR BETTER LIVES

R
WORLD ENERGY
WEEK

KAZEMERGY
EURASIAN FORUM

Thematic Session «Post-Covid Form of Work: Office, Remote or Hybrid?»

fleHue cepsepHaro oBopyAcBaHHA 1
IHLLEHIMEHHOTO AporpaMMHero abecnedenns,
‘[FlE'ﬁ‘,-'h:]l.L‘-’.l-ﬂk' ACNOAHKTENBHB! KanuTa 0BNOXKEHMH

Silvar

Chevron

Ex¢anMobil
B

Karachaganak Tatallnergles

WORLD ENERGY
WEEK LIV

KATENERGY
EURASIAN FORUM

WORLD ENERGY.
WEEK

FATEMERGY
EURASLAN Fop

Partner




TemaTu4yeckas ceccus

«Ponb YXeHLWuH

B pa3BUTUMN
BO30OHOBNsIeMOM
SHEepreTukn»

Thematic session

«The role

of women in
renewable
energy
development»



84

WMCTOYHUKOB 3Hep-
[0EePHOMY pPaBEHCTBY B
KasaxcTtaHe Han HO Ha NMpPOABUXXEHWE 3KOHO-
MWUYECKMUX BO3MOXKHOCTEN A1 KEHLWMH B CEKTOpe
BO30OHOBSIEMbIX MCTOYHMKOB SHEPIUU C YAeSIeHN-
eM 0coboro BHMMaHUs 06pa3oBaHMIO U HaBblKaM,
3aHATOCTM U NNAEPCTBY, NpeanpuHUMATESIbCTBY U
[OCTYNy K BO30OHOB/ISIEMbIM UCTOYHMKAM SHEPTUM.
CeKTop BO30OHOBASIEMbIX MCTOYHUKOB IHEPrUU B
KasaxcTaHe NosyuuT NpsMYHo BbIrogy OT MOBbILLIEH-
HOro BHUMaHMSA K reHAePHOMY pPaBEHCTBY, KOTOpoe
MOYXET TMOMOYb MOBbLICUTL MPOU3BOAUTENIBHOCTb
M KOHKYPEHTOCMOCOBHOCTb KOMMaHMI, 3aHMMalto-
LLIUXCS BO3OOHOBISIEMON 3HEPIUEN, N PELUUTL Has-
peBatoume npobsemMbl ¢ KBanmpuKaLmen B oTpac-
nn.

A

EGPP OMYBJ/INKOBAJI MPOEKT CTPATE-
rMU COOENCTBUSA TEHAEPHOMY
PABEHCTBY HA 2021-2025 rofbl,

B KOTOPOM OCHOBHOE BHUMAHME
YOENAETCA PACLLUPEHUIO MACLLTA-
BOB ErO OMEPALMIA MO YKPEMJIEHUIO
FEHAEPHOTO PABEHCTBA, B TOM
YUCJIE B «3EJIEHON» SKOHOMMKE.

TemaTuueckas ceccus / Thematic session

«PoJsib YXEHLMH B pa3BuTUN
BO30OHOBNIEMOW 3HEPreTUKnN»

«The role of women in renewable
energy development»

Renewable energy (RE) support and promotion of
gender equality in Kazakhstan is aimed at promoting
economic opportunities for women in the renewable
energy sector, with a focus on education and skills,
employment and leadership, entrepreneurship and
access to renewable energy. The renewable energy
sector in Kazakhstan will directly benefit from an
increased focus on gender equality, which can help
increase the productivity and competitiveness of
renewable energy companies and address emerging
skills issues in the sector.

+

THE EBRD HAS PUBLISHED A DRAFT
STRATEGY FOR THE PROMOTION
OF GENDER EQUALITY 2021-2025
FOCUSING ON SCALING UPITS
OPERATIONS TO STRENGTHEN
GENDER EQUALITY, INCLUDING IN
THE GREEN ECONOMY.

Thematic session «The role of women in renewable energy development»

CornacHo uccneposanumio «Ponb
YXEHLLUH B 3HEPreTU4YeCKoOM CeKTope
KasaxcTaHn» B cektope BU pons
YXEHLLUH cpeay COTPYAHUKOB
KOMMNaHUM COCTaBAAET

B HacTosilee BpemMs B CTpaHe OCYLLECTB/ISETCA
Mporpamma EBPP no nopaepykke cekTtopa Bo306-
HOB/ISIEMbIX UCTOYHMKOB SHEPTUN U NPOABUIKEHUIO
reHJepHoOro paBeHcTBa B KasaxcTaHe.

Ceccuns «Posib XKeHLMH B pasBUTUMU
BO30OHOB/15€EMOI SHEPreTUKU»
NOJIHOCTbIO MPOLLJ/IA B OHJIAMH peXXume.

Cnukepbl nogennancb ¢ ydactHukamm Gopyma mH-
dopmauuen o lNporpamme noaaep»Ku Bo3oOGHOB-
NSIEMbIX UCTOYHUKOB 3HEPTUU U COMENCTBUS TEH-
AepHoMy paBeHCTBY B KasaxcTaHe; pesynbTraTamu
nccaenoBaHMs 06 y4acTUK >KeHLLMH B cekTope BUN3
B KasaxcTaHe, B TOM 4ucse 6bl/IM NpeacTaB/ieHbI
NpaKTUYECKNE PEKOMEHAALMN O TOM, KaK YCUIUTb
POJib YXEHLMH B 3TOM CEKTOPE; AEATE/IbBHOCTM B 06-
NacTu reHaepHoro passnTua B cektope BN B Ka-
3axCTaHe; co3faHuu bonee 6haronpuUsaTHOM cpeabl
0191 YHaCTUs >KEHLLIMH B 3TOM CEKTOPE; NoAAEPXKKeE
KOMMaHWUM, cBA3aHHbIX ¢ BU3; npoaBuykeHUn npuH-
LMNa paBHbIX BO3MOXXHOCTEN Ha paboymx MecTax U

Ap.

Women account for an average of

of company employees in the
renewable energy sector in
Kazakhstan, according to the study
«The Role of Women in the Energy
Sector in Kazakhstan».

Currently the EBRD’s Renewable Energy Sector
Support and Gender Equality Program is being
implemented in Kazakhstan.

The session ‘Women in Renewable
Energy Development’ was held
entirely online.

Speakers presented information to Forum
participants on the Renewable Energy Support and
Gender Equality Program in Kazakhstan; the results
of a study on women's participation in the renewable
energy sector in Kazakhstan, including practical
recommendations on how to strengthen the role of
women in the sector; gender development activities
in the renewable energy sector in Kazakhstan;
creating a more enabling environment for women'’s
participation in the sector; supporting renewable
energy related companies; promoting the principle
of equal opportunities in the workplace, etc.




MopgepaTtopom ceccumn 6bina PhD, MexkgyHapoga-
HbIA 3KCNepT MO BONPOCaM reHAepHOM 3KOHOMUKU
Anua Unbscosa:

«KasaxcmaH - Kak yacmb 2/1006a/1bH020 Mupa - He
ocmancs 8 cmopoHe, U naaHupyem k 2050 200y 0o-
cmuzHymb nopoza 50% e npouzgoocmee 3Hepzauu 3a
CYém 80300H08/15IEMbIX UCMOYHUKO8. Beudy HOBU3HbI
U 02pOMH020 homeHyuana 0715 pPassumus, cekmop
80300H08/15ieMoli 3HepzemuKU npedcmasessem 60/1b-
wue 803MOMCHOCMU 04151 pACWUPeHUs] IKOHOMUYECKUX
803MocHOCMell 015 WEeHWUH 8 cmpade.

