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UHdpopmaumoHHO-aHanuTU4YeCKnmn cyBepeHuteT KazaxcraHa \E)(ia ‘

«IPPEKTUBHOCTb  FOCYOAPCTBEHHOrO  yrnpaBfeHns BO MHOTOM  3aBWCUT OT  KayecTea
aHanuTuyeckoro obecneyeHns. [ocyaapcTBO OCTPO HYXOAETCA B KOMMEKCHBIX UCCIEA0BAHMUSAX U
PEKOMeHALMAX AN pelleHnst coumanbHO-3HauMMbIX Npobrem 1 obecneyeHnst BCECTOPOHHENO
nporpecca ctpaHbl. OgHaKko B HACTOSLLEE BPeMS B3aUMOLENCTBUE rOCYAAPCTBEHHbLIX CTPYKTYP C
OTEYECTBEHHbIMM  «PabpukamMn  MbICTIUY U KOHCANTWUHIOBBIMWA  KOMMAHUSMU  HELOCTATOYHO
9(h(PEKTUBHO N HOCUT CUTYaTUBHbIN XapaKTep.»

«HaM HyxHa MoOLWHas CeTb 9KCMEepTHO-aHANMUTUYECKMX LIEHTPOB, CMOCOBHbLIX 3dhdEeKTUBHO
paboTaTb ¥ npeanaratb Ka4yeCTBEHHbI U BOCTPEBOBAHHLIN MHTENNEKTYamnbHbIA NPOAyKT. JTO
MMEeET 0c0b0€e 3HaYEHNe ANst COXPaHEHNS MAEONOTMYECKOrO CyBEPEHUTETA HaLLIEro rocyaapcTaa.

OKCNEPTHbIE OpraHm13auun OOMKHbI TLATENbHO NpoaHanuanpoBaTb BCe Cpepbl pasBuTUS Halen
CTpaHbl C MOMEHTa 0bpeTeHns He3aBUCUMOCTY, BbISIBUTL MPUYKUHBI U MOCNEACTBUS LOMYLLEHHbIX
OLLIMOOK.

[paBuTENLCTBO Npu pa3paboTke HOBLIX MPOrPaMM AOMKHO YYMTbIBATb 3TU (PaKTOpbl. TOMbKO

OCHOBaHHasi Ha KOMMIEKCHbIX MCCIIEA0BaHNSIX W BbIBEPEHHbIX PeKOMeHZauusx nonutuka byoet
yCrneLHomn.»

BoicmynneHue lpe3udeima PK Ha 3acedaHuu emopo2o

HauuoHanbHo20 Kypynmas «ddinemmi KazakcmaH — Adan azamamy,

17 uroHs 2023
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YATTbIK KYPBIATAW <>

TYPKICTAH

OGecneyeHne MHDPOPMaALUOHHO-AHANIUTUYECKOITO CyBepeHnTeTa ABNSeTCA NPUOPUTETHON 3a4a4eun B
YCJIOBUAX reonosiIuTU4eCKOU HeCTabusnbHOCTU U rNobanbLHON NepecTPoOMKU MUPOBOIro Nnopsiaka.



KoHuenuua AHanutn4yeckoro ueHtpa QHEPIUA
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> > OCHOBHbIE 3AOAYUA >

PasnuyHble UeHTpbl NPUHATUS peLleHnn MoryT
NPUHUMATL peLleHns Ha NPOTUBOPEUNBbIX
AaHHbIX (B pasnuyHbIX UCTOYHMKAX AaHHbIX
pasHble UMppoBbLIe NoKasaTenm).

Pa3po3HeHHble UCTOYHUKN JaHHbIX (4115
npoBeaeHNSA KOMMNIEKCHOro aHanna3a gaHHble
NPMXOAUTCH UCKaTb B pasnuyHbIX MICTOYHMKAX,
4YTO yBenununBaeT BpeMs Ha cOop 1 KaXKabin pas
cbop nHopmaummn NoOxXox Ha npoLecc
«N306peTeHns koneca).

