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HOBbLIE PEAJTIUA
[lnctaHUMOHHOE OBLLEHME: 3aMeHa NMUYHOMY OOLLeHUI0*

CornaceH noAHoOCTEH

CornaceH 4acTHM4HO

HelTpanbHoe MHeHue
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HOBbIE PEAJIUUA
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CornaceH NOAHOCTbHD

HOBbIE PEAJIUA
\J Knaccunyeckoe 51066U: cmelleHne B CTOPOHY AUCTaHLIMOHHOro*

O

CornaceH 4acTM4HO

HelTpanbHOe MHEeHKe

HecornaceH 4acTU4YHO

HecornaceH coBeplUeHHo

He 3Haw
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PE3YJILTAT OINMPOCA
ObLyme faHHbIe: oTpacnu

MawwuHocTpoeHue/
asToMmo6uUnecTpoeHue
3%

IT oTpacnb
1%

dapmavesTHuecKan
3%

TabauyHana/ AnKoronbHas
4%

®uHaHcoBo-6aHKOBCKanA
8%

3HEHTPOSHEPTETH'-IECKEIH
10%

HedTerazosasn
20%

MeTannypruyeckan
4%
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PE3YJILTAT OINMPOCA
ObLyme gaHHbIe: dopma cO6CTBEHHOCTH

locyfapcTBeHHan /
HacTHaa, ¢ yyactuem y4acTHem rocyapcrea
MHOCTPAHHOTO KanuTana 11%
34%

YactHan
21%




PE3YJILTAT OINMPOCA
ObLyme faHHbIe: nepcoHan

Konunuectso nepcoHana B KOMNaHuu

m o 100

m ot 100 go 500

Mot 500 go 1000
CBbiwe 1000

M MHOoe

MepcoHan oTBeTCTBEHHbIN 3a CTpaTerMyeckue
KOMMYHMKaLMK

T

-

mpao5
Hor5a0015
[ cBbiwe 15

HMHOe




PE3YJIbTAT OINPOCA
ObLme faHHbIe: npuopuUTeThI
1\) ]

BHYTPEHHME KOMMYHUKALWK

MapKeTUHT U pernama

Crisis Communications

IR (Investor Relations)

GR (Government Relations)

PR (Public Relations)




ONPEAOENNTD

MOBECTKY (identify)

CoTpyAHUKM YeTKO
NOHWMAIOT CTpATeruo
opraHusauuu

Bbl aKTUBHO y4acTByeTe B
BblpaboTKe no3numnm
opraHu3aumm

MepBbl pyKkoBOAUTEND
noHmmaet Baw BKAag B
OOCTUXKEHUA KHOYEBbIX
noKasaTte/siel cTpaTernu

YMNPABJIATH
PUCKAMMWU

(mitigate)

Pa3paboTtaH
KnaccuduKaTop pMUCKOB U
BHeApeHa cuctema
3KOHOMWYECKOM 1
dUHAHCOBOM OLLEHKMU
pUCKOB

BHeapeHa cuctema
3KOHOMMUYECKOW OLEHKMU
BAVAHMA NMONNTUYECKUX
PUCKOB U MX YeTKoe
onpeaeneHune

BHeapeHa cuctema
OLLEHKM CoLMasbHbIX
PUCKOB M UX
onpegeneHune

NENCTBOBATb U
YBEAUTD (influence)

BHeapeHa KapTa
K/1t0YEBbIX
CTeMKXON4epoB, rpynn
B/IMAHMA NN
3aUHTEPEeCOBaHHbIX
CTOPOH

Kntoyesble
cTelixonaepsbl, rpynnbl
B/IMAHMA NN
3auHTEepecoBaHHbIe
CTOPOHbI MPUHUMAIOT
no3uuM1Io Ballemn
OopraHusaLmuu

KPU3NCHOE
YMNPABJIEHNE

(moderate)

MOTOKM KOMMYHMKaLMI
(BHYTpEeHHME 1
BHelWHwWe) B Bawwel
opraHu3auuu
WHTErpmpoBaHbI B
eAVHbIV genapTameHT

B cnyyae
BO3HWMKHOBEHMUA
KPM3UCHbIX CUTYaLNiA
ABnAeTechb An Bbl
LEeHTPaAbHbIM
KOOpPAMHATOPOM
KOMMYHMKaLNi




PE3VYJIbBTAT OINPOCA
KayecTBeHHbIe aHain3: kno4veBble noKa3saTenu







PE3YJIbTAT OINPOCA
\) JluyHble OaHHbIe: 803pPacmHasl Kame20opusi
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PE3YJIbTAT OINMPOCA
JInyHble faHHbIE: obpa3oBaHue




NPaKTUKa No BbICTPANBAHUIO
AONTOCPOYHbIX AOBEPUTENIbHbIX
OTHOLLEHUN C npasuTenbCteom anAd
YCTPaHEHNA PUCKOB U OTKPbITUA HOBbIX
BO3MOXHOCTEM Ana opraHn3auunm

COLMaNbHbIA MHCTUTYT, CYLLHOCTb
KOTOPOro 3aK/A04aeTcs B TaKOM
B3aMMOZAENCTBMM rocyaapcTea, bmusHeca
M 0bLLECTBEHHbIX OpPraHM3aLmin, npm
KOTOPOM YYaCTHUKM
HEerocyAapCTBEHHOrO CeKTopa MoJyyatoT
BO3MOXHOCTb OKa3blBaTb B/MAHUE Ha
dbopMHnpoBaHME roCcyaapCTBEHHOM
NOJINTUKM

GOVERNMENT

ocoban couyanbHan NPaKTUKa,
npeacTaBasAloLWan coboi
LeneHanpaB/IeHHYO U CUCTEMHYHO
[eATeNbHOCTb bU3Heca U 06LeCcTBEHHbIX
OpraHuMsauuii No BbICTPAUBAHUIO
[ONTOCPOYHbIX, 3O PEKTUBHbBIX U
B3aMMOBbITOAHbIX OTHOLIEHWUI C OpraHamu
rocyaapCTBEHHOM BNACTU BCEX YPOBHEN C
LEeNblo BAUAHUA Ha COLMAbHO-
3KOHOMMYECKME U MONUTUYECKME MPOLLECCHI,
npovcxoasuimMe B obuiecrTse

RELATIONS*

MPaKTMKa MO OTCTaMBaHUIO MHTEPECOB
6usHeca nepea «MLOM) rocyaapcTsa

14