Cekmop 3HepzemuKu 6bl71 MpaduyuoHHO hpedcmas-
/fleH MYWUUHAMU, U MEHWUHbl Uzpanau ecnomoza-
mesibHyH - dOMUHUCMPAMUBHYH U 00CAYWUBAWYH
- posb, U cekmop 80306HO6/semMoli 3HepzeMuKU He
cman uckawuyeHuem. XXeHWUHbl 3dHUMAOM MeHbule
mpemu obuleli 3aHAMoOCMU 68 ceKmope 3HepzemukKu,
U, KGK noKaslearom nocsedHue uccsiedosaHusi, 00
HeHWUH 8 cekmope BN ewe meHbwe. Hedocma-
MoYHasi npedcmassieHHOCMb HEHWUH Habawoaemcs
HA mexHUYecKUX U onepauuoHHbIX ho3uuusx (MeHee
20% 8 3HepzemukKe), U 0CO6eHHO Kpumuy4Ha Ha pyKo-
8005UUX 00ANCHOCMSAX (MCeHWUHbI 3dHUMAM mosb-
ko 12% pykosodawux nosuyuli 8 sHepzemuke). bosee
mozo, MeHUWUHbl 8032/aaea5t0m mosabko 17% om 3a-
pezucmpuposaHHbiX Masblx U cpedHUX npednpusmui
8 dHepzemu4YecKoM cekmopey.

3https://kazenergy.com/upload/document/energy-report/NationalReport21_ru_2.pdf

The session was moderated by Aliya llyassova, PhD,
International Expert on Gender Economics:

«Kazakhstan, as part of the global world, has not stood
aside, and plans to reach the 50% threshold in energy
production from renewable sources by 2050. Due to its
novelty and huge potential for development, the renew-
able energy sector represents a great opportunity to ex-
pand economic opportunities for women in the country.

The energy sector has traditionally been represented by
men and women have played a supportive administra-
tive and service role, and the renewable energy sector
is no exception. Women account for less than a third
of total employment in the energy sector, and recent
studies show that the share of women in the renewable
energy sector is even smaller. The underrepresentation
of women is observed in technical and operational po-
sitions (less than 20% in the energy sector), and is es-
pecially critical in leadership positions (women occupy
only 12% of leadership positions in the energy sector).
Moreover, only 17% of registered SMEs in the energy
sector are headed by women».

B kayecTBe CNMKepOB BbICTYNMU/IN:

» Cynuta lMutambep, 3amecmumesnv Oupekmopa
no yyemy 2eHOepHoli hpobaemMamuku u docmyny K
ycnyzam EGPP

» Mapat Ennbaes, sedywuti 6aHKup denapmameH-
ma sHepzemuku Espasuu, CpedHuli Bocmok u Ag-
puka EBPP

> Mapraputa KanbgepoHe, sedywuli 3koHoMucm
denapmameHma [eHOepHol U 3KoOHOMuUYecKol
UHKMo3usHocmu EGPP

p Kcenusa babywikuHa, napmuép, pykosoOumesib
NPAKMUKU  KOHCY/IbMAUUOHHbIX ycnyz 6 LleH-
mpanvbHoU A3uu U Ha Kaekase EY

p  Cam Kennu, PhD, cmapwuti koHcynemaHm Ergon
Associates (/loHOoH, Beaukobpumarus)

«3a nocnedHue mpu Oecsmusemusi Mbl Habawoanu
3HaYumesbHbIl Npozpecc 8 0bsacmu zeHOepHO20 pa-
eéeHcmea, a makxce 27106a7bHO20 OCO3HAHUSI MO20,
ymo 2eHOepHOe PAeeHCmeo - 3MOo 8aXcHbIl NpPuo-
pumem. Ho #eHWuUHbl 00 CUX hop cMasnkuearmcs ¢
HepaseHCMeBOM 6 hpaeadx U Ux nomeHyuas Heoocma-
mouHo packpbim. EBPP uzpaem 3HauumenbHyto posib
no nodoepiKe HeHUWUH.

The speakers were:

» Sunita Pitamber, The Associate Director for Gen-

der Mainstreaming and Access to Services and In-
frastructure Development at the EBRD

» Marat Yelibayev, Principal Banker with Energy

Eurasia MEA team at the EBRD

b Margherita Calderone, Principal Economist in the
EBRD’s Gender and Economic Inclusion team

P Ksenia Babushkina, EY Partner and Head of Prac-
tice Services in Central Asia and the Caucasus

P> Sam Kelly, PhD, Senior Consultant at Ergon Asso-
ciates (London, UK)

«We have seen significant progress in gender equality
over the past three decades, and a global awareness
that gender equality is an important priority. However,
women still face inequalities in rights and their poten-
tial is under-exploited. The EBRD has a significant role
to play in supporting women.
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B stom roay EBPP 3anyckaeT aBe HoBble

CTpaTeruu: no reHaepHoOMy paBeHCTBY U

pPaBEHCTBY BO3MOXXHOCTEN C GPOKYCOM Ha
pasBUTUE YEeI0BEYECKOro KanuTana.

3mu 08e cmpamezuu 6yoym pabomamb 00HO8peMeH-
HO 015 mo20, Umobbl hodOepicUusamb UH8ecmuyuu u
docmyn K pasHbIM 803MOMCHOCMSIM NO pd3sumuto Ye-
7108€4eCcK020 Kanumasa e PasHblX CEKMopax.
XKeHwuHbl 6 BUD cmankuearomcsa ¢ HekomopbiMu
bapbepamu, 8 0CobeHHOCMU, WEeHWUH hpakmuyecKu
Hem Ha 8bICOKOON/1AYUBAEMbIX 00ANCHOCMSIX, OHU Om-
cymcmeyom 8 uenoyke NoCMasoK pas/UYHbIX Cybvek-
moe Masnozo U cpedHez0 npednpuHUMamesibCMea».
HEHWUH ommMeydemcsi Ha mexHUYeCcKUx U npou3eoo-
CMeeHHbIX NO3UUUsIX».

Mapat Ennbaes,

eedywjuti 6aHkup
denapmameHma sHepzemuku
Espasuu, CpedHuli Bocmok

u Agppuka EBPP

«K comcaneHuro, yuacmue meHWuUuH 8 cekmope BN
3HayumesibHO Masnoe. PasHbili docmyn K nosyyeHuro
HaeblKo8 U 3aHsImocmu hpedocmassisiem He Mosib-
KO 3KOHOMUYeCKUe 803MOMICHOCMU JHCeHUJUHAM, HO U
daem npeumyuwecmesa pabomooamensim. PazHoobpa-
3ue 8 KOMAHOAX N0360s/5em noebiICUMb MeopyecKuli
nomeHuuas, NO8bICUMb KOHKYPEHUUI0 U cnocobcmey-
em passumutro Hosauuli komnaHuu. EGPP ymeepoun
KoMnneKcHy nhpozpammy Ha 500 mnaH 0onnapoe 0ns
noooepucKU npoeKkma no paseumuto 3esneHol 3Hep-
2emuku u o00obpun 14 npoekmos BM3 MouwHocmblo
6osnee yem Ha 700 mezasamm. [loMuMo mozo, Yymo

During this year the EBRD is launching
two new policies: one on gender equality
and one on equal opportunities with a
focus on human capital development.

The two strategies will work simultaneously to support
investment and access to equal opportunities in human
capital development across sectors.

Women in RES face some barriers, particularly women
are almost absent in high-paying positions, they are ab-
sent from the supply chain of various SMEs».