. [JaHHble OTCYTCTBYIOT U doparMeHTapHbl (Mo
ctaHgaptam ESG / yrnepogHomy cnefy, no
4YeroBeyecknM pecypcam n gp.).

. [JaHHble HegocTynHbI (Hanpumep, PO yxe
nepecrtarna nybnmkoBaTb JaHHbIe MO JoOblye
YBC, kak pesynbTaT HOBbIN PUCK — HALMOHaNn3m
AaHHbIX (Ha NpuMepe «PeCcypCcHOro
HauMoHanuama)).

1. Co3pgaTb NnepeaoBon NCTOYHUK

NHopmMaLum NO SHEPreTUYECKOMN
oTpacnu, NO3BOSIAKOLLMNN
oTCcnexmBaTtb Hanbonee
3Ha4YMMBble NoKasaTenu BeayLmx
YYaCTHMKOB OTEYECTBEHHOIO U
MUPOBOIr0 3HEPreTUYECKOro
PbIHKA, UX NOSNUTUKY,
aHannampoBaTb akTyallbHble
TpeHAbl B OTpacnu.

MoarotoBka pekomeHgaumn LIMO,
Mpasutensctey PK no
cTpaTerndecknm Bonpocam
HedpTerasoBomn N SHepreTU4ecKomn
NPOMBILLITIEHHOCTU Ha OCHOBE
COBCTBEHHbIX CPeAHECPOYHbIX U
OOMTOCPOYHbIX MPOrHO30B

1.

ObecneunTb
3anHTEpPECOBaHHbLIE CTOPOHbI
HagEeXHOW CTaTUCTUYECKOW
6a3oi gaHHbIX U MHCanTamu (B
TOM YuMCIie Ha OCHOBE
MHOIrONETHUX NCTOPUYECKNX
OaHHbIX) ANS NPUHATUS
peLleHnn n pekomeHgauuin rno
OoTpacneBoun NONUTUKE,
NHOUKaATUBHOIO Nf1iaHNPOBaHUS

BbiCTpouTb 3 eKTUBHYIO K
NpOo3payHyo cnuctemy cbopa u
KOMMJIEKCHOro aHanmsaa
MHJOpMaLIUK MO
3HepreTnyeckomn oTpacnu

CTaTb MHTErpnpoBaHHOW YacTblo
HauMOHaNbHOMN
MHJOPMaLMOHHO-
aHanNMTU4YEeCKON CUCTEMDI




06 AHanuTuuyeckom ueHTpe AHEPTUS |E){ial

« TOO «AHanutudyeckmm ueHTp «AHEPIUA» (ENERGY Insights & Analytics) obpasosaHo 18 mapTa 2024
roga.

* Mwuccua: lomoratb Jlnuam lMpuHnmarowmm Pewenuna (JIMNP*) , aHanutnkam nm BCeEM 3aMHTEpPECOBAHHbLIM
CTOPOHaM B MOSIy4YEHUU KOMMMNEKCHOW MHOpMaUUM Mo HedpTerasoBom U 3NEeKTPOIHEepPreTUYECKONn oTpacnsam
ONA NOBbILLEHNA KadeCcTBa U OnepaTuBHOCTU NPUHUMAEMbIX PeLLEHUM.

 Uenb/Purpose: Co3gatb NPMOPUTETHbLIN UCTOYHUK AaHHbIX, aHaNUTUYECKON MHJOpMaLMN N pekoMeHgaunn rno
HedpTerasoBom N 3NIEKTPOIHepreTn4eckon otpacnsam KasaxctaHa u Kacnmnckoro pernoHa, KoTopble Mo3BOSNAT
JINP aHanuaupoBaTb M MPOrHo3MpoBaTb Hanboriee 3HayMMble OTPacreBbLIE MOKa3aTenu B paspese BeayLmx
Y4aCTHUKOB.