Marat Yelibayev,
Principal Banker with
Energy Eurasia MEA team
at the EBRD

«Unfortunately, women'’s participation in the RES sec-
tor is significantly low. Equal access to employment and
skills development is not only an economic opportu-
nity for women, but also an advantage for employers.
Team diversity enhances creativity, increases compe-
tition and fosters company innovation. The EBRD has
approved a comprehensive program of $500 million to
support a green energy project and has approved 14
renewable energy projects with a capacity of over 700
megawatts. As well as the EBRD’s own financing, the
bank has attracted investments from the Global Envi-
ronment Facility, the Green Climate Fund’According

Thematic session «The role of women in renewable energy development»

EBPP ¢uHaHcupyem cam, 6aHK npuesek uHeecmuyuu
[no6anvHO20 3K0s102U4eCKO20 (hOHOA, 3eneH020 KAu-
Mamuyeckozo ¢oHOa».

MaprapuTta KanbgepoHe,
eedyuwuli SKOoHomMucm
denapmameHma leHOepHoli
U 3KoHomuyeckoli
UHKsto3ueHocmu EGPP

«CoyuasbHble HOPMbl U Xapakmep cekmopa He oarom
MEeHWUHAaM 8 hosHoll Mepe yudcmeosame 6 pabome
BN u nonyuame skoHoMuyecKue 6bi200bl. Imo ee-
dem K 3HauyumesibHbIM nocsaedcmeusiM 0715 NPoU360-
O0umesibHOCMU 3KOHOMUYECKO20 pOCMAd HA YpoeHe
npednpusimuli cekmopa u eceli cmpaHbl. [TocnedHee
decssmusiemue Mbl Ha61100d1U 3HaYUMeslbHble YCuaus
CO CMOPOHbI 3HEepzemuyYeckKUX KoMnaHuti no pacuiu-
peHU 803MONCHOCMeEU HeHUWUH, 8HeOpeHUIo PAasHbIX
803MOMCHOCMel U NOAUMUK 80 8cex sudax onepayut.
MexcoyHapoOHas nepedosasi npakmuka yice oocmyn-
Ha, & Hell npedcmasesieHbl PaA3suYHble NoOXo0bl No
npuesieyeHuo 60/bWez0 YUCAA HEeHWUH 8 Cekmop,
8 UacmHocmu, Mbl Y3HAAU HACKO/IbKO 6aMcHA eudu-
MOCMb posesbix Mooeseli cpedu HEeHUUH».

BU3 moxmcem npusecmu K nosiesleHUK HOBbIX 3KOHO-
MuyecKux 8o3mMoxcHocmeli 0415 uceHWUH Yepe3 paszeu-
mue Masozo u cpedHezo busHecd, passumue Uenoyku
nocmasok».

to EBRD research, less than a third of those employed
in the energy sector are women, and the proportion of
women in the renewable energy sector is sig».

Margherita Calderone,
Principal Economist in
the EBRD’s Gender and
Economic Inclusion team

“Social norms and the nature of the sector prevent
women from fully participating in RES and reaping the
economic benefits. This leads to significant implications
for economic growth productivity at the enterprise level
of the sector and for the entire country. Over the past
decade we have seen significant efforts on the part of
energy companies to empower women, to introduce
equal opportunities and policies in all types of opera-
tions. International best practices are already available,
featuring various approaches to bring more women into
the sector, in particular we have learnt how important
the visibility of role models among women is».

Renewable energy sources can lead to new economic
opportunities for women through the development of
small and medium-sized businesses, supply chain de-
velopment».
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Cam Kenny,
PhD, cmapwuti KoHCynbmaHm | §
Ergon Associates ‘

(JToHOOH, BenukobpumaHus)

«KntoueBble pesynbTaTbl UCC/IEAOBAHUA MO y4a-
CTU1IO XKEHLUMH B cekTope BU3:

P 0015 WeHWUH cpedu compyOHUKO8 KOMNAHUU
cekmopa BU3 cocmasnsiem 17% 6 uenom;

> HEHU,UHbI 8 OCHOBHOM £18/1510mcs1 aOMUHUCMpa-
MueHbIMU CayxcauumMu;

) MeHWUHbl HedoCMAamo4HO npedcmaesieHbl Ha
npou3800CMBEHHbIX NO3UUUSAX U 8 PyKOBOOCMEE;

) MeHWUHbl cocmas/siiom MeHbWUHCMEBo npeo-
npuHumamerel cekmopa BU3;

»  Auwb mpemb 8cex cmydeHmMoeg 8y308, 0byuaro-
wuxcs no cneyuasabHocmsim STEM - swceHWUHbI;

p  weHWUHbl cocmasnsiom meHee 10% cmyodeH-
moe, obyuaroujuxcs e opzaHusayusix Tul10O, ume-
rowux HenocpedcmeeHHoe OmHouleHuUe K ceKkmo-
py BU3»,

Sam Kelly,

PhD, Senior Consultant
at Ergon Associates
(London, UK)

«Key results of the study on women'’s participation
in the renewable energy sector:

P> the overall rate of female employees in the RES
sectoris 17%;

p  women are mostly administrative employees;

p  women are underrepresented in production and
management positions;

»  women are a minority of RES entrepreneurs;

» only a third of all STEM students in higher
education are women;

P> less than 10% of the students enrolled in TVET
institutions directly related to the RES sector are
womeny.

Thematic session «The role of women in renewable energy development»

KceHusa babyLukuHa,
napmHep,

pyKosooumesib NPAKMUKU
KOHCY/IbMAUUOHHbIX yCAy2

«Heobxo0uMo 2080puUMb 0 8aNCHOCMU CeKmopd, 0 mom
CKO/IbKO By0em Hosbix hpodecculi u pabom 8 cekmope
BU23. Bedb s3mo He mosnbko paboma Ha camux eempsiHbiX
CMAHYUsx, K npumepy, 3mo nocmasujuku, Komopole
€8513aHbl ¢ 060py008aHUEM, He0bX0OUMbIM 0151 CeKMO-
pa, ece HaseMHoe 06CayicusdHUe 06vbEeKMo8 cekmopa.
Ho, k coxcaneHuto, Ha Npakmuke 3mo NOHUMaArom He
ece. [loamomy 00Ha U3 0CHOBHbIX Uesel, Komopbie Mbi
cmasum 8 pamkax npoekma «[1pozpamma nodoepicKu
cekmopa BU3 u npodsuxceHus 2zeHOepHO20 paseHcmea
8 Kasaxcmaue» (Oasnee - npoekm), amo 2080pumb 0
mom, Umo makoe npoekm 80306H08/155eMoli IHepzemu-
Ku 8 KasaxcmaHe, Kak oH ocyujecmessiemcsl, Kmo ezo
obcnywcusaem, Kak oH enusiem Ha UHpacmpykmypy
pez2uoHa u m.0. [1ns mozo, umobbl HeHWUHbl sudesu
MH0208dPUAHMHOCMb 803MOMCHOCMeLl 8 CeKmope.

Tak>)Ke Ba)KHO MOKa3bIBaTh XEHLLUHAM
ponesble Moaenn. 1 oaHo us 3aga4 npo-
€KTa AB/ISeTCS Co3aHue AOCTYrNHOM 6a3bl

YKEHLMH, paboTaloLMX B 3TOM CEKTOpeE.

OO0HUM U3 hpakmuyecKux Wazoe 8 paMKax npoekma,
Mbl 6bl Xomenu peanuszosams co30aHue omkxpbimoti
6a3bl sakaHculi, hokasvlearoujeli Kakue npoceccuu, Ha-
8bIKU aKMyasibHbl celiuac 8 cekmope, HO makce U cay-
wcawjeli UHCmpyMeHmom 0415 pabomodamens 8 noucke
cneyuanucmoen.

Ksenia Babushkina,

EY Partner and Head of
Practice Services in Central Asia
and the Caucasus

«We need to talk about the sector’s importance and
how many new professions and jobs will be available
in the renewable energy sector. Indeed, it is not only
the work on the wind farms themselves, for instance,
it is the suppliers who are connected to the equipment
needed for the sector, all the ground maintenance of
the sector’s facilities. However, not everyone under-
stands this in practice. So one of the main goals we
have with the Renewable Energy Sector Support and
Gender Advocacy Program in Kazakhstan (hereafter the
project) is to describe what a renewable energy project
in Kazakhstan is, how it is implemented, who maintains
it, how it affects the infrastructure of the region, etc. In
order for women to see the multifaceted opportunities
in the sector.

To show women role models is also
important. And one of the objectives of the
project is to create an accessible base of
women working in the sector.

As a practical step in the project, we would like to im-
plement the creation of an open database of vacancies,
showing which professions and skills are currently rele-
vant in the sector, but also serving as an instrument for
employers to find specialists».



TemaTuuyeckas ceccua / Thematic session

«Women: lead to
create a better
world»
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MeTad KNSIHHOTO MOTOJIKa» O4YeHb Mony-
NISIpHa Y BCEX, KTO MccaeayeT npobsieMy XEHCKOro
NIMAEPCTBA: CYLLECTBYET HEBUANMbIN, HO peasibHbIN
Gapbep, C KOTOPbIM CTaJIKUBAETCS YKEHLLMHa-AMAEP,
MbITasCb A4OCTUYb BEPLUMH YCMNEXa, /18 MY>KUMH >Ke
Takoro 6apbepa HeT. He ogHuM wuccnepoBaHMeM
NMOATBEP)KAANOCh, YTO Y YKEHLMH UMeeTcs 6oblue
6apbepoB Mpu MNOCTPOEHNN KapbEPHOM JIECTHULLbI,
YEM Y MY>XUMH.

+

OAHWM N3 OB BEKTUBHbIX
®AKTOPOB, KOTOPbIE MELLAIOT
AOCTVXXEHUIO YCINEXA XXELLUNH-
JINMAEPOB, ABNAETCA OTCYTCTBUE
Y HUX AOCTYNA K UHOOPMALLIUW.
TAK)XKE Y XXEHWWH MEHbBLLE
BO3MOYXHOCTEW, YEM Y MY>KUYMH,
YUYUTbLCA Y PYKOBOAUTEJIEN
CBOEI'O NOJIA, KOTOPBIE
3AHUMAIOT HAUBOIJIEE BbICOKUE
AOJDKHOCTMW.

TemaTnueckas ceccus / Thematic session

«Women: lead to create
a better world»

The “glass ceiling” metaphor is very popular among
all those researching women'’s leadership: there is
an invisible but real barrier that women leaders face
when trying to reach the top, whereas for men there
is no such barrier. Several studies have confirmed
that women have more barriers in building a career
than men.

+

LACK OF ACCESS TO INFORMATION
IS ONE OF THE OBJECTIVE FACTORS
THAT HINDER THE SUCCESS OF
WOMEN LEADERS. WOMEN ALSO
HAVE LESS OPPORTUNITY THAN
MEN TO LEARN FROM LEADERS

OF THEIR OWN SEX WHO ARE IN
THE MOST SENIOR POSITIONS.

Thematic session «Women: lead to create a better world»

HecMOTps Ha TO, YTO >KEHLLUUHbI-ANAEPbI MO MHO-
MM KayecTBaM COBCEM He OT/IMYAKOTCA OT CBOMX
KOJIIEr-MY>UMHAM, BOCMPUSATME WX PYKOBOJACTBA
Yallle BCero nposiBNSETCS B NpeanovyTeHUU noj-
YMHEHHBIX MY>YMHE B POSIN Hayas/lbHUKA U B CKen-
TULM3ME MYXKCKOro MoJla, KOTOpoe OTpaykaeTcs B
Onpefie/IEHHOM OTHOLUEHMM K >KEHLLMHaM-Inae-
pam.

B HacTosllee BpeMsi HEKOTOPblE KOMMaHWM 3aHu-
MaloTCs MOMCKOM MOAXO/0B K MPOLECCy ynpassie-
HUSl, CBA3bIBasA UX C MOAE/IbIO YKEHCKOro INAEepPCTBa,
OHU 06YYaIOT >KEHLLMH KOHKPETHbLIM CreLmasibHbIM
nporpaMmmam inaepcTea.

Ceccua «Women: lead to create
a better world» 6b11a nocesWweHa
Ba)>XHOCTU M aKTYaJIbHOCTU 06yuyeHus
YXEHLUUH IMAepCcTBY.

[MouyeMy cylLlecTBYeT MOHSATUE «KEHCKOe smaep-
CTBO», KOFA4A HET OTAEJIbHOrO «MYXCKOro nuaep-
ctBa». [1na yero Heo6XxoAMMO pPa3BUBaTb YKEHCKOE
NINAEPCTBO M C YEM CTaIKMBAIOTCS XKEHLLMHbI, CTPO-
Aalme Kapbepy. Bo BceM Mupe naeT TpeHz pa3BuTms
YKEHCKOro MoTeHLMaNa U CYLLLEeCTBYIOT MHOXKECTBO
NCCie0BaHUI, KOTOPble MOKa3bIBalOT, YTO Y YKEH-
LLMH MHOM Noaxo, B peLleHnn npodaeM. XXeHLMHbI
BOCMPMHMMALIOTCA KaK JIMAEepbl MHaYe M MoKa3sblBa-
0T 3PpPEKTMBHOCTb HA APYroM ypOBHE.

Takyke cnuKepbl pacckasanu ¢ Kakumm 6apbepamm n
BO3MOXXHOCTSIMU CTaJ/IKMBalOTCA Ha CBOEM Kapbep-
HOM MYTU >KEHLWMHbI-NNUAEPbI B OpraHn3aumm n Kak
KOMMaHWUM MOTyT NoaAepyaTb COTPYAHULL.

Despite the fact that female leaders are not at all
different from their male counterparts in many qual-
ities, the perception of their leadership is most often
reflected in a preference for male subordinates in
the role of supervisor and in male scepticism, which
is reflected in a certain attitude towards female lead-
ers.

Currently, some companies are searching for ap-
proaches to the management process, linking them
to the female leadership model, and they are training

women in specific special leadership programs.

The session «Women: lead to create
a better world» was dedicated to the
importance and relevance of leadership
training for women.

Therefore, why there is a concept of “women’s lead-
ership” when there is no separate “men’s leadership”.
Why women'’s leadership development is necessary
and what women face when building a career. There
is a worldwide trend to develop women'’s potential
and there is a lot of research showing a different ap-
proach to problem solving for women. Women are
perceived as leaders in a different way and show ef-
fectiveness at a different level.

Speakers also talked about the barriers and opportu-
nities women leaders face in their careers and how
companies can support female employees.