- BUOEHUE: KnioueBon aKcnepTHO-aHaANMMTUYECKUA LIEHTP QHepreTudeckon oTpacnu Pecnybnukmn KasaxcTtaH,
WHTErpUpOBaHHbIN B HAUWOHASNIbHYIO CeTb aHanuTU4eckux LUeHTpPOoB, MNpenoCTaBfAlWMA  KOMMIIEKCHbIE
nccnegoBaHUs U BbIBEPEHHbIE pPEKOMeHOauUun, NOAroTOBMEHHbIE Ha 6ase KaydeCTBEHHbIX OAHHbIX U JyYLlluXx
NPUMEHNMBbIX MPaKTUK.

*komnaHuu HIO u aHepeemuku, Heghmecepasuca, yrpasrnsuue XornduHau, UHGhopMaUuUOHHbIE aeeHmcemea, UHeecmbaHKu, UHCcmumymsa|
passumusi 4



NMpoayktbl AHanutn4yeckoro ueHtpa IHEPIUA: 4 Buaga aHannTuku
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daKkTbl 1 Koppensunmu [MporHo3sbl U pekomeHgauum

OnucaTtenbHas
(Descriptive)
aHanuTuka

Yto nponcxogmt?

OwarHocTtnyeckas

(Diagnostic)
aHanuTuka

Kakvne npuyunHbel y
nponcxogawero?

Uenb

[NMonHoe, HarnagHoe u
ornepaTuBHOE npeacTaBrneHne
JaHHbIX

AHanmn3 NpUYNHHO-
CneaCcTBEHHbIX CBA3EN

Bubnmnoteka gaHHbIX

AHanuTnyeckme NpoayKTbl

UHcTpyMeHTblI AHanuTtudeckon nnardopmbl EXia

MporHo3Has

(Predictive)
aHanuTuka

YTo MOXeT npon3onTn B
Gyayuiem?

lNMpeanucbiBaoLwan
(Prescriptive)
aHanuTuka

Kak nydwe Bcero crnegyet
NOCTYNUTL?

BbisiBrieHMe CKpbITbIX
3aKOHOMEPHOCTEWN, ONnUcaHme u
MOAENMPOBaHNE KOMMMEKCHbIX
cucrtem

[MpenonoxeHne peweHnn B
AvHaMun4eckoun cpeae, Nouck
onTUMarbHbIX peLleHnI

AHanna NHBeCTULMOHHOIO NoTeHUmMana

Mopaenb 6anaHca OCHOBHbIX BUAOB TOMNnMBa

MoctynneHus B rocbropkeT (Government Take)

KpynHble HedTerasosble NpoeKThbl

HoBble npoaykTbl 2024

Pesynbrathbl aHanuTnyeckomn
paboTbl (CNpaBKw,
NpeasioXXeHns!, NeperoBOpHLIE
nosuummn), o63opbl oTpacn un
HauwnoHanbHbIN
SHepreTUyeckun goknaa,
nakeTbl MHGOpMaLMn




AHanuntnyeckasa nnartdgpopma EXia
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NMpeumywecrtsa AHanuntTuyeckoun nnartdcgpopmbl EXia \E)(ia\

OTBeTbl Ha BaXHble Bonpocbl. Hanpumep, NPOrHO3 3KOHOMUYECKM oOnpaBaaHHOro npoduna [odbblun,
9P HEKTMBHOCTb WMHBECTMPOEKTOB, CTUMYIbl ANA pocTa A00blun, agekBaTHOCTb TEKYLLEro HaroroBoro pexuma,
WHBECTULUMOHHAA MpUBIEKaTEeNbHOCTb OTPacnn, AOCTaTOMHOCTb MOLLUHOCTU WHMPACTPYKTYpbl U SHepretTnyeckas
De3onacHOCTb.

«bonblwaa kaptuHa». [lonHas oxBaT HedyTerazoBon oTtpacnum — Upstream, Midstream, Downstream. lNocTteneHHoe
paclumpeHue oxesarta Bcen aHepretnkn KasaxcrtaHa n Kacnmnckoro pervoHa.

doKyc Ha ropuguyeckue nuua. [aHHble, aHanM3 pes3ynbTaToB OeATENbHOCTU UM MPOrHO3MpoBaHWE B paspes3e Mo
KOMMaHNSAM C y4eTOM UX (PMHAHCOBOIO NONOXeHus (OeHEeXHble CpeacTBa, 3alMbl, MMKBUOHOCTD).

Nyuywme npakTMkn wn metogonorun. [lpumeHeHMe nNOAXOAOB, WCMOMNb3YEMbIX BeAyLUMMU MEXAYyHapPOOHbIMU
NHPOPMALMOHHO-aHaNNTUYECKUMIN areHTCTBaMU, K akTyarnbHbIM AJ1s1 PerMoHa AaHHbIM, CODbITUSM U Nnpobnemam.

Kypupyemble paHHble M Mogenu. PerynspHass npoBepka LEMOCTHOCTM, akTyanbHOCTU, OOBLEKTUMBHOCTU C
OTCINEXMBAHNEM U3MEHEHUIA B METOA0NOMMM MOAENNPOBAHUSA U UCTOYHNKOB AaHHbIX.

MeTogonoruyeckasa nogaepxka. [loctyn Kk akcneptunsde otpacnesbix cneunanmctos KAZENERGY v mexayHapogHbIX
MHPOPMAaLMOHHbLIX MAPTHEPOB MO BOMNpocaM UHTepnpeTaumn JaHHbIX 1 OpMYynnMpoBaHNS pekoMeHgauni.

Tpwu aAsbIka. [JaHHble N aHanUTUKa Ha Ka3axCKOM, aHITIMMCKOM U PYCCKOM S3blKax.

EavHnubl usmepeHus. [lokasatenim B METPUYECKOW (TOHHbI, METPLI) U mnMmnepckon (bappenu, yTbl) cuctemax
namepeHusi, B TeHre n gonnapax CLUA.

SaaS peuweHue. ObnayvHbIM OOCTYN NO nognucke n3 nboro Mecta B Mupe B pexnme 24/7.



PyHKUMOHaNbHbIe Mmoaynun AHanutTuyeckoun nnartcgpopmbl EXia

|E)ia

Upstream (Pa3Begka n 1o6bi4ya)

AHann3 MHBECTULMOHHOrO NoTeHUMana.
AHannTMKa NPon3BOACTBEHHbIX, FE0SIOMMYECKUX U
dMHAHCOBbIX AAHHbIX N0 HedTeaoObbIBaOLLINM
koMnaHusm KasaxcrtaHa, B TOM 4Ynucne
NPOrHo3mMpoBaHue 1 cpaBHeHne (6eHYMapKNHT)
KOMMNaHnn mexay cobon.

KpynHble HecpTerazoBble NPOEKTHI.
[Mpon3BoOACTBEHHbIE U (PMHAHCOBLIE NOKa3aTenu
pesynsraToB MOAEeNIMpPoBaHus No NpoekTam TeHrns,
KawaraH, KapayaraHak.

AHanus noctynneHun B 6rogxkeT. MOHUTOPUHT
nocTynneHun B BroaxeT oT HepTeaobbIBaoLLNX
KoMnaHun KasaxctaHa, NporHo3vpoBaHue
NOCTYNneHnn B BIoaXeT N cpaBHeHUs (6eHYMapKNHT)
KOMMaHUM.

MpupoaHbIn ra3. banaHc npupogHoro rasa,
PUHaHCOBBIM aHanM3 1 NPorHo3MpoBaHne
nokasartenen gesaTenbHOCTU HaUMOHaNbHOMo
oneparopa B cdepe rasa n rasocHabxeHus
(QazaqGaz).

KaTtanor mectopoxaeHun. AHann3 nctopmyeckom
ANHaAMUKN N3MEHEHNS 3anacoB YrieBog0opOa0B
KasaxcrtaHa.

KaTanor komnaHun. CnpasoyvHas nHgopmauus o 50
KpynHenwmnx HedptegobbliBaoLWLmMX KOMMaHUSX
KasaxctaHa u mupa.