MopgepaTtopom ceccum «Women: lead to create a
better world» BbicTynuna Mpepcepatens Mpasne-
Hus-pekTop HAO «ATbipayCKuUin YHUBEPCUTET Hed-
™1 u rasa um. Cacdum YtebaeBar» lNynbsaga LLlakynm-
KoBa:

The session “Women: lead to create a better world”
was moderated by Gulzada Shakulikova, Chairper-
son of the Board-Rector of Atyrau Oil and Gas Uni-
versity named after S.Utebayev:

«CoznacHo [nobanvHoMy 00Knady BcemupHO20 3KO-
HOMUYeCKoz0 (hopymMa HepdeeHCmeo Meddy Myicuu-
HAMU U MeHwuHamu cocmasnsem 32%. [eHOepHoe
paseHCcmMe0 - 3Mo He Mo/IbKO 0OHO U3 OCHOBHbIX NPAs
yesi08eKd, HO U Heobxo0uMasi 0cHoed 0s151 docmuice-
HUSl Mupa, hpousemaHusi U ycmoliuueozo paseumusi
cmpaH. XXeHWuHbl - 3mo campili 02pOMHbIl He3ampo-
Hymbili pe3epsyap masaaHmos.

[MpupooHble kKauecmea wceHWUH, makue Kak 2u6Kocmb,
MH0203a0ayHOCMb, compyOHUYecmeo, amMnamus, 6o-
2amoe 8006paxyceHuUe, Komopble paHbllie ocyHOasuch
U ombpacbkiednuce, 0Kasasnuck Haubonee apgekmus-
Hbl 8 MUpe, 20e mpebylomcs Konnabopauus, Kpeamus-
HOCMb U KOHCMPYKMUBHOCMb.

Ha ceccum npuHaau yyactue:

MpuHa langa, ucnosHumesnvHoil oupekmop LleH-
mpa 3Hepzemuku Mockogckoli WKosbl ynpasneHus
CKOJIKOBO;

Kamwat baiiykaHoBa, 2eHepasibHbIli MeHeoxcep
YnpasneHus noodckux pecypcos TeHzu3wespolis;

«According to the Global Report of the World Economic
Forum the inequality between men and women is 32%.
Gender equality is not only of fundamental human
right, but also necessary basis for peace, prosperity and
sustainable development of countries. Women are the
greatest untapped reservoir of talent.

Women’s natural qualities, such as flexibility, multi-
tasking, cooperation, empathy, rich imagination, which
were once condemned and discarded, have proven to
be most effective in a world where collaboration, crea-
tivity and constructiveness are required.

The session was attended by:

Irina Gayda, Executive Director of the Energy Cen-
tre at the SKOLKOVO Moscow School of Manage-
ment

Kamshat Baizhanova, Human Resources General
Manager of Tengizchevroil LLP

Onbra bynatoBa, szeHepasbHbili Oupekmop AKa-
demuu 6usHeca EY 8 CHI, Pykosooumesb npo-
2pammbl «XKeHcKoe nudepcmeoy

J1a33aT AXMyp3uHa, UcnosiHUMe bHbil Oupekmop
Accoyuayuu KAZENERGY

AlHyp Kap60o30oBa, npe3udeHm AO «LleHmp mednc-
OYHAPOOHbIX NPO2PAMM»

Acenb UcuHa, 21a8a omoena mapkemuHza U KOM-
myHukauuti RESMAN (Ocno / Hopeeausi), ocHoga-
mesb opzaHusayuu WE@KBTU

Olga Bulatova, General Director of EY Academy of
Business in the CIS, Head of Women'’s Leadership
Program

Lyazzat Akhmurzina, Executive Director of KA-
ZENERGY Association

Ainur Karbozova, President of Centre for Interna-
tional Programs

Assel Issina, Global Head of Marketing and Com-
munication in RESMAN (Oslo/Norway), Founder of
WE@KBTU organization

«lpedcmasbme, umo Bbi 3axo0ume e KoHepeHU-3an
Ha Kakoe-nubo coeeuldHue, U Bel cpedu 56 MywcyuH
- eOUHCMeeHHAas wceHWuHd. Kakumu 6yoym oulywe-
Husl, yeepeHHOCMb 6 cebe U 8 mom, Umo Bbl Ha ceoem
mecme? He kaxcoomMy 6 makom c/syuyde MOMCHO C08Aa-
0amb €O C8OUMU 3MOUUSAMU. B makux cumyauyusix, Kaxk
S 3aMemua, JeHWUHbl YaCmo Konupyom noeedeHue,
U UHO20a, 0axce HewHuUli su0 MyxcyuH. I makue cumy-
auyuu cayyaromcsi Kaucobili 0eHb. B amom cnyyae, posb
MEHCKUX OU3HeC-WKO/ 3aK/wnydemcsi 8 mom, Ymobbl
eblbupamb M6y npogeccuto/0oaxncHocMb be3 cmpa-
xa, pabomams HA0 anzpelidoM C80UX HABbIKO8 U Yye-
cmeosamb cebsi ysepeHHO HA M0ObIX NO3UUUSIX U C80-
600HO 08U2aMbCSA N0 KapbepHOoU ecmHuUue».

«Imagine walking into a conference room for a meet-
ing and you are the only woman among 56 men. How
would you feel, would you feel confident that you are in
your place? Not everyone can deal with their emotions
in such a case. | have noticed that in such situations
women often copy the behavior and sometimes even
the appearance of men. Moreover, such situations hap-
pen every day. In this case, the role of women'’s business
schools is to choose any profession/position without
fear, to work on upgrading their skills and to feel con-
fident in any position and move freely in their career».
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MpwuHa lMapa,

McnonHumenvbHbili dupekmop
LleHmpa sHepzemuku Mockoeckoli
wkosnbl ynpasneHus CKOJIKOBO

«Mbl pedko nosnyuaem 3anpocebl Ha AuUOepcKue Nnpo-
2paMMbl 07151 HCEHWUH CO CMOpPOHbI pabomodameneli
KOpnopamueHoz20 CceKmopd, 8 OCHOB8HOM 3anpocbl
Ucxo05im om camux MeHWUH, Komopble 8 Kakol-mo
MoMeHm ceoell Kapbepbl 0CO3HAKM, Ymo Heobxoou-
Mbl 00NO/IHUMEIbHbIEe pecypcbl 045 passumusi. Mol
Hauanu usy4ydme C KAKUMU CAOMCHOCMSIMU CMAsKU-
8aIOMCS1 WEHWUHbI U nposesau uccnedosaHue cpedu
900 yuacmHuu, uz komopbix 34% - npednpuHumame-
nu, 26% - mon-meHeowcmeHm, 33% - pykosooumenu
cpedHe20 38eHa U 4% - pykogooumenu 2pynn. o umo-
2aM UCCe008aHUS C/IONHOCMSMU 8 Kapbepe Usu pas-
sUMUU c80e20 bu3Heca HeHUUHbI cYuumarm:

coemMeujeHue 3a6ombl 0 Oemsx/ceMbe C pa-
6omoli - 46%;

Hexeamka cobCmeeHHbIX HagblKoe U KoMne-
meHyuti - 43%

HeysepeHHOCMb 8 cebe U cO6CMBeHHbIX cu-
nax - 43%;

8HYMpeHHUe C/AI0MWCHOCMU 8 KOMNAHUU/C Ko-
MaHooU - 29%;

cmepeomunbl 0 #eHWUHAx pyKkosooumessx
- 23%».

Irina Gayda,

Executive Director of the Energy
Centre at the SKOLKOVO Moscow
School of Management

«We rarely receive enquiries about leadership programs
for women from employers in the corporate sector, but
mostly from women themselves who realise at some
point in their career that they need additional resources
to develop. So we embarked on a study of the challenges
faced by women and conducted a survey of 00 female
participants, of whom 34% were entrepreneurs, 26%
were senior managers, 33% were middle managers
and 4% were team leaders. The study found that the
challenges women faced in their careers or in growing
their businesses were as follows:

Combining child/family care with work - 46%;
Lack of own skills and competences - 43%;

Lack of confidence in themselves and their
own abilities - 43%;

Difficulties within the company/team - 29%;

Stereotypes about women managers - 23%».
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Onbra bynaTosBa,
[eHepanbHbIU Oupekmop
AKkademuu 6u3sHeca EY e CHI,
Pykosodumesib npozpammebl
«»KeHckoe nudepcmeo»

«Ce200HS 80NPOChI HCEHCK020 AUdepcmed 0cobo akmy-
afbHbl, NO3MOMY Mbl 8UOUM CMOsbKO UCC/1ed08aHUU.
lNaHOemus nepekpouna 3KOHOMUKY U MUp, U OCHO8-
HbIM 80NPOCOM 3d8MPAUIHE20 OHS S18A5S1€MCS KAK Mbl
ece, U 0CObeHHO, 1ceHWUHbl 6y0ym cebst uyscmeosamso
8 yucposoli skoHoMuke. B 2020 200y NAFI Research
Centre cOenano uccnedosaHue, Komopoe 2080pum,
umo 57% asmomamusauyuu paboyux mecm npudem-
€Sl Ha 00/ HceHWUH, 25% cuumarom, umo MceHUWuHbl
Xyxce cnpasnasromcsi ¢ pabomoti 8 IT, anekmpoHHoU
KOMMepUuu U MOYHbIX HAYKaX.

OOHUM U3 UHCMpPYMeHmMOo8 CMUMYy/AUposdHusi pocma
3KOHOMUKU si8/1slemcsi yeesiudeHue 007U MeHUJUH 8
Cosemax [upekmopos. [daHHbili pokyc bydem & npu-
opumeme y MHO2UX CMPAH, U Mbl makice byoem C
HUM pabomams U omcaexcusdms OUHAMUKY. bonee
41% neHWUH-pykosooumeseli 8 Poccuu omHocsmcs
K chepe «mon», HO Ha CAMOM Oesie Ha CaMbIX 8bICLIUX
00/1MCHOCMSAX UX eOUHUUbI, U Mbl HE 0oCmuzauU napu-
mema.

CoznacHo uccnedosaHurw McKinsey Global Institute,
ec/1u weHWUHbl 3aliMym Ha mpy008OoM pblHKe 80 8cemM
MUupe pdeHoe ¢ My#YUHAMU hos10%ceHUe, MO MUpoeol
BBIT moxucem yseauuumsocsi 8 2025 200y Ha 28 mpnH
00/11apos».

Olga Bulatova,

General Director of EY Academy of
Business in the CIS, Head

of Women'’s Leadership Program

«Women’s leadership issues are highly relevant today,
so that’s why we see so much research. The pandemic
has reshaped the economy and the world, and the key
question of tomorrow is how all of us and especially
women will fare in the digital economy. The NAFI
Research Centre did a study in 2020 that says 57% of
automation jobs will be women, 25% believe women are
doing worse in IT, e-commerce and the exact sciences.

One of the tools to boost economic growth is increasing
the proportion of women on boards. This focus will be
a priority for many countries and we will also work with
it and monitor the dynamics. More than 41% of women
executives in Russia are in the ‘top’ sphere, but in fact,
there are only a few of them in the highest positions,
and we have not reached parity.

According to a McKinsey Global Institute study, if
women were to take the same position in the global
labor market as men, global GDP could increase by $28
trillion in 2025».
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KamwaT Bai)kaHoBa,
[eHepanbHbIl MeHeducep
YnpaeneHus n0OCKUX pecypcos
TeHzu3wespolin

«OnpedeneHue «ycnewHozo0 AuUdepcmea» OHO He
pasauyaem U He paszpaHuyuedem aU0epcmeo ho
2eHOepHOoU NpUHAdeNHOCMU U cOoKycuposaHo uc-
K/YUMesIbHo HAa NpogecCcUoHAIbHbIX Kayecmeax ye-
7108eKd. B HblHeWHUX peanusix, Mbl 8ce-maku Habso-
daemM cO0suz hampuapxanbHol Kysbmypbl, yXoOum om
cmepeomunos, C/0MUBWUXCSA 8 obujecmee, 0 posau
WEHWUHbI 8 ceMbe, bu3Hece, Mbl 8UOUM b0sbLIE NPU-
Mepoe ychewHbIX #eHWUH, Komopble 3aHUMarom su-
depckue nhosuuuu u 6osblie NpuMepos KomMnaHul, 8
KOmopbix 1UOepCcKas posb NpUHAdAeucum, He ¥ceHwu-
He, He MyX4yuHe, d pdbomHUKy, Komopblli 06s1a0aem
HeobX00UMbIMU HABbIKAMU U MeXHUYECKUMU Komne-
meHyusiMu.

B KoMnaHusaX, Noaaep>XnBaroLLLnX
MHKJII03UI0 U pa3HOoo6pasune, NoJIMTUKU
U Npoueaypbl HanpasJieHbl HAa paBHbIEe

BO3MOXXHOCTU U pa3BUTUE BCEX
paboTHUKOB, HE3aBUCUMO OT 3THUYECKOM
NPUHaANEeXHOCTU, reHaepa, Bo3pacTa,
o6pa3oBaHuA U T.A4.

OO0HUM U3 npumepos, 5 Xo4y npugecmu UHUUUAamMusebl
c030aHusi coobujecmas 8 KOMnaHusix. B TeHzu3wespolin
ecmb JceHCcKoe coobulecmso, ydacmHUKamu OaHHO20
coobuwecmsa A6a50MCA KAK MM UUHbI, MAaK U MceH-
wuHbl. [laHHoe coobuwecmeo Npu3saHoO hosbilamb

Kamshat Baizhanova,
Human Resources
General Manager of
Tengizchevroil LLP

«The definition of ‘successful leadership’ does not
distinguish and differentiate leadership by gender
and focuses solely on the professional qualities of the
individual. Nowadays, we do see a shift of patriarchal
culture, we move away from social stereotypes about
the role of women in family and business, we see more
examples of successful women in leadership positions
and more examples of companies where the leadership
role belongs, not to women, not to men, but to
employees who have the necessary skills and technical
competences.

In companies supporting inclusion and
diversity, policies and procedures are
aimed at equal opportunities
and development of all employees,
regardless of ethnicity, gender, age,
education, etc.

As one example, | would like to cite community-build-
ing initiatives within companies. Tengizchevroil has a
Women’s Community; both men and women are mem-
bers of this community. This community is designed to
raise awareness of the challenges that women face in

Thematic session «Women: lead to create a better world»

0Cc6e00M/IEHHOCMb 0 MOM, C KAKUMU C/AOMCHOCMSMU
npuxooumcsi cmasakueambCsi HeHWUHAM 6 6usHec
cpede. Coobujecmso opzaHu3yem pasHozo sudad eebu-
Hapbl U Opyzaue Meponpusimusi He MosIbKO NO HEeHCKO-
My nudepcmay, HO U Opyaum memam, 20e pabomHuUK
Moxcem yz7ybums ceou Hasbiku. Ha amoti nnamaop-
Me 10U Moym eudemb Hoeble 20pU30HMbI ceoell
Kapvepol. [lo cmamucmuke, 85% compyodHuKoe Kom-
NAHUU yyacmeoeadsnu 80 ecex Meponpusimusix coob-
wecmed. Muccusi coobwecmea 38yyum csiedyujum
06pa3om - npedocmasnsims 803MONCHOCMU, 600XHO8-
/AiMb U pd3eusamb.