Midstream (TpaHcnopT u HecpTecepBuc)

TpaHcnopTt HedpTU. KOMNEKCHBIM aHanus n
BU3yanu3aunsa aHHbIX 0 PakTU4eCKOM OBUMXKEHUN
HedTK No TeppuTopumn KasaxctaHa B paspese
A006bIBAOLLNX KOMNAHUI U MapLIPYTOB
TPaHCNOPTUPOBKM (SKCNOPT, BHYTPEHHUN PbIHOK,
TPaH3UT), a Takke NPOorHo3MpoBaThb NOCNEACTBUS OT
peann3aunmn pUuCcKoB HapyLLEeHUs B LienoYke
NOCTaBOK HEQDTMU.

TpaHcnopT rasa. KomnnekcHbIn aHanms u
BMU3yanu3aumsa gaHHbIX O (haKTU4ECKOM ABMKEHUN
npupogHoro rasa no tepputopun KaszaxcraHa B
paspese 406bIBatoLWLMX KOMMNAHUI U MapLUPYTOB
TPaHCNOPTUPOBKM (SKCNOPT, BHYTPEHHUIN PbIHOK,
TpaH3uT).

HedtecepBuc. AHanms kasaxcTaHCKOro pbiHKa
HedpTecepBUCHbIX paboT K ycrnyr B paspese
OCHOBHbIX NOCTaBLLMKOB 1 NOTpebuTenen.

Downstream (MepepaboTtka un CObIT)

BanaHc HedpTenpoayKkToB. KOMMNMEKCHLIN
aHanms3 n NPorHo3npoBaHue banaHca
HeTeNPOAYyKTOB Ha dTanax UX OBMXKEHUS:
NpPOM3BOACTBO, NOTpebneHne, 3KCNOpT, UMMNOPT.

MepepaboTtka HechbTN. AHANN3 U
NPOrHO3NPOBaHNE onepaLMOHHbIX,
TEXHUYECKNX N (DUHAHCOBBLIX NoKa3aTenemn
HedTenepepabaTbiBalOLWLMX 3aBOAOB, a Takke
NPOrHO3MpoOBaHMe N cpaBHeHnEe (BEHYMapPKUMHT)
KOMMaHun mexay cobon.

Peanusauua HedpTenpoaykToB. MOHUTOPUHI
N aHanu3 peanuaaunm HepTeENPOAYKTOB Yepes
CEeTM aBTO3anpaBOYHbIX CTAHLUUN, OLIEHKA
doMHaHCOBbIX NoKasaTenen 4eAaTeNlbHOCTH
ceten A3C.

HoBocTtHOM hoH n MoOGunbLHOe npunoxeHue

AHanus HoBocTen. Coop HoBocTel (CMW, coumanbHble ceTh) No HedTerasoBbIM KOMMAAHUSIM U aHanu3
NX coaepXkaHus (HeraTMBHas, NO3UTUBHAS, HEWTparbHas) ANs MOHUTOPUHIa ANHAMUKM TOHaNbHOCTH.

Bcerpa noa pykoun. MobunsHoe npunoxexHve ansg yaobHoro Aoctyna K aHanmTtuke n BO3MOXHOCTU
nony4aTb akTyanbHY MHPOPMaLMIO «Ha XO4Y»: OCHOBHbIE roKasaTernv u TpeH4bl oTpacnu, 6eHYMapKuHT,

aHannTnyeckmne ctatb N oTpacrieBble HOBOCTU.
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AHanuTuyeckue npoayktbl: Katanor mectopoxaeHnu ‘E><Ia‘
Karanor mecropoxaenwi =
o o - Moaynb  “Kartanor  mectopoxaeHun”  nossonaetr  JIMP
aHanM3npoBaTb NCTOPUYECKYIO AVHAMUKY U3MEHEHMS 3anacoB
S T s e mmpme 7 yrnesogopodoB KasaxctaHa B cregylowmx — paspesax:
307 121 4.4B 75.7M kateropum 3anacos A+B+C1+C2, koMnaHUn/MecTopoXaeHus,
nobblva/nepecyet/pasBegka, HepTb/KoHAEHcaT/ras.
Pesynbratbl MOAyns MO3BOMAKT OLEeHMBaTb 3PIPEKTUBHOCTb
e I yCUNnMKU  KOMMaHWh B reonoropassBeaKky,  onpeaensitb
. e (He)oocTaTouMHOCTb 3anacoB Ana obecrneyvyeHusi MpPorHo3HoOwm
000bIYN.
MameHeHWe banaHcoBeIX 3anacoe A+B+C1 TO
@ Pazeenxa MepecueHka u nepesaqa sanacos [l Henoateepxastnbie 3anace [l AoBeiua (v
600M
500M .
400M 332M
300M 233M 214M 109
200m 130M fren 7o o 114M 128M
100M 22 451M 36.7m 12.2M 93M a7 12.5M -42.5M _a3Mm Y e -47.2M-49.7M -55.4M agam o M-213m
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AHanuTukKa, 4eMO U KOHTaKTbl \E}(ia ‘

AHanuTuka Ha www.exia.kz

Hemo AHanuTu4yeckomn nnarcgpopmbl EXia
Ha 6a3e AHanutmndeckoun nnatgopmbl EXia nogrotoBneHsl Ha

Tpex A3blkax aHanuTU4eckne crtaTtbm : «HedTb — TpeH
noBbllWaTenbHbINY, «1pupoaHbIn ras - bonblune Hagexabl
KasaxctaHay, «3ddekT TeHrnsa — 2033 rog u ganeey,
«Hanorosast Harpyska — [locka noveta 2023», «MapLupyThbl " 3anonHuTe (popmy «3anpoc Ha AEMO» Ha
peanusaumm - PbiHkn n HeT63k», « MUpOBOW PbIHOK HETUN — WWW.exia.kz

TeHAeHUMn n nepcnekTusbl», «MecTtopoxaeHune KawaraH —

Ycnosus n MNnaHbl Ha Oyayweey, «3penble HedpTSAHbIE

» [lnsg 3anpoca geMoHcTpaunn dyHKLuMoHana v
BO3MOXXHOCTEN AHanNUTUYeCKOU NnNaTtgopmbl
nMwunTe Ha info@exia.kz, nnu

. A% AF 40 -l
MecTopoxzeHnst KasaxctaHa», «KapayaraHak — OT XOpOLUEro K E] F gt i E]
Benukomy», «HedTenpoayktel 2024 — banaHc u LieHbl», 0*3% 8% 2% $%.°8 ¢
«BanaHc npupogHoro rasa 2024 — ®akTbl 1 MporHo3by, LR ML R k250
«O630p OCHOBHbIX TeM U MHcanToB CERAWeek 2025». ;:’-'g:'_;::ﬂ e “;:E ; _;:f:_:
AHanuTnyeckas ctaTbsa ¢ Rystad Energy no Bonpocy KBoT e e & f*;'g':_:__: ‘s
OMEK+ anga KasaxctaHa «CobniogaTtb Unm He cobnioaats — IR 2o - LT % & J8F > Sy
avnemma KasaxcrtaHay. CtaTbs HanpaeneHa B L M R o
3anHTepecoBaHHble LIIFO 1 onybnukosaHa Ans LWMPOKOro E] 8% 0eet 2808 " Tese £ 0 3 sl
ocTyna. Ce o 3o se 003 o o3080 , 028
AOCTY 0033°%8" T00ed® 333°3.° 3%%
AHanutndeckmn o63op Kazakhstan Energy Outlook 2024, B ToM _
www.exia.kz

yucne ase ctatbn oT S&P Global no Bonpocam
WHBECTULIMOHHOM NpuBReKkaTenbHOCTN HedTeao0bIun

KasaxcTtaHa un nepcnektusam KEBCO. i
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