Bmopeim npumepom siensromcs ycaoeus, Komopole
KOMNaHusi npedsadzaem mem COMpYOHUKAM, Y KOMo-
pbIX ecmb ceMbu, demu. 3mo Moxcem GbiMb NOMOUb 8
opz2aHu3auuu 0emcKoz0 omobixd, 8 NoaAyYeHUU ebiclle-
20 06pasosaHusi demel, 0oNOAHUMEIbLHO20 0b6PA30-
8aHUS 0151 CAMUX COMpyOHUKo8 U m.0. 9mMo HAMHO20
60s1blUie, YeM COYUAsbHbIU nakems.

AitHyp Kap6o030Ba,
lMpe3sudenm AO «Llenmp
MeWOYHAPOOHbIX NPO2PAMM>»

«MewcOyHapoOHasi cmuneHoust boanawak - amo ca-
Masi zeHOpeHoO-pasHaAsi cmuneHoOUdsIbHAS NPOzZPAMMA
8 Mupe. Mol npoaHanusuposeanu O0aHHvle 3a 28 nem
8 paspese Npozpamm o0byuyeHus, cheuudsabHocmed,
U 8 UesioM, COOMHOWeHUe 8 hpoueHmax oesywek U
napHel, yyacmeyrwux e npozpdmMme Npakmuyecku
pasHoe. N3 11 mobicsiy 8binyCKHUKO8 hpozpdMmbl bo-

the business environment. The community organizes
various types of webinars and other events not only
on women'’s leadership but also other topics where an
employee can deepen their skills. People can see new
horizons in their careers on this platform. Statistically,
85% of the company’s employees have participated
in all community events. The mission of the commu-
nity is to provide opportunities, inspire and develop.

A second example is the opportunities the compa-
ny offers to those employees who have families and
children. This could be assistance in organizing chil-
dren’s holidays, higher education for children, ad-
ditional education for the employees themselves,
etc. This is much more than a social package».

Ainur Karbozova,
President of Centre
for International Programs

«Bolashak International Scholarship is the most
gender-equitable scholarship program in the world.
We have analyzed 28 years of data in terms of study
programs, specialities, and overall, the ratio in terms
of the percentage of girls and boys participating in
the program is almost equal. Currently, out of 11,000
graduates of the Bolashak program, only 533 have
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AIAWAK, Ha Ce200HAWHUU OeHb, 8ce20 Auwb 533 smo
8bINYCKHUKU 8 chepe Hebmu U 2a3ad U S3HepzemuyecKo-
20 cekmopa, u u3 Hux 29% npedcmaeneHbl weHcKoU
nos108uHoL.

Cocmas compyoHukos LleHmpa mexuc0yHapoOHbIX hpo-
2pamm cocmoum u3 b6osnee 80% wceHwuH. [Mpu ombope
Ha 8akaHmHble No3Uyuu y Hac Hem npegepeHyuli no
NPU3HAKy nona u opyaum Kpumepusmu. bonee mozo,
Cosem [upekmopoe LleHmpa cocmoum u3 11 uneHos,
U 6 U3 HUX npedcmassieHbl HeHWUHAMU».

J1a33aT AXMyp3uHa,
WcnonHumenbHeili oupekmop
Accouuauuu KAZENERGY

«lo umozam 08yx OHeli ®opyma, npocsywas ecex chu-
Kepos U M00epamopos, Y MeHsl CKaaodbieaemcs MHe-
HUe, YUMo HYy@HO cucmemMamu3uposame pabomy no
noozomoske uceHWUH-n1udepos 8 Kazaxcmane. Cmpa-
meauyeckoMy, pUHAHCOBOMY MbilU/IeHUI, udepcmay
HYXCHO YYUumbCs.

Mol kak  WicnonHumesnvHbili  komumem  YKeHckoz20
3Hepzemuyeckozo Knyba KAZENERGY, umes makoli
02pOMHbIU homeHyuadn, xomenau 6bl UHULUUPOBAMD
0p2aHU3AUUK NUAOMHO20 NpoeKmd WKOosbl No hpo-
¢beccuoHanusayuu audepcmea cpedu MeHUWUH 8 Ha-
weli ompacau ¢ yuacmuem KpynHblx dHepzemuyecKux
KoMnaHuli, busHec-wkKon 6 Kasaxcmade u 3a pybexcom,
HAWUX NApmMHepo8 U 8cex, C KEM Mbl COMPYOHUYAEM.
Mbl 6bl Xomenu co30amb YHUKG/IbHYHO NpozpaMmy u
Nno020mosuMmMb HAWUX HCeHWUH 07151 M020, Ymobbl OHU
ysepeHHO npodsuzdaucb eneped U hposiensinu ceoll
npoheccuoHanuU3M HapasHe ¢ My*#cUUHAMU>.

graduated from the oil and gas and energy sector and
29 per cent of them are female.

The staff of the Centre for International Programs
consists of over 80% women. There is no gender or other
preference in the selection process for vacant positions.
Moreover, the Centre’s Board of Directors consists of
11 members, and 6 of them are womenn.

Lyazzat Akhmurzina,
Executive Director
of KAZENERGY Association

«As a result of the two days of the Forum, after listening
to all the speakers and moderators, | am convinced of
the need to systematize the work of training women
leaders in Kazakhstan. Strategic, financial thinking and
leadership need to be taught.

As the Executive Committee of the KAZENERGY
Women Energy Club, with such great potential, we
would like to initiate a pilot project for a school to
professionalize leadership among women in our
industry, involving major energy companies, business
schools in Kazakhstan and abroad, our partners and
everyone with whom we cooperate. We would like to
create a unique program and prepare our women to
move forward with confidence and demonstrate their
professionalism on an equal footing with men».
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Utormn pa6otbl PopymMma n peKomeHaaL U
Forum outcomes and recommendations

V KO6unenHbit Gopym HKeHCKoro sHepreTnyecko-
ro kny6a KAZENERGY «Women in Energy: Equality
and Success» (oanee - ®opyM) B odyepeaHoin pas
SABWJICS NNIOLLAAKOM A1 0O6MeHa OMbITOM U 3HAHWUI
B 06/1aCTW reHAepHOro pa3BUTUS SHEPreTUYECKOMN
otpacan. ®opyM cocTtosncs B rubpuagHom ¢op-
MaTe C MCMO0JIb30BaHMEM COBPEMEHHbIX LMGPOBbIX
TEXHOJIOTUMA.

B aToM rogy B pamKax aenoBou
nporpammbl Popyma 6b1710
npoBeaeHo 7 ceccui - ogHa

NnJIeHapHas U LeCcTb TEMAaTUYECKUX.
B ®opyme npuHAAM yyacTue
44 cnukepa, B TOM 4Yucne
7 MopepaTopoB.

Cnukepbl 66111 NpeACcTaB/IeHbl FOCY4apCTBEHHbIMA
opraHamu, KpynHbIMU MeX[yHapoHbIMU U Kasax-
CTaHCKMMM UCCeaoBaTeNIbCKUMU OpraHmn3aLmusaMu,
3apy6eXXHbIMU U HALMOHAJIbHbIMU 3HEPreTUYECKN-
MU KOMMaHUAMMU.

Ha ceccuax obcy»kaanncb oAHM U3 CaMbIX TEM ak-
TyasibHbIX TEM: JlydlUMe HapaboTaHHbIe MPaKTUKK
KPYMHbIX KOMMaHUIM OTpac/n Mo noanepsKKe >KeH-

The Fifth Anniversary Forum of the KAZENERGY
Women Energy Club “Women in Energy: Equality
and Success” (hereinafter - the Forum) once again
became a platform for the exchange of experience
and knowledge in the field of gender development
of the energy sector. The Forum was held in a hybrid
format using modern digital technologies.

The Forum’s business
program this year included
seven sessions -
one plenary and six thematic.
The Forum was attended
by 44 speakers, including
7 moderators.

Speakers were represented by state bodies, major
international and Kazakhstani research organiza-
tions, and foreign and national energy companies.

Sessions were dedicated to discussing some of the
most pressing issues: best practices of major com-
panies in the industry to support women; working in
hybrid and remote work mode, the need for it-skills;
energy replenishment and recovery after a coincide;

Forum outcomes and recommendations

LMH; paboTalowmx B rM6pUAHOM U yaa/IEHHOM pe-
YXMMe Tpyaa, NOTPeBGHOCTL B it-HaBbIKax; BOCMOJIHE-
HWEe 3HEepPruM M BOCCTAHOBJIEHMM CUJT MOCE KOBUA,
CO3[aHMNE «3eJIeHbIX» PabovyMx MecCT; nogaeprkka
>KEHLLUUH B BND; oTMeHa cnmncKka paboT, orpaHuym-
BAlOLLUMX MPUMEHEHME TPYyOa >KEHLMH; Kopnopa-
TUBHbIE€ MHCTPYMEHTbI NOAAEPXKUN YKEHLLMH U MHO-
roe apyroe.

®opyM 6blN NPOCMOTPEH Ha UHTEPHET naaTdopme
cBblle 1000 yyacTHMKaMM.

Ob6cyame Hamboniee ocTpble NPOBAEMbI FreHAEPHO-
ro paBeHCTBA, CMIUKEPbI CYNTAOT HEOBXOAUMbIM CO-
CPENOTOUNTL AEATENILHOCTb KOMMaHWUA Ha C/iefyto-
LLIUX NPUOPUTETHbIX HaNpPaBJIEHUSAX:

CUCTEMHO NPOABUraTh XXEHLMH Ha PYKOBO-
AsLlMe NO3ULMKU, UCMOIb3YS MHCTPYMEHTa-
puii NO3UTUBHOWN AUCKPUMMHALLUU U KOHKY-
PEHTHOIro NPOABMXXEHMUS;

creation of “green” jobs; supporting women in RES;
eliminating the list of jobs restricting the employ-
ment of women; corporate tools to support women
and many others.

More than 1,000 participants watched the forum on
the Internet platform.

After discussing the most acute problems of gender
equality, the speakers considered it necessary to
focus companies’ activity on the following priority
areas:

to systematically promote women in leader-
ship positions, using the toolkit of positive
discrimination and competitive promotion;
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BBECTU B MPaKTUKY O6Yy4YeHMe >KEHLUUH
NnocpeacTBOM LUKOJ1 >KEHCKoro ob6uie-
CTBEHHO-MOJIMTUYECKOrO,  COLMAJIbHO-3-
KOHOMMYECKOTO, U KY/IbTYPHO-AYyXOBHOI0O
NAepcTBa;

BCEMEPHO MNOAAEPXKMBATb HemnpaBUTE/Ib-
CTBEHHble opraHusauum, paboTtalouive B
061aCcTU 3alUTbl UHTEPECOB CEMbU, YKEH-
LMH M AEeTel U TeHAepPHOro paBeHCTBa;

aKTuBHO ¢popMupoBaTh B 06LLLECTBEHHOM
CO3HaHUU KY/IbTYPY FrapMOHUYHOIO reHaep-
HOro pasBUTUA Ha OCHOBE NPOABWXKEHUS
No3UTUBHOIro 06pa3a COBPEMEHHOM >KEH-
WMHBbI KaK MaTepu, npodeccuoHana, Me-
Hep)Kepa U NMoJIMTUKA, B TOM YUC/Ie MOKa-
3blBas POJIEBbIE MOJEIN KEHLLUH;

NnpPpUBIEKATb 6osibLiee KOINMYECTBO AeBy-
weK AanA OGYHEHMH no cneyunasibHoOCTAM
STEM;

MHBECTUPOBATb U NPEAOCTaBAATb XKEHLLM-
HaM paBHbIA AOCTYN K YyC/lyram, BO3MOX-
HOCTU YUYUTbCA, pacTu U NpodeccMoHaIbHO
pa3BuBaTbcs yepe3 npuHaTue MpuHUMNoB
paclUMpeHUs NMpaB U BO3MOXXHOCTEN >KEH-

LLLUH;

to implement training for women through
schools for women's socio-political, so-
cio-economic and cultural/spiritual leader-
ship;

to fully support non-governmental organiza-
tions working in the area of family, women's
and children’s interests and gender equality;

to actively shape in the public conscious-
ness a culture of harmonious gender de-
velopment based on promoting a positive
image of a modern woman as a mother, a
professional, a manager and a politician, in-
cluding showing the role models of women;

to attract more female students to STEM
fields of study;

to invest in and provide women with equal
access to services, opportunities to learn,
grow and develop professionally through
the adoption of the Women's Empower-
ment Principles;

Forum outcomes and recommendations

pa3BMBaTb BHYTPUKOPNOpPaTUBHbIE MpPO-
rpaMMbl NOAAEPXKKU AN >KEHLUMH, K
npuUMepy, >XEHCKUE HETBOPKMU, TCUXOJIO-
rMYeCcKylo NoMoOLLb, CMOPTUBHbIE Yacbl, Ha-
CTaBHMYECTBO, Be6MHapbl NOPa3sBUTUIO Ha-
BbIKOB U T.4,.;

aKTUBU3UPOBATb YCUINA MO obecnevyeHuro
MHKJ/II03UBHOM M 6aaronpusTHOM pabouyen
cpepbl A1 BCeX COTPYAHUKOB;

opraHu3oBaTb 6e3o0nacHblie YC/I0BUSI TpY-
DA, YTO6bI YKEHLLUHbI UME/IU NOJIHOE NpPaBo
3aHUMaTbCA BUAaMU paboT, orpaHUYMBalo-
Liee NpMMeHeHMe UX TpyAa B HacTosLliee
BpeMs.

Mo ntoram ceccun m apyx aHeint ®opyma, Vcnon-
HUTEJIbHbIN KOMUTET MKEHCKOro 3HepreTuyecko-
ro knyba KAZENERGY wuHuummpoBan oTKpbiTHE
NMporpamMMbl  XXEHCKOro JinaepcTBa B OTpac/u.
ATbIpayckui yHuBepcuteT HedpTu U rasa um. Cadu
YTebaeBa NpuHAA BbI3OB OJ1 peasiM3auuu nuaoT-
HoM nporpamMmbl MBA no »keHCKOMY naepcTBy U
npuraacua NPUCOeaMHUTLCS K 4aHHOM MHULMATHBE
OU3HEC-LUKO/bI U YKEHLLMH-/TUAEPOB.

to develop in-house support programs for
women, e.g. women's networks, psycholog-
ical support, sports hours, mentoring, skills
development webinars, etc.;

to increase efforts to ensure an inclusive
and supportive working environment for all
employees;

to organize safe working conditions so that
women have the full right to engage in the
types of work that currently limit their em-
ployment.

At the conclusion of the session and two days of the
Forum, the Executive Committee of the KAZENERGY
Women Energy Club initiated the opening of a
women’s leadership program in the industry. Atyrau
University of Oil and Gas named after Safi Utebayev
accepted the challenge to implement a pilot MBA
program on women'’s leadership and invited business
schools and women leaders to join this initiative.
